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TERMS OF REFERENCE (TOR)
	Project title
	“SDG-Aligned Budgeting to Transform Employment in Mongolia” 

	Location
	Ulaanbaatar, Mongolia

	Post title
	Podcaster

	Type of contract
	Individual contract 

	Languages required:
	Mongolian

	Duration of Initial Contract
	6 months 



BACKGROUND
	The project “SDG-Aligned Budgeting to Transform Employment in Mongolia” aims to support increased employment and promotion of decent work in Mongolia. The Project plans to achieve its goal by conjoining two main streams of activities: i) enabling and promoting employability in Mongolia via direct interventions and policy improvements, and ii) improving the public finance management systems to absorb results-oriented, effective, and evidence-based policies and budget initiatives in employment and labor sectors.
This technical assistance project is funded by the European Union (EU) and complements the EU Direct Budget Support to Mongolia. The Project is managed by UNDP in partnership with FAO and ILO and had the following four components:
· Component A. Bridging Policies with Budgets
· Component B. Budget Oversight and Transparency 
· Component C. Employment Promotion: Boosting Employability 
· Component D. Effective Application of International labor Standards by Strengthening Institutions of Work 

In the era of digital platform, podcasting has become one of the most popular ways for people, especially young people, to obtain information online. The project intends to produce a podcast series in order to engage stakeholders from a wide range of backgrounds to address different labour market issues, including ways to tackle youth unemployment and empowering youth. The podcasts will raise issues of employability for young people, skills needed for employment, labor market trends, employee skills transition (reskill, upskill) and preparation for employers' expectations, job suitability, and to support the understanding of the views of professionals on the importance of skills in addition to specialization. The podcaster is expected to carry out conceptualization, production and dissemination of these podcasts (6).

Note: The podcaster has to ensure that she or he has obtained the necessary 
permissions with regard to intellectual property rights required to perform his/her 
services.




DUTIES AND RESPONSIBILITIES
	Scope of Work

Podcaster is expected to implement the following tasks: 

1. Prepare a list of themes or topics of podcast episodes regarding soft skills for employment. The podcaster will work closely with the employment expert and communication officer of the project to agree on the final list of topics.
2. Design draft scenarios for the podcast series as well as each session, including background information, key messages and points;
3. Identify guests and speakers in consultation with the project team and consult and brief them in advance; 
4. Each podcast is to be approximately 40-60 minutes long; The podcast should be of high quality audio and video and should be performed without copyright infringement;
5. Post episodes on social media in collaboration with the most active podcast channels.

Deliverables:

1. Overall concept of the podcast series (themes/topics, preliminary list of guests and speakers, etc.) to be prepared by 25th January 2022 and Podcast no.1 to be recorded, edited and disseminated by 15th February 2022. 
2. Episodes 2-6 will be recorded, edited and disseminated according to the schedule below

The Podcaster will be responsible for delivering 6 podcast episodes each over the course of 6 months. Prior to dissemination, the podcaster will submit each episode to the Project Implementation Unit for review and approval. 

	Deliverables/Outputs
	Target Due Dates
	Review and Approvals Required

	Deliverable 1
	15 February 2022
	20%

	Deliverable 2
	16 April 2022 
	40%



All deliverables shall be submitted in Mongolian. 

Payment schedule
The podcaster will be upon the satisfactory acceptance of deliverables. 

Institutional Arrangement

The podcaster shall report to the Project Implementation Unit.

Duration of the Work
4 months 



REQUIRED SKILLS AND EXPERIENCE	
	Key requirements 
· Bachelor’s or higher degree in journalism/communication, international affairs, social science and related fields.
· Minimum 2 years of experience in journalism, interviewing personalities and podcasts.
· Strong and solid communication skills to conduct meetings and discussions with different stakeholders.
· Good writing skills.

Price Proposal and Schedule of Payments
The consultant must send a financial proposal based on lump sum amount.

The total amount quoted shall be all-inclusive and include all costs components required to perform the deliverables identified in the TOR, including professional fee, guest honorarium, recording fee, airing, and any other applicable cost to be incurred by the IC in completing the assignment. The contract price will fixed output-based price regardless of extension of the herein specified duration. 

In the event of unforeseeable travel not anticipated in this TOR, payment of travel costs including tickets, lodging and terminal expenses should be agreed upon, between the respective business unit and the Individual Consultant, prior to travel and will be reimbursed.

Evaluation Method and Criteria
Individual consultants will be evaluated based on the following methodology. 

Cumulative analysis. The award of the contract shall be made to the individual consultant whose offer has been evaluated and determined as a) responsive/compliant/acceptable; and b) having received the highest score out of set of weighted technical criteria (70%). and financial criteria (30%). Financial score shall be computed as a ratio of the proposal being evaluated and the lowest priced proposal received by UNDP for the assignment. 

Technical Criteria for Evaluation (Maximum 70 points) 
See attached table – Technical evaluation scoring guide.
Only candidates obtaining a minimum of 70% of the total technical points would be considered for the Financial Evaluation.

Shortlisted candidates may be called for an interview which will be used to confirm and/or adjust the technical scores awarded based on documentation submitted.

Documentation required
Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
· Letter of Confirmation of Interest and Availability using the template provided in Annex II.
· Personal CV or P11, indicating all past experience from similar projects, as well as the contact details (email and telephone number) of the Candidate and at least two (2) professional references.
· Technical proposal, including a) a brief description of why the individual considers him/herself as the most suitable for the assignment; and b) a methodology, on how they will approach and complete the assignment. 
· Financial proposal, as per template provided in Annex III. 

Incomplete proposals may not be considered. Only the successful candidate will be notified of contract award.
Annexes
· Annex I – Technical evaluation scoring guide
· Annex II - Individual IC General Terms and Conditions
Annex III – Offeror’s Letter to UNDP Confirming Interest and Availability for the Individual IC, including Financial Proposal Template





	Criteria
	Weight
	Max. point

	
	
	

	Technical criteria 1:  Education 
	
	20

	Bachelor’s or higher degree in journalism/communication, international affairs, social science and related fields.
	
	[20]

	Technical riteria 2: Professional experience
	
	30

	Minimum 2 years of experience in journalism, interviewing personalities and podcasts.
	
	[30]

	Technical criteria 3 - Proposed methodology and approach
	
	30

	Podcast series concept subjects (themes, personalities, etc.)
	
	[30]

	Technical criteria 4 – Language and communication skills
	
	20

	Strong and solid communication skills to conduct meetings and discussions with different stakeholders, Good writing skills;
	
	[20]

	Technical Score
	70%
	100


Annex 1. Technical evaluation scoring guide
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