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The project is aimed at the implementation of complex measures in Kazakhstan to absorb CO2 emissions by 
forest ecosystems. The main objectives of the project will be achieved through activities to (1) reduce the 
carbon footprint produced by Bitfury's electricity suppliers in the Republic of Kazakhstan by 110% with a total 
consumption of 82 MW (2) support Kazakhstan's national initiative to create offset mechanisms to neutralize 
greenhouse gas emissions of gases as part of the commitments under the Paris Agreement (3) contributing to 
the achievement of the UN Sustainable Development Goal of restoring 350 million hectares of forests 
worldwide by 2030 as part of the fight against climate change 

In 2021-2022, an inventory of unrecorded forests of Pavlodar region and Semey region of the East Kazakhstan 
region (EKR) was carried out. 

During the inventory of unrecorded forests, specialists carried out field work on the territory of nine 
administrative districts of two regions, during which the boundaries of unrecorded forests were clarified, 
cartographic materials were compared with satellite images, and natural forest inventory was carried out. 

The composition of tree and shrub species growing on it was determined, the taxation characteristics of 
forests were determined (completeness, age, bonitet, timber stock per 1 hectare, as well as the average timber 
stock in each plot). Primary cartographic materials have been developed, and the coordinates of the corner 
points for each site have been determined. In general, in the course of work on the inventory of unaccounted 
for forests, their area was established (47.0 thousand hectares). These materials will be used in the calculation 
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of the amount of CO2 deposition by these forests and the development of the draft Carbon Project Concept 
and the corresponding carbon project. This event is provided for by the Project Work Plan for 2022. 

The project also provides for the creation of green spaces on 20 hectares in the green zone of Pavlodar. The 
population of the cities of Pavlodar region is exposed to greenhouse gas emissions from the main energy 
supplying enterprises operating on the basis of coal generation. Bitfury's data centers will also use electricity 
produced in Pavlodar region. 

The value of green spaces lies not only in the absorption of carbon dioxide and the release of oxygen during 
photosynthesis, they also reduce the level of air pollution with dust and gases, lower the air temperature due 
to evaporation of moisture, protect from winds, release phytoncides - volatile substances that kill pathogenic 
microbes and positively affect human health. 

The working project on the creation of green spaces on 20 hectares of the green zone in Pavlodar will be 
completed in the 3rd quarter of 2022 and in the fall of this year, work will already be carried out to create a 
green zone. 

THE AIM OF THIS ASSIGNMENT is to provide support in the development of a carbon project for unaccounted 
for forests in Pavlodar region and Semey region of the East Kazakhstan region and planting forests around the 
city of Pavlodar. 
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A. Education 
• Higher professional education (Master or higher) in the field, economics, forestry or related fields; 

 

B. Experience 
• At least 10 years of professional experience in the preparation and implementation of forest carbon 

projects; 
• International experience in providing consulting / expert services on carbon sequestration by forests, 

forest management systems, forest inventory and monitoring (at least 1 project in the CIS countries); 
• Proven experience in developing the Concepts of carbon projects, carbon projects, medium- and long- 

term policy documents, methodological documents, regulatory legal acts in the field of forestry and 
ecology (at least 1 project); 

 

C. Competencies / Languages: 
• Knowledge of writing, editing and oral communication in Russian is required; knowledge of English will 

be an asset. 
 

Technical skills: 

• Good analytical skills, ability to transfer/adapt international expertise to local conditions; 

• Strong interpersonal skills with the ability to establish and maintain effective working relationships with 
people of diverse social and cultural backgrounds; 

• Ability to plan, organize, implement and report on work; 

• Ability to work independently and effectively participate in the collective exchange of information; 

• The manifestation of cultural, gender, religious, racial, national and age sensitivity and adaptability. 

The following documents in *.pdf to be attached to the proposal (maximum size 19Mb) and sent to 
procurement.kz@undp.org: 

• A duly completed and signed Letter of Confirmation of Interest and Availability using the template 
provided by UNDP (Annex 4); The Financial proposal must include a fixed total contract value, with a 
cost breakdown according to the UNDP template (see Annex 5); 
If an Offeror is employed by an organization/company/institution, and he/she expects his/her employer 
to charge a management fee in the process of releasing him/her to UNDP under Reimbursable Loan 
Agreement (RLA), the Offeror must indicate at this point, and ensure that all such costs are duly 
incorporated in the financial proposal submitted to UNDP 

• A detailed personal CV, including previous work experience in similar projects, as well as contact 
details (email and phone number) of the applicant. Any evidence of the required knowledge of 
languages. 
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7. Prepares recommendations for the preparation of a report on the implementation of two forest carbon 
offset projects. 

8. Takes part in the round table on the presentation of the developed documents for implementation at 
the national level; 

9. Participates in the Scientific and Technical Council (STC) of the Committee for Forestry and Wildlife 
when considering and approving the developed documents (Concepts, Project Documents and 
Monitoring Plans); 

10. Provides expert support to the project team in preparing proposals to the Committee for Forestry and 
Wildlife of the Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan 
(MEGNR RK) on the further implementation of two forest carbon offset projects. 
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Individual consultants will be assessed based on cumulative analysis or combined assessment method. The 
award of the contract must be made to the individual consultant whose proposal has been assessed and 
determined as: 

I. acceptable and satisfying the minimum requirements 
II. got the highest score according to predefined technical and financial criteria: 

a. Share of technical criteria: 70%; 
b. Share of financial criteria: 30% 

 

Step I: Preliminary evaluation of offers. ONLY fully and timely submitted applications with all required 
documentation (CV, diploma, a brief description of why the applicant considers himself/herself the most 
suitable for the job, Annex 4, Annex 5,) would be considered for shortlisting; 

 

Step II: Shortlisting (Pass/fail). Applications will be shortlisted meeting the following mandatory criteria: 
 

• Higher professional education (Master or higher) in the field, economics, forestry or related fields; 

• At least 10 years of professional experience in the preparation and implementation of forest carbon 
projects; 

• Knowledge of writing, editing and oral communication in Russian is required;; 

• International experience in providing consulting / expert services on carbon sequestration by forests, 
forest management systems, forest inventory and monitoring (at least 1 project in the CIS countries); 

• Proven experience in developing the Concepts of carbon projects, carbon projects, medium- and 
long-term policy documents, methodological documents, regulatory legal acts in the field of forestry 
and ecology (at least one project); 

5. 

6. 

• Other documents certifying experience, knowledge, and skills (diplomas, certificates of advanced 
training, certificates of completion of courses, awards, etc.). 

• Short essay explaining why the applicant considers himself/herself the most suitable candidate for 
the announced position. 
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✓ 

 
Criteria 

Weight / 
specific 
value 

Minimum 
score 

Maximum 
score 

Technical evaluation    

Higher professional education (Master or higher) in the field, 
economics, forestry or related fields. 
Master’s degree – 98 points 
Phd – 140 points 

 

20% 

 

98 

 

140 

At least 10 years of professional experience in the preparation and 
implementation of forest carbon projects; 

10 years – 147 points 
11-12 years – 168 points 

13-14 years – 189 points 
15 and more - 210 points 

 
 
 

30% 

 
 
 

147 

 
 
 

210 

Proven experience in developing the Concepts of carbon projects, 
carbon projects, medium- and long-term policy documents, 
methodological documents, regulatory legal acts in the field of 
forestry and ecology; 
1-3 projects – 147 points 
4-6 projects – 168 points 
7-9 projects – 189 points 
10 and more projects - 210 points 

 
 
 
 

30% 

 
 
 
 

147 

 
 
 
 

210 

International experience in providing consulting / expert services 
on carbon sequestration by forests, forest management systems, 
forest inventory and monitoring (in the CIS countries); 

1-3 projects – 98 points 
4-6 projects – 119 points 
7 and more projects - 140 points 

 
 
 

20% 

 
 
 

98 

 
 
 

140 

    

Overall technical score 100% 490 700 

 

 

Financial (Lower Offer/Offer*30) 

 

30% 

 
Total Score 

 
Technical score 70% + 30% Financial 
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