
UNITED NATIONS DEVELOPMENT PROGRAMME JOB DESCRIPTION


	
I. Position Information

	
Title:
	[bookmark: _Hlk103776052]Request for Proposal: Hiring Local firm/organization to provide financial management, planning and budgeting capacity building trainings for three municipalities in Margibi, Grand Bassa & Lofa counties.

	Contract Type:
	Contractor services

	
Programme:
	
Liberia Decentralization Support Programme (LDSP)

	Target Location:
	Voinjama, Buchanan, and Kakata cities

	Duration of Contract:
	  Three (3) Months

	

Submission Deadline
	 
Tuesday, May 24, 2022 @ 2:00 p.m. 


The United Nations Development Programme (UNDP) has been a key supporter of decentralization reforms in Liberia. Through partnership and coordination, the UNDP championed the establishment of the Liberia Decentralization Support Program in 2013 to give full effect to the implementation of the National Policy on Decentralization & Local Governance.

Decentralization has been a core reform objective of the Liberian Government over the past several years. The government’s interest in this reform is premised on Liberia’s perennial problem of over centralization of public administration which undermined citizen’s participation and inclusion in national decision making and access to basic social services and economic opportunities for most Liberians. Throughout the implementation of the LDSP programme, the government has exemplified the political effrontery by taken key decisions that match its decentralization commitments. In 2012, a National Policy on Decentralization and Local Governance was launched as a means of establishing a framework for effective and efficient service delivery at the sub- national level, enhancing participatory decision making to engender peace-building and national reconciliation as well as strengthening local planning, monitoring, and management capacity.

Since the establishment of the LDSP, a lot has been achieved in decentralization reforms. In the first phase of the program, there were extensive organization of dialogues and debates on decentralization across counties with citizens, Ministries, Agencies and Commissions (MACs)

II. Background



	and civil society organizations; facilitation of a de-concentration platform as a quick win strategy to respond to the needs of citizens and bringing services closer to the people.; strengthening of capacity and competencies of local government through mentoring, coaching and trainings; establishment of County Service Centers across the country and the passage of the Local Government Act (LGA), amongst others.

Phase II of LDSP builds upon the decentralization gains and focus more broadly on interventions geared toward ensuring that citizens are duly informed about the Local Government Act (LGA) and the benefits thereof, facilitating the implementation of the LGA, strengthening County Service Centers (CSCs) capacity to deliver services effectively and efficiently at the sub-national levels while engendering the crafting of legislations and policies to sustain decentralization. LDSP phase II also places emphasis on building capacity of municipalities in the areas of financial management, planning and budgeting to enhance their abilities to manage resources appropriately for improved service delivery at the sub-national level. Previous interventions have been made other development partners and UNDP is expected to build upon those as a means of promoting synergy and complementarity.

Consequently, the United Nations Development Programme (UNDP), is seeking to contract the services of a firm to provide financial management capacity building for the city governments of Voinjama, Buchanan and Kakata. The capacity building with focus on revenue generating strategy, financial accounting for revenue generated, as well as planning and budgeting for the utilization of these resources. The capacity building package will also include financial reporting and basic compliance with the public financial management and procurement laws of Liberia. The firm will be required to liaise with the Ministry of Internal Affairs on similar interventions in order to build upon and align their training package for synergy purposes. They will also be required to procure and install a financial/accounting system (QuickBooks or other user-friendly systems) for each city government and train them on its usage. The firm will additionally be required to provide mentorship for beneficiary city governments during the capacity building
interventions.

	Purpose and specific objectives of the survey

	The purpose of this contract is to build the capacity of the city governments of Kakata, Buchanan,
and Voinjama in the areas of financial management, planning and budgeting.

	The specific objectives include

	1. To provide trainings in the area of financial management, planning and budgeting
2. Provide financial management mentorship to the finance sections of the three city governments.
3. Install financial management/accounting system for the three city governments.

	III. Scope of Work

	· Under the overall supervision of the Inclusive Governance Team Leader and in coordination with the LDSP Programme Coordinator, the firm will undertake the following tasks:

· Develop an inception report laying out a clear set of goals, objectives, deliverables, and methodology and the training content as indicated in the TOR.

· Prepare a toolkit covering the entire training package.

	
	

	
· Conduct trainings for county city governments.

· Procure and install a financial management/accounting.

· Train city governments on the use of the accounting system.

· Conduct financial management mentorship.

	Key Deliverables



	Based on the scope above, the firm is expected to deliver the following outputs:
· Inception report including a clear methodology to be used in developing the training toolkit, approach to training presenting and mentorship, kind of financial management system to be installed and the training approach for its usage and the timeline for the implementation of the activities.

· Develop a training toolkit comprising of presentations on financial management, planning and budgeting.

· Provide a set of training in financial management, planning and budgeting for each city government.

· Procure and install a financial management/accounting system (with at least 3 years subscription) for each city government.

· Provide another set of trainings on the usage of the financial/accounting system.

· Conduct one financial management mentorship visit with each city government.

· Provide mentorship visit reports for each city government.

· Provide a final report detailing all the deliverables including challenges, lessons learned and recommendations.

	Desired qualifications and experience

	The firm/organization must be registered, based in Liberia, and have experienced conducting similar work, with at least 5 years of operational experience. Additionally, the firm must have the following expertise:

· Proven tracking record in providing capacity building in the areas of financial management, accounting, and planning.

· Experience in working with government entities, CSOs, and other development stakeholders in Liberia.

· Experience in the use of financial management/accounting software or applications as well as providing mentorship.

· Have knowledge of the government procurement and financial management systems.





	Qualification of Key Team Members Team Leader
The team leader will be responsible for the overall coordination and quality control of the outputs/deliverables for this assignment and will lead and guide the development and implementation process of the proposed assignment. He/she should possess the following qualification:

· Minimum MA / MSc. in Finance, MBA, Marketing, Economics, Business, or related studies
· Minimum of 5 years’ experience working in business incubation/ Business mentorship.
· Proven record in implementing and coordinating complex projects with public, private, and international organizations.
· Experience in working with Government entities, CSOs and other development stakeholders around business enterprise development.
· Having completed at least one similar related assignment.
· Proven knowledge of a financial management/accounting system.
· Computer literacy, and experience with editing and presenting reports, especially for communicating development results.

Trainers
· Minimum BA/ BSc. in Business management, accounting, public administration, or related fields.

· Minimum of 3 years in financial management capacity building including experience in providing mentorships to client.

· Have a clear understanding of financial management capacity deficit at the sub-national level.

· Experience in working with government entities, CSOs and other development stakeholders.

	V. Schedule of Payment

	
	Task
	Product/Deliverables
	Schedule of Payments

	
	Submission and acceptance of inception report.
	· Methodology for implementation.

· Detailed workplan.

· Training toolkit
	30%

	
	Submission of mid-line report detailing list of deliverables including mentoring visits, challenges and lessons learned.
	Updates on:
· Number of mentorship interventions

· Numbers of training conducted.
	40%





	
	
	
· Scope of services provided

.
	

	
	Submission of final report
	Final report submitted with incorporated feedbacks from stakeholders.
	30%

	VI. Impact of Results

	Built the capacity of small business startups to enhance growth and sustainability for improved livelihoods especially for women and marginalized groups.

	IX. Submission Requirements

	Firms/organizations who meet the requirements should submit a technical proposal, including annexes which should include the following:

I. Cover letter
II. Proposal Document (Technical Proposal with a clear methodology detailing how the tasks will be accomplished)
III. Project budget per related activities- separate envelope
IV. Proof of legal registration or status
V. A detailed workplan
VI. CVs of key staff for the project
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