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Date: May 31, 2022

Addendum # 1

UNDP/AFG/RFP/2021/0000012587- Design and implementation of community-led activities
addressing a variety of local needs in the Western Region of Afghanistan

This addendum is issued with the purpose to update the TOR and mention the distribution of activities in
each Province UNDP/AFG/RFP/2021/0000012587- dated 24 May 2022, Section 5 TERMS OF REFERENCE
— 3. Scope of Works, as follows:

Community mobilization, identification, and prioritization of 100 community-led activities in the three

provinces of Badghis, Farah and Herat of Western Region:

1.In close coordination with local community leadership and UNDP Team based in Herat, organize
community consultative meetings to identify community needs in the three provinces of Badghis,
Farah and Herat- of the Western Region. Priority shall be given to the activities linked to social
protection, public health, education and others, with community members identifying local needs
and contributing directly to context-appropriate solutions through their own active role and
ownership.

2. Through consultative meetings the SP will establish a community priority list with all their
proposed activities for future validation once the consultative meetings are completed and
community needs identified in all the three provinces.

3. Develop selection criteria for the most essential activities that can address the most pressing
needs in each Community.

4. Once community consultative meetings and needs identification are completed in all the three
provinces, the SP will propose a list of the 100 communities-led activities in all the three provinces
based on the agreed upon selection criteria. Depending on community needs that may vary from
one province to another, the number or the size of community activities supported in each
province may vary. The final list shall be approved by UNDP Programme Team in Western Region
in consultation with the CDCs at every community level.

The distribution of the activities should be considered as follows:
- 40 activities — Herat
- 30 activities — Bagdhis
- 30 activities - Farah
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Please kindly review the above changes and consider the above changes in the TOR while preparing your
proposal. The proposal submitted on the old version will not be accepted.

All other terms and conditions shall remain unchanged.

This  Addendum#l  constitutes an integral part of the bidding documents for
UNDP/AFG/RFP/2021/0000012587.

Yours sincerely

DocuSigned by:

oy Hussain
. N\—— C37FA973C99B45F ..
ljaz Hussain
Head of Procurement Unit a.i.

UNDP Afghanistan
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