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INDIVIDUAL CONSULTANT PROCUREMENT NOTICE                                                       
 
TITLE OF THE CONSULTANCY: Individual Consultant (Support) for consultancy services to support modernisation of information management of the Ministry of Local Government and Rural Development
COUNTRY: BOTSWANA:
DESRIPTION OF THE ASSIGNMENT: support modernization of information management of the Ministry of Local Government and Rural Development 
Period of assignment/services: 7months
PROJECT NAME:   Botswana Covid19 Rapid Response

1. BACKGROUND
[bookmark: _Hlk38277253]1.1   MLGRD has developed a five (5) year Strategy and Transformation Plan (2021-2025) with support from UNDP. The Plan describes how MLGRD will implement its strategy through six interrelated strategic objectives that constitute 6 pillars of transformation: 

1. To reorganise MLGRD to improve its organisational performance
2. To implement phase 1 of the Decentralisation process
3. To develop and implement a MLGRD Digital Transformation Strategy and Plan
4. To play a catalytic role in building resilient and sustainable local economies
5. To provide effective and efficient local services and infrastructure, and 
6. To provide inclusive and shock responsive social protection services

By bringing these six objectives together in one holistic Strategy and Transformation Plan MLGRD aims to generate synergy between these objectives and unite departments and Local Governments to work together to realise its vision and create Sustainable Livelihoods and Effective Local Governance.


1.1 Purpose

The aim of this assignment is to conduct an Information Audit in MLGRD Headquarters (Corporate Services), including its 6 departments, 16 Local Authorities, and 21 Tribal Administration offices. 

Based on the findings, the consultants will draw recommendations, formulate requirements for document, records, case and other content management and workflow automation solutions, develop a Roadmap for modernisation of information management in MLGRD, review and develop related policies and procedures, conceptualize and pilot simple but robust solutions to support efficient and effective sharing of information, teamwork, and collaboration, and develop a capacity building programme to boost digital and information management skills in MLGRD.


DETAILED TERMS OF REFERENCE and instructions to bidders should be obtained from: https://www.bw.undp.org/content/botswana/en/home/procurement.html

2. SUBMISSION DETAILS

[bookmark: _Hlk71878250]Proposals clearly marked “SUPPORT CONSULTANT: CONSULTANCY SERVICES TO SUPPORT MODERNISATION OF INFORMATION MANAGEMENT OF THE MLGRD.” To be submitted at the following address no later than 17th June 2022 at 12:00pm (Botswana Time), to: 


                                              procurement.bw@undp.org


Any request for clarification must be sent in writing, or by standard electronic communication to the address or e-mailed to enquiries.bw@undp.org UNDP Botswana will respond in writing or by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of the inquiry to all prospective facilitators.

NOTE: Consultancy firms/companies interested in applying for this assignment are free to do so provided they submit a CV of only one qualified consultant and present its bid in a manner that would allow for evaluation of the bid in accordance with the evaluation criteria specified in these solicitation documents. That is, the experience required is that of the individual whose CV would have been submitted by the company rather than that of the company. Further, if the submitted bid wins, the ensuing contract will be between the UNDP and the company/firm, not the individual.
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