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REQUEST FOR PROPOSAL (RFP)

DATE: June 14, 2022

NANIES ADDRESS OF Ik REFERENCE: UNDP-RFP-2022-201

Dear Sir / Madam:

We kindly request you to submit your Proposal for the provision of services for the Diagnostic
Study of the Youth Entrepreneurship Ecosystem in Pakistan. Please be guided by the form attached
hereto as Annex 2, in preparing your Proposal.

Your proposal should be submitted through e-Tendering online system by or before the deadline of
Tuesday 28" June 2022 3:00 PM PST OR 6:00 AM EDT indicated in
https://etendering.partneragencies.org.

Detailed instructions on how to submit, modify or cancel a bid in the e-Tendering system are provided
in the eTendering system Bidder User Guide and Instructional videos available on this link:
http://www.undp.org/content/undp/en/home/operations/procurement/business/procurement-
notices/resources/

Your Proposal must be expressed in the English, and valid for a minimum period of 90 days.

You are kindly requested to indicate whether your company intends to submit a Proposal by clicking
on “Accept Invitation” button no later than 21%* June 2022, If that is not the case, UNDP would
appreciate your indicating the reason, for our records. Clicking the Acceptance button will enable you
to receive updates/notifications, but it will not restrict you from submitting the bid till the
deadline.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that itis submitted
through the e-Tendering system on or before the deadline. Proposals that are received by UNDP after
the deadline indicated above, for whatever reason, shall not be considered for evaluation. If there is
requirement of any clarification related to this RFP, kindly send queries to
pakistan.procurement.info@undp.org.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the
Proposal and responsiveness with the requirements of the RFP and all other annexes providing details
of UNDP requirements.
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Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit
price shall prevail and the total price shall be corrected. If the Service Provider does not accept the final
price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors
shall be accepted by UNDP after it has received the Proposal. At the time of Award of Contract or
Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or
goods, by up to a maximum twenty five per cent (25%) of the total offer, without any change in the unit
price or other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General
Terms and Conditions attached hereto. The mere act of submission of a Proposal implies that the
Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached
as Annex 4.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase
Order, nor be responsible for any costs associated with a Service Providers preparation and submission
of a Proposal, regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms
not awarded a Purchase Order or Contract in a competitive procurement process. In the event that you
believe you have not been fairly treated, you can find detailed information about vendor protest
procedures in the following link:
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/

UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by
disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the
requirements, design, cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to
preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties
involved in UNDP activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of
Conduct found in this link: http://www.un.org/depts/ptd/pdf/conduct english.pdf

Thank you and we look forward to receiving your Proposal.
Sincerely yours,

DocuSigned by:

E18DDEOA21E049C...
For Aliona Niculita
Resident Representative OIC


http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/
http://www.un.org/depts/ptd/pdf/conduct_english.pdf
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Annex 1

Description of Requirements

Context of the
Requirement

Research Firm for Diagnostic Study of the Youth Entrepreneurship Ecosystem in Pakistan

Brief Description
of the Required
Services'

Background

With a large portion (32%) of youth in Pakistan being poverty-stricken and uneducated with no
vocational and life skills, a big segment of the society remains vulnerable to violence and
extremism. Investment in skills development, employment and entrepreneurship opportunities
for youth is needed to reduce conflict but also to help establish a foundation for long-term
economic growth and prosperity in Pakistan. UNDP’s Youth Empowerment Programme (YEP)
caters to the comprehensive global strategy that places youth at the forefront of its development
work. It is a multi-pronged strategy aimed at creating pathways for the economic empowerment
and constructive engagement of youth in Sindh and Khyber Pakhtunkhwa.

Central to YEP is the economic empowerment of youth through productive employment and
entrepreneurship. Due to limited employment opportunities and saturation of the job market,
the programme recognises that self-employment can have a positive impact in terms of creating
employment opportunities and economic independence. Self-employment and
entrepreneurship present promising alternatives that not only help young people generate
income but also create jobs. Given the immense motivation pulling youth towards
entrepreneurship, YEP has been promoting youth entrepreneurship through targeted
interventions aiming to equip young people with the necessary skills required to start their own
businesses and grow enterprises that will create more employment while providing
opportunities to otherwise disadvantaged young people, directly contributing to SDG 8 — Decent
Work and Economic Growth.

Based on YEP’s experience in youth entrepreneurship, it has been realised that a comprehensive
understanding of the youth entrepreneurship ecosystem is required to create a conducive
environment for young entrepreneurs and to support youth in establishing micro-enterprises,
businesses, social enterprises, e-commerce businesses, etc. that caters to different
entrepreneurship skill requirements pertinent to the challenges of starting a business and
business development. There are key evidence gaps related to the state of the ecosystem for
entrepreneurship in Pakistan, including: the profile of existing enterprises and entrepreneurs
across the country, the roles that different stakeholders play, the key sectors where
entrepreneurship could be leveraged to propel the country’s development objectives, and high-
impact strategies and interventions that should be prioritised to strengthen conditions within
the entrepreneurship ecosystem.

Given this context and the opportunity, UNDP in partnership with the Islamic Development Bank
(IsDB) and the Ministry of Information Technology and Telecommunication (MOITT) is planning
to conduct a comprehensive diagnostic study into the state of the youth entrepreneurship
ecosystem in Pakistan. IsDB in partnership with UNDP through Youth Co:Lab will conduct a
research on the state of the youth entrepreneurship ecosystem in Pakistan with an overall aim to
strengthen the evidence base regarding the multi-stakeholder actions needed to make the
entrepreneurship ecosystem more inclusive of youth-led enterprises. This study delves into the

L A detailed TOR may be attached if the information listed in this Annex is not sufficient to fully describe the nature
of the work and other details of the requirements.
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current entrepreneurial environment for young entrepreneurs including digital start-ups,
highlighting the trends, gaps and challenges facing entrepreneurs and investors, as well as
recommendations on how to progress in the future. The objectives of this research are to:

e Assess the state of the ecosystem for youth entrepreneurship

e Identify evidence-based entry points for strengthening the ecosystem

e Identify opportunities and challenges, gaps, and good practices

e Provide data-driven recommendations to develop the ecosystem to be more inclusive of

youth and marginalised groups

Therefore, UNDP is seeking the services of a firm that has the relevant experience and valid
expertise in carrying out desk reviews, quantitative data analysis, stakeholder mapping, human
centric research methods and policy review/analysis for the Diagnostic Study of the Youth
Entrepreneurship Ecosystem in Pakistan.

Scope of Work

In particular, the contracting organization will be responsible for carrying out the following
activities:

1. Define key terms and/or suggest definitions suitable for the country context.

2. Synthesis and analysis of data quantifying and segmenting the national population of
enterprises and entrepreneurs, including by size, (in)formality, sector, type (e.g.
opportunity-driven vs. necessity driven), age, gender, location, and more.

3. Synthesis of key national and sub-national strategies, policies and plans related to
entrepreneurship and analysis of their effectiveness.

4. Diagnostic of the strengths and weaknesses of six key domains of the entrepreneurship
ecosystem: policy and regulatory framework, human capital and entrepreneurship
culture, access to finance and incentives, business development support and
infrastructure, innovation and technology, and access to market. Assessing each of the
domains with a youth-responsive, gender-responsive and socially inclusive lens.

5. Identification of recommendations and opportunities for specific ecosystem actors
across each of these domains for strengthening the entrepreneurship ecosystem.

6. Assessment of particular barriers or challenges that young entrepreneurs / youth-led
enterprises face across each of these domains through gender responsive and socially
inclusive lens

7. Recommendations of strategic entry points for promoting the growth and resilience of
youth-led enterprises with identification of key ecosystem actors for these entry points.

8. Assessment and identification of key priority sectors or value chains that present
opportunities for youth entrepreneurship and advancing national development
priorities such as economic diversification.

. Best practices and case studies of youth-led enterprises.

10. Validated network mapping of key actors in the ecosystem supporting entrepreneurship
including actor description, type and form of support provided and the connections
between these actors within the ecosystem.

In terms of geographic scope, the research should be representative of the provinces/regions
across Pakistan. The research team to travel to five geographical locations selected in
consultation with UNDP for data collection:

1. Islamabad

2. Lahore
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3. Karachi
4. Peshawar
5. Quetta

In terms of demographic scope, as outlined above, the study should apply a gender-responsive
and socially inclusive lens with a focus on youth led entrepreneurship and be inclusive of
different profiles of entrepreneurs and enterprises, including by gender, (dis)ability, location, age,
etc. with a particular focus on grassroots startups/enterprises from rural areas.

The entrepreneurship ecosystem should encompass all forms of entrepreneurship and should
not be limited to e.g., only MSMEs, startups, and social enterprises. However, the study should
also focus on the different stages of startups/enterprises including pre-seed, seed and beyond
but particularly on pre-seed grassroot startups/enterprises who have fewer opportunities and
where there is less clarity.

The study should ensure that the analysis is sensitive to the different characteristics and needs of
different types of enterprises.

List and
Description of
Expected Outputs
to be Delivered

Expected key outputs/deliverables/mandatory requirements:

The Contractor will ensure the following deliverables are achieved as part of the contract signed
with UNDP Pakistan:

Research Firm for Diagnostic Study of the Youth Entrepreneurship Ecosystem in
Pakistan

Sr.# Deliverables % Payment Timeline
Submission and approval of inception reportincluding
research methodology and timeframe:
- Kick off meetings with key stakeholders
- Production of inception report to include:
research methodology and plan, research
timeline, research tools, sampling strategy,
outline of final report.

30% July- Aug 2022

Submission and approval of desk review and
stakeholder mapping
- Desk review of national and global literature
2 - National statistics 20% August 2022
- List of stakeholders, roles and map
connections

Submission and approval of progress report and

findings of primary and secondary research August-
3 . ) 20% September
- Conduct primary research according to agreed 2022

research methodology and plan - including
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surveys, key informant interviews, focus group
discussions, workshops, etc.
- Data analysis
- Synthesis of insights from primary and
secondary research
- Preliminary results shared for validation and
feedback
Submission and approval of full-length national
roadmap:
- Draft report production
- Draft 1 & 2 shared for feedback and
subsequent edits
- Validation of findings with key stakeholders

4 - Draft 3 shared for final review and subsequent 30% Segzir;obzezr
edits
- Finalize report for publishing based on
feedback
- Support to report dissemination and

communication

Person to Supervise
the

The programmatic oversight of the intervention will be conducted by the youth team at UNDP
as well as the Youth Co:Lab team at the regional level.

Work/Performance

of the Service | The youth team at UNDP will ensure that the quality of the deliverables is up to the standard that

Provider is required of this assignment. The deliverables are also linked to the payments, once the
deliverables are technically approved the payments will be made which gives the programme
higher control to ensure the quality of the assignment. Ultimate guidance, review, and approvals
will be provided by the YCL team at the regional level.

Frequency of | [As per deliverables mentioned in the Detailed TORs ]

Reporting

Progress Reporting
Requirements

The firm / company shall submit reports of progress and may be asked for presentation on their
progress.

Location of work

Remote

Expected duration
of work

The entire assignment must be completed within 66 days spread across a maximum of Three (3)
months after issuance of purchase order/signing of contract.

UNDP will not provide office space for this assignment.

Target start date 15% July 2022
Latest completion | 15" Oct 2022
date

Travels Expected Required

(=
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Special  Security
Requirements

Note: UNDP will not be liable to provide the security to the selected firm and it is the
responsibility of the selected firm to arrange the security of its employees.

Facilities to be
Provided by UNDP
(i.e. must  be
excluded from
Price Proposal)

XAIl project related costs will be borne by the Contracting firm.

Implementation
Schedule
indicating
breakdown and
timing of
activities/sub-
activities

Required

Names and
curriculum vitae of
individuals who will

Required

be involved in

completing the

services

Currency of | X Local Currency [PAK RUPEES]
Proposal

Value Added Tax
on Price Proposal?

must be inclusive of VAT and other applicable indirect taxes
(the invoice submitted should indicate the price and tax portion separately).

Further, United Nations, including its subsidiary organs, is exempt from all direct taxes, except
charges for public utility services, and is exempt from customs duties and charges of a similar
nature in respect of articles imported or exported for its official use. In the event any
governmental authority refuses to recognize the United Nations exemption from such taxes,
duties or charges, the Contractor shall immediately consult with the UNDP to determine a
mutually acceptable procedure.

Validity Period of
Proposals
(Counting for the

last day of
submission of
quotes)

90 days

In exceptional circumstances, UNDP may request the Proposer to extend the validity of the
Proposal beyond what has been initially indicated in this RFP. The Proposal shall then confirm
the extension in writing, without any modification whatsoever on the Proposal.

Partial Quotes

Not permitted

Payment Terms

Sr.# Deliverables
Submission and approval of inception report including
1 | research methodology and timeframe:

- Kick off meetings with key stakeholders

% Payment

30%

2 VAT exemption status varies from one country to another. Pls. check whatever is applicable to the UNDP CO/BU
requiring the service.
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- Production of inception report to include: research
methodology and plan, research timeline, research
tools, sampling strategy, outline of final report.

Submission and approval of desk review and stakeholder
mapping

- Desk review of national and global literature

- National statistics

- List of stakeholders, roles and map connections

20%

Submission and approval of progress report and findings of
primary and secondary research
- Conduct primary research according to agreed
research methodology and plan - including
surveys, key informant interviews, focus group
3 discussions, workshops, etc. 20%
- Data analysis
- Synthesis of insights from primary and secondary
research
- Preliminary results shared for validation and
feedback
Submission and approval of full-length national roadmap:
- Draft report production
- Draft 1 & 2 shared for feedback and subsequent
edits
4 - Validation of findings with key stakeholders 30%
- Draft 3 shared for final review and subsequent edits
- Finalize report for publishing based on feedback
- Support to report dissemination and
communication

Person(s) to
review/inspect/ The youth team at UNDP will ensure that the quality of the deliverables is up to the standard that
approve is required of this assignment. The deliverables are also linked to the payments, once the
outputs/completed | deliverables are technically approved the payments will be made which gives the programme
services and | higher control to ensure the quality of the assignment. Ultimate guidance, review, and approvals
authorize the | will be provided by the YCL team at the regional level.

disbursement  of
payment

Type of Contract to Purchase Order
be Signed Contract for Professional Services

Criteria for Contract Highest Combined Score (based on the 70% technical offer and 30% price weight distribution)
Award Where the minimum passing score of technical proposal is 70%.

Full acceptance of the UNDP Contract General Terms and Conditions (GTC).
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This is a mandatory criterion and cannot be deleted regardless of the nature of services required.
Non-acceptance of the GTC may be grounds for the rejection of the Proposal.

Criteria for
Assessment
Proposal

the
of

Technical Proposal (70%)

Expertise of the Firm 40% with 280 Marks out of 700

Methodology, Its Appropriateness to the Condition and Timeliness of the Implementation Plan
30% with 210 marks out of 700

Management Structure and Qualification of Key Personnel 30% with 210 marks out of 700

Financial Proposal (30%)

To be computed as a ratio of the Proposal’s offer to the lowest price among the proposals
received by UNDP. (Financial Score= (Lowest Offer/Offer to be evaluated*300)

Summary Weight Points Obtainable
Expertise of firm/organization/institute 40% 280
Proposed methodology, approach and
implementation plan 30% 210
Management Structure and Key Personnel 30% 210
Total 70% weightage 100 700
Financial Proposal-30% weightage 300
Total 1,000
Form 1 Points
Technical Proposal Evaluation obtainable
Section 1 - Expertise of the Firm/Organization
5-year and above demonstrated relevant experience in carrying out
mixed-methods research studies on youth entrepreneurship. (80
marks)
1.1 80
4 to 5 years (60 marks)
3 to 4 years (40 marks)
Experience of conducting analysis of both quantitative and qualitative
data on youth entrepreneurship. Please share evidence. (50 marks)
1.2 e } 50
Quantitative data analysis only (25 marks)
Qualitative data analysis only (25 marks)
Experience of working with 20 or more stakeholders including MSMEs, 50
1.3 | startups, young entrepreneurs, youth organizations, government, and
the private sector. Please share evidence. (50 marks)
9
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15 to 19 relevant stakeholders (40 marks)

10 to 14 relevant stakeholders (30 marks)

5 to 9 relevant stakeholders (20 marks)

Less than 5 relevant stakeholders (10 marks)

14

Experience in preparing 5 or more research study reports on
entrepreneurship and start-up ecosystem. Please share evidence. (40
marks)

3 to 4 reports (30 marks)
1 to 2 reports (20 marks)

40

1.5

Experience of applying innovative tools and methodology in 5 or more
previous assignments. Please share evidence. (20 marks)

3 to 4 assignments (15 marks)
1 to 2 assignments (10 marks)

20

1.6

Financial stability - Last two years Audited Accounts (2019-2020; 2020-
2021) Current Ratio should be 1 or more than 01. (20 marks)

2019 -2020 (10 marks)
2020 - 2021 (10 marks)

20

1.7

Experience of working with major multilateral, bilateral or UN
agencies, private sector or government departments. Provide copies
of at least two contracts/POs. (20 marks- 10 marks each)

20

Sub total

280

Form 2
Technical Proposal Evaluation

Points
Obtainable

Section 2- Proposed Methodology, Approach and Implementation Plan

2.1

To what degree does the proposer understand the intended task; the
objectives, the deliverables, and intended activities within which the
assignment is ought to be carried out? Does the proposal address how
the study will include the different stages of startups/enterprises
including pre-seed, seed and beyond with a particular focus on
grassroots startups/enterprises from rural areas? Does the approach
and methodology cover different demographics and geographical
areas? (80 marks)

80

22

Does the proposal correspond to the Terms of Reference and does it
explain how it intends to analyse the six domains of Youth Co:Lab’s

50

10
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youth entrepreneurship ecosystem framework with a youth-
responsive lens? (50 marks)

Work plan: Clarity of presentation & sequencing of activity are logical, 40
timely and technically realisticc. Does it promise efficient
2.3 | implementation of the proposed tasks and demonstrates flexibility to
adapt to local context?
e.g: Proposed work plan including timeline. (40 marks)
Project Monitoring: Has the bidder indicated a monitoring plan to 40
2.4 | effectively monitor the project activities and reflected the resources /
services to carry out monitoring? e.g. Monitoring strategy (40 marks)
Sub total 210
Form 3 Points
Technical Proposal Evaluation Obtainable
Section -3 Management Structure and Key Personnel
Lead Researcher (01) - (50 marks)
31 Experience: (30 Marks Max.) 50
The Lead Researcher should have at least 5 years of experience
leading various research studies (preferably on youth
entrepreneurship) and should be able to demonstrate
project/research lead experience coordinating diverse teams, liaising
with multiple stakeholders and working with MSMEs, startups, young
entrepreneurs, youth organizations, government and the private
sector.
10 years and above (30 marks)
8 to 9 years (25 marks)
6 to 7 years (20 marks)
Up to 5 years (15 marks)
Qualification: (20 Marks Max.)
The Research Lead should have a Master’s degree in Development
Studies, Business, Public Policy or any other related field
3.2 | Assistant Researcher (02) who will be supporting the Lead
Researcher with conducting research and data analysis, coordinating
with stakeholders, conducting meetings. (30 Marks Max per CV) 60
Experience: (20 Marks Max.)
3 years of research experience
8 years and above (20 marks)
6 to 7 years (15 marks)
11
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4 to 5 years (10 marks)
Up to 3 years (5 marks)

Education: (10 Marks Max.)
Master’s degree in Development Studies, Business Public Policy or any
other related field

3.3

Interviewers/Facilitators (05) who will be responsible for data
collection and facilitation of interviews, surveys, etc. (7 Marks Max.
per CV)

Experience: (4 Marks Max.)
3 years of experience working with research/consultancy firm

3 years and above (4 marks)
1 to 2 years (3 marks)
Less than 1 year (2 marks)

Education: (3 Marks Max.)
Bachelor's degree in Economics, Business Administration,
Development Studies or related field

35

34

Data Collection Coordinators (05) who will be responsible for
coordination of data collection and organization of
meetings/workshops/interviews and will be supporting with smooth
execution of the data collection. (7 Marks Max. per CV)

Experience: (4 Marks Max.)
3 years of experience working with research/consultancy firm

3 years and above (4 marks)
1 to 2 years (3 marks)
Less than 1 year (2 marks)

Education: (3 Marks Max.)
Bachelor's degree in Economics, Business Administration,
Development Studies or related field

35

3.5

Communications Officer (01) who will be responsible for managing
communications, design and visibility of the project. (30 Marks)

Experience: (20 Marks Max.)
3 years of experience in communications work

8 years and above (20 marks)
6 to 7 years (15 marks)
4 to 5 years (10 marks)
Up to 3 years (5 marks)

Education: (10 Marks Max.)
Master's degree in Communications, Marketing, Media Studies,

30

12
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Journalism, Graphic Designing, Development Studies or related field

Total 210

UNDP will award
the contract to:

One and only one Service Provider

Annexes to this RFP

Description of requirements (Annex 1)

Form for Submission of Proposal (Annex 2)

Form for Submission of Financial Proposal (Annex 3)

General Terms and Conditions / Special Conditions (Annex 4)
Detailed TOR [Annex-5]

Contact Person for
Inquiries
(Written
only)

inquiries

pakistan.procurement.info@undp.org

Any delay in UNDP's response shall be not used as a reason for extending the deadline for
submission, unless UNDP determines that such an extension is necessary and communicates a
new deadline to the Proposers.

Minimum Eligibility
Criteria

1.

Technical and financial proposals should be submitted in separate PDF files and the
financial proposal must be password protected.

Firm is legally registered entity. Copy of Certificate of Registration of the Business,
including Articles of Incorporation, or equivalent document if Proposer is not a
corporation/ or SECP Registration

Copy of NTN/STRN of business as evidence of registration.

Profile of the company/firm along with details of employees, CVs of key professionals,
and available facilities/expertise. At least 5 years of relevant work experience in carrying
out research studies on youth entrepreneurship.

Three satisfactory performance certificates along with the duration of each relevant
assignment completed in last 5 years.

An affidavit on stamp paper that the company/firm has never been blacklisted by any
institution/department/agency and that it has not been involved in litigation with any of
its clients.

CKD: E; 13




Deadline
Submission

for

Tuesday 28" June 2022 3:00 PM PST OR 6:00 AM EDT

Please note:

1. Date and time visible on the main screen of event (on e-tendering portal) will be final and
prevail over any other closing time indicated elsewhere, in case they are different. Please also
note that the bid closing time shown in the PDF file generated by the system is not accurate
due to a technical glitch that we will resolve soon. The correct bid closing time is as indicated
in the e-tendering portal and system will not accept any bid after that time. It is the
responsibility of the bidder to make sure bids are submitted within this deadline. UNDP will
not accept any bid that is not submitted directly in the system.

2. Try to submit your bid a day prior or well before the closing time. Do not wait until last
minute, If you face any issue in submitting your bid at the last minute, UNDP may not be able
to assist.

Electronic
submission
(eTendering)
requirements

Technical and financial proposals should be submitted in separate PDF files

File names must be maximum 60 characters long and must not contain any letter or
special character other than from Latin alphabet/keyboard.

All files must be free of viruses and not corrupted.

Password for financial proposal must not be provided to UNDP until requested by
UNDP ( see notes below)

Important Notes for financial proposal:

e The proposer is required to prepare and submit the financial proposal in a password
protected PDF file separate from the rest of the proposal submission as indicated in
the instructions to proposers.

e Password for financial proposal must not be provided to UNDP until it is formally
requested by UNDP focal point indicated below: seemab.rashid@undp.org

e While entering financial proposal in the e-tendering system, always mention your
bid price as PKR 1. Please do not mention the value of your financial proposal in
the e-tendering system. It should only be mentioned in the password protected file/
attachment of financial proposal. The proposals of those organizations who would
reveal their financial proposal value in the e-tendering system will be considered as
disqualified.

Pre-proposal
conference

N/A

14
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C. Qualifications of Key Personnel

Ifrequired by the RFP, the Service Provider must provide:

a) Names and qualifications of the key personnel that will perform the services indicating who
is Team Leader, who are supporting, etc,;

b) CVs demonstrating qualifications must be submitted if required by the RFP; and

¢) Written confirmation from each personnel that they are available for the entire duration of
the contract.

[Name and Signature of the Service Provider’s Authorized
Person]

[Designation]

[Date]

CKD: E; 16
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FORM FOR SUBMITTING SERVICE PROVIDER’S FINANCIAL PROPOSAL
(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery)

Annex 3

Research Firm for Diagnostic Study of the Youth Entrepreneurship Ecosystem in Pakistan
S.N | Description Quantity | Working | No. of Unit Total Comments
o Days months/cities | Price Price
PKR
Human Resources
Lead Researcher 1 66 3 Engaged for 3
1 months
Assistant Researchers 2 66 3 Engaged for 3
2 months
Communications Officer 1 66 3 Engaged for 3
3 months
5 2 1 Engaged for 1
4 Interviewers/Facilitators month
Data Collection 5 22 1 Engaged for 1
5 Coordinators month
Data Collection
Travel for 2
Personnel . i
4 “Davs 5 interviewers per
6 Travel for interviews y city - 5 cities
Personnel Accommodation
Accommodation for 4 M 5 for 2 interviewers
. . Days . -
7 interviews per city - 5 cities
Personnel Food for 2
Food for interviews 4 v 5 interviewers per
Days . -
8 city - 5 cities
Personnel Travel for 2
Travel for FGDs 4 *Davs 5 facilitators per
9 y city - 5 cities
Personnel Accommodation
Accommodation for FGDs 4 M 5 for 2 facilitators
Days . o
10 per city - 5 cities
Personnel Food for 2
Food for FGDs 4 *Davs 5 facilitators per
11 y city - 5 cities
12 Survey (online) 1
Arrangements
for 5 workshops -
Workshops 5 Worksshop 1 30 peoplein
each workshop
13 in a 3 star hotel

(=

%

17
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in each of the 5
cities
Personnel Tray_el for 3
3 *Days 5 facilitators per
14 Travel for workshops city - 5 cities
Accommodation
for 3 facilitators
Personnel o
. 3 *Days 5 per crfy ina 3 star
Accommodation for hotel in each of
15 workshops the 5 cities
Food for 3
facilitators per
city in each of
3 Personnel 5 the 5 cities
*Days (breakfast/dinner
assuming lunch
covered in
16 Food for workshops workshop cost)
Sub-total
Firm operational costs 1 Lumpsum
Total Price PKR
Applicable TAX % (If
Applicable)
Total Amount inclusive of
TAX
[Name and Signature of the Service Provider's Authorized
Person]
[Designation]
[Date]
Note:

a) Please mention the currency of your proposal. Local vendors are paid in PKR hence their

proposal should be in PKR.

b) Note: The Price of proposal should be inclusive of all applicable tax, UNDP will not provide

any exemption to the bidder.

c¢) Please mention Tax separately.
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Annex 4

General Terms and Conditions for Services
Separately attached
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ANNEXV
Terms of Reference

Research Firm for Diagnostic Study of the Youth Entrepreneurship Ecosystem in Pakistan

Project Description

With a large portion (32%) of youth in Pakistan being poverty-stricken and uneducated with no
vocational and life skills, a big segment of the society remains vulnerable to violence and extremism.
Investment in skills development, employment and entrepreneurship opportunities for youth is needed
to reduce conflict but also to help establish a foundation for long-term economic growth and prosperity
in Pakistan. UNDP’s Youth Empowerment Programme (YEP) caters to the comprehensive global
strategy that places youth at the forefront of its development work. It is a multi-pronged strategy aimed
at creating pathways for the economic empowerment and constructive engagement of youth in Sindh
and Khyber Pakhtunkhwa.

Central to YEP is the economic empowerment of youth through productive employment and
entrepreneurship. Due to limited employment opportunities and saturation of the job market, the
programme recognises that self-employment can have a positive impact in terms of creating
employment opportunities and economic independence. Self-employment and entrepreneurship
present promising alternatives that not only help young people generate income but also create jobs.
Given the immense motivation pulling youth towards entrepreneurship, YEP has been promoting youth
entrepreneurship through targeted interventions aiming to equip young people with the necessary
skills required to start their own businesses and grow enterprises that will create more employment
while providing opportunities to otherwise disadvantaged young people, directly contributing to SDG
8 — Decent Work and Economic Growth.

Pakistan’s entrepreneurship ecosystem has been growing since 2012 with an increasing number of
events, activities, support players, funders, and of course, startups. The growing number of young,
technology-savvy Pakistanis matches well with this growth in the startup landscape. While Pakistan’s
digital startup landscape has grown significantly in the past ten years, the ecosystem has its share of
challenges, particularly when it comes to regulations, access to early-stage capital, and the gender gap
in the entrepreneurship space. The National Human Development Report 2017 also highlights several
social, cultural, and economic barriers preventing youth from setting up sustainable businesses,
pointing to an urgent need to invest in facilitating young potential entrepreneurs. The onslaught of the
COVID-19 pandemic has exacerbated the situation, impacting the socio-economic status of young
workers across the country. There is a greater need now need to help with the economic recovery of
young people affected by the crisis. While small and medium businesses and individual businesses have
been affected adversely by the crisis, this has also created an opportunity for people to transform their
businesses and make use of technology to reach its customers through online platforms.

Based on YEP’s experience in youth entrepreneurship, it has been realised that a comprehensive
understanding of the youth entrepreneurship ecosystem is required to create a conducive environment
for young entrepreneurs and to support youth in establishing micro-enterprises, businesses, social
enterprises, e-commerce businesses, etc. that caters to different entrepreneurship skill requirements
pertinent to the challenges of starting a business and business development. There are key evidence
gaps related to the state of the ecosystem for entrepreneurship in Pakistan, including: the profile of
existing enterprises and entrepreneurs across the country, the roles that different stakeholders play, the
key sectors where entrepreneurship could be leveraged to propel the country’s development
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objectives, and high-impact strategies and interventions that should be prioritised to strengthen
conditions within the entrepreneurship ecosystem.

An existing report by Invest2Innovate on Pakistan’s Startup Ecosystem provides an overview of
Pakistan’s Startup Ecosystem including the gaps and challenges as well as recommendations across
several domains including the policy and regulatory environment, finance and support organizations
with a gender lens. Since this report is reflective of the state of the startup ecosystem as of October
2019, the key statistics and findings need to be updated and additional research needs to be done on
other areas including human capital and entrepreneurship culture, access to finance and incentives,
business development support and infrastructure, innovation and technology, and access to market.

Given this context and the opportunity, UNDP in partnership with the Islamic Development Bank (IsDB)
and the Ministry of Information Technology and Telecommunication (MOITT) is planning to conduct a
comprehensive diagnostic study into the state of the youth entrepreneurship ecosystem in Pakistan.
This study delves into the current entrepreneurial environment for young entrepreneurs including
digital start-ups, highlighting the trends, gaps and challenges facing entrepreneurs and investors, as
well as recommendations on how to progress in the future.

UNDP and IsDB building on their existing partnership will be supporting additional IsDB countries this
year to strengthen the local entrepreneurship ecosystem. The first two studies were conducted in
Bangladesh and Indonesia in 2021. Youth Co:Lab, co-created in 2017 by UNDP and the Citi Foundation,
establishes a common agenda for countries in Asia-Pacific to empower and invest in youth, so that they
can accelerate the implementation of the Sustainable Development Goals (SDGs) through leadership,
social innovation and entrepreneurship.

Guided by Youth 2030: the United Nations Strategy on Youth, UNDP strives to realize a world in which
the human rights of every young person across the globe is realized; that ensures every young person
is empowered to achieve their full potential; and that recognizes young peoples’ agency, resilience and
their positive contributions as agents of change.

To date, Youth Co:Lab has been implemented in 26 countries and territories across the Asia-Pacific
region, including in IsDB member countries Bangladesh, Indonesia, Pakistan, Malaysia and Maldives. By
enabling young people to develop their skills, generate economic opportunities for themselves and
their peers, and lead in developing solutions to the challenges facing their communities, Youth Co:Lab
directly supports the three strategic pillars of IsDB’s Youth Development Strategy (YDS). In particular,
YDS Pillar 2; to create enabling environments that are conducive to youth entrepreneurship and to
promote job creation among youth through SME development.

In this regard, IsDB in partnership with UNDP through Youth Co:Lab will conduct a research on the state
of the youth entrepreneurship ecosystem in Pakistan with an overall aim to strengthen the evidence
base regarding the multi-stakeholder actions needed to make the entrepreneurship ecosystem more
inclusive of youth-led enterprises. The objectives of this research are to:
- Assess the state of the ecosystem for youth entrepreneurship
- ldentify evidence-based entry points for strengthening the ecosystem
o Identify opportunities and challenges, gaps, and good practices
e Provide data-driven recommendations to develop the ecosystem to be more inclusive
of youth and marginalised groups

The study will assess the strengths and weaknesses of the youth entrepreneurship ecosystem in
Pakistan across six domains: policy and regulatory framework, human capital and entrepreneurship
culture, access to finance and incentives, business development support and infrastructure, innovation
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and technology, and access to market. Each of these domains will be assessed with a youth-responsive,
gender-responsive and socially inclusive lens.

The evidence generated will be used to guide UNDP interventions in Pakistan under its Country
Programme Document 2022-2026 as well as interventions by the Youth Empowerment Programme and
Youth Co:Lab in Pakistan. The evidence generated will also inform IsDB programmatic support in
Pakistan. The findings of this research study will also contribute to key government initiatives on youth
empowerment including the Prime Minister's Kamyab Jawan Programme, which is the Federal
Government’s apex youth centric intervention being implemented across the country, and its various
projects. It will also feed into programmes and policies developed by MOITT. If the government and key
stakeholders work to address the gaps and challenges identified in the study and act upon the
recommendations given, it will not only allow for young entrepreneurs to truly succeed in the country
but it will also result in job creation for the youth and future economic growth.

Therefore, UNDP is seeking the services of a firm that has the relevant experience and valid expertise in
carrying out desk reviews, quantitative data analysis, stakeholder mapping, human centric research
methods and policy review/analysis for the Diagnostic Study of the Youth Entrepreneurship Ecosystem
in Pakistan.

Scope of Work

The scope of the research is the youth entrepreneurship ecosystem in Pakistan. The ‘entrepreneurship
ecosystem’ comprises not only the different stakeholders that are interacting with one another and the
relationships between them; but also, the conditions that shape how these stakeholders operate and
interact. These conditions include everything from policies and regulations to culture and social norms.

In particular, the contracting organization will be responsible for carrying out the following activities:

11. Define key terms and/or suggest definitions suitable for the country context.

12. Synthesis and analysis of data quantifying and segmenting the national population of
enterprises and entrepreneurs, including by size, (in)formality, sector, type (e.g. opportunity-
driven vs. necessity driven), age, gender, location, and more.

13. Synthesis of key national and sub-national strategies, policies and plans related to
entrepreneurship and analysis of their effectiveness.

14. Diagnostic of the strengths and weaknesses of six key domains of the entrepreneurship
ecosystem: policy and regulatory framework, human capital and entrepreneurship culture,
access to finance and incentives, business development support and infrastructure, innovation
and technology, and access to market. Assessing each of the domains with a youth-responsive,
gender-responsive and socially inclusive lens.

15. Identification of recommendations and opportunities for specific ecosystem actors across each
of these domains for strengthening the entrepreneurship ecosystem.

16. Assessment of particular barriers or challenges that young entrepreneurs / youth-led
enterprises face across each of these domains through gender responsive and socially inclusive
lens

17. Recommendations of strategic entry points for promoting the growth and resilience of youth-
led enterprises with identification of key ecosystem actors for these entry points.

18. Assessment and identification of key priority sectors or value chains that present opportunities
for youth entrepreneurship and advancing national development priorities such as economic
diversification.

19. Best practices and case studies of youth-led enterprises.
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20. Validated network mapping of key actors in the ecosystem supporting entrepreneurship
including actor description, type and form of support provided and the connections between
these actors within the ecosystem.

In terms of geographic scope, the research should be representative of the provinces/regions across
Pakistan. The research team to travel to five geographical locations selected in consultation with UNDP
for data collection:

6. Islamabad

7. Lahore
8. Karachi
9. Peshawar
10. Quetta

In terms of demographic scope, as outlined above, the study should apply a gender-responsive and
socially inclusive lens with a focus on youth led entrepreneurship and be inclusive of different profiles
of entrepreneurs and enterprises, including by gender, (dis)ability, location, age, etc. with a particular
focus on grassroots startups/enterprises from rural areas.

The entrepreneurship ecosystem should encompass all forms of entrepreneurship and should not be
limited to e.g., only MSMEs, startups, and social enterprises. However, the study should also focus on
the different stages of startups/enterprises including pre-seed, seed and beyond but particularly on pre-
seed grassroot startups/enterprises who have fewer opportunities and where there is less clarity.

The study should ensure that the analysis is sensitive to the different characteristics and needs of
different types of enterprises.

Approach and Methodology

The research will apply a combination of quantitative and qualitative research methods as well as a
range of different research tools to ensure validity of the findings. The ecosystem diagnostic is
conducted through analysis of the six domains of Youth Co:Lab’s youth entrepreneurship ecosystem
framework with a youth-responsive lens.

Domain Definition / sub-domains / what kind of topics should be covered?
1. Policy and - Policies, regulations, legal frameworks relevant to youth
Regulatory entrepreneurship and extent to which these are supportive of youth led
Framework enterprises in practice: strengths and challenges

- Gaps in the regulatory framework
- Key results, opportunities and challenges related to implementation of
policies and regulations

2. Human Capital - State of entrepreneurship education / entrepreneurial skills
and development in educational institutes/systems (including all levels of
Entrepreneurship education)

Culture - Entrepreneurial activity among student or youth organisations

- Post-education capacity building opportunities / alternative learning
opportunities

- Links between education institutes and job market / business
community

- Skills supply vs demand

- Knowledge exchange between different sectors/fields of expertise
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- Entrepreneurship culture (entrepreneurship as a career option;
gendered barriers; public discourse; role of families; encouraging and
inspiring success stories)

- Sectoral / segmented analysis/considerations (i.e., differences between
sectors or enterprise types, rural and urban areas etc.); diversity of the
talent pool, inclusiveness of opportunities; specific cultural barriers or
enablers

- Entrepreneurship events, networks, culture

3. Access to Finance | - Financial instruments and services available and accessible for young
and Incentives entrepreneurs (segmented analysis)

- Challenges and gaps in access to finance among youth-led enterprises;
examples of good financing solutions

- Financial literacy

- Financial and capital markets from the perspective of youth
entrepreneurship ecosystem

- Incentives for investors and funders; enablers and barriers to invest in
youth-led businesses

4, Business - Entrepreneurship support programmes and services provided by
Development public and private sector; accessibility and availability of these services
Support and and programmes (segmented analysis)

Infrastructure - Availability and accessibility of infrastructure that is supportive of

business development (i.e. working spaces, communication and
internet networks, physical infrastructure...)

- Networking opportunities/platforms (physical and virtual)

5. Access to Market | - Barriers and enablers in youth entrepreneurs’ access to local, national,
and international markets

- Regulations, infrastructure

- Particular schemes and opportunities

6. Innovation and - Research and development

Technology - intellectual property rights

- availability and access to technological solution; level of adoption of
technological solutions

-Barriers and enablers in access to technology

- Technology transfer between firms

The detailed research methodology will be agreed in collaboration with the research partner during the
Inception Phase. The following data collection tools should be utilized during the research:

Methods:
- Desktop research, literature review
- Quantitative data analysis
- Human centric research methods
- Policy review/analysis

Data Collection Tools:
- Primary data
o Interviews (focus group discussions, in-depth interviews, expert interviews etc.)
o Surveys
o Workshops
- National statistics
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O O O O

O

Youth statistics

Entrepreneurship statistics (age-disaggregated data)
Enterprise surveys

Relevant global statistics

Sector / industry data

- Secondary literature

O

O
O
(@)

National literature

Global literature relevant to the national context
Media content

Policy and regulatory documents

- Limitations of the methodology and data collection as well as means to address the limitations
to be discussed
- ldentify key data gaps

Network mapping process:
- Stakeholder categories / organisation categories

@)

O O OO OO0 O O O

O

Entrepreneurial support organisations including non-profit organisations, incubators,
accelerators, co-working spaces, and innovation hubs
Community development organisations

Government and public officials

Universities and academic institutes

Chamber of commerce

Investors and financial institutions

Philanthropies and foundations

Private sector organisations

Development partners

Media / news organisations

Research institutes and think tanks

- All enterprise types to be included (MSMEs, startups, social enterprises)

- Information to be provided about each stakeholder: Name, organisation type, role in the
ecosystem, organisation description

- Rolesin the ecosystem

- Map connections between stakeholders

- Methods and tools that can be used in the mapping

Report Structure/Contents

Executive
Summary

Brief overview of:

- the background and objectives of the study
- key findings

- recommendations

(max 3-4 pages; a stand alone section)

Introduction

- Rationale and added value of the study and youth responsive approach
- Objectives of the study

- Partners and their role in the research initiative

- Overview of the report content

Definitions

- Definitions of the key terms adopted in the study
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- Propose new terms suitable for the country context if official definitions
don’t exist

Methodology and
data collection

- Data sources

- Data collection tools

- Sample sizes and representatives

- Limitations and mitigation strategies

- Details can be provided in the annex (e.g. survey forms, list of people
interviewed)

Policy review

- Analysis of strengths, challenges and gaps in the policy and regulatory
framework, including the implementation of the policies and regulations
Important that the analysis goes beyond describing existence of policies
etc.

Analysis of six
domains

- Deep dive into each domain
- Strengths, opportunities, challenges, enablers, disablers, good
practices/case studies

Network mapping

- Overview of the mapping and key results

- Case studies of young entrepreneurs that have benefitted from strong
networks

- Strengths, gaps, opportunities

Sectoral analysis

- Assessment of sectors that present opportunities for youth-led
businesses

- Sectors youth are most and least engaged in; where along the value
chain are youth most engaged; which activities youth can engage in

- Key enablers and disablers

- Case studies of examples of youth entrepreneurship in priority sectors

Recommendations

- Clear, targeted and action-oriented recommendations developed based
on the findings with key actors identified for each of the
recommendations

- Can be presented in table format (recommendation, sub-
recommendations, expected outcomes etc.)

Annexes

- Detailed information on data collection tools and samples

Monitoring, Database and Reporting:

Monitoring and Evaluation Framework should be developed in collaboration with UNDP to ensure

compliance with UNDP’s monitoring and evaluation (M&E) standards, including activities, SMART

(Specific, Measurable, Achievable, Relevant, Time-bound) indicators, tools and means of data collection
and verification, frequency of data collection, and other relevant details.

Proposer in consultation with UNDP will provide the following:

= Result based M&E plan (Indicators, data collection methods, sources of data, data collection

frequency and responsibilities, etc.).
= Risks and mitigations.
» Reporting mechanism and frequency (progress and results reports) — It would be preferable to
identify what content would form the specific report.
= Provision of detailed workplan.
= Data quality assurance mechanisms related to interventions.

Role and Responsibilities:
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UNDP will:
= @Give regular inputs over the course of different stages of the assignment
= Formulate and convene Technical Working Group for selection/oversight of all interventions.
= Participate, as needed, in consultation workshops with relevant stakeholders
= Supervise and monitor the activities at field level against the progress provided by the partner,
directly or through third parties
= Evaluate the proposer’s performance based on a set of indicators.

Organisation/Firm/Proposer will:

* Provide regular reports to UNDP focal persons and respond swiftly to ad-hoc requests

= Document the project results and impact through activity profiles, case studies, photos, and
videos

= Ensure regular collection of all means of verification of project activities (as agreed with UNDP
as part of the monitoring plan) and that copies of said means of verifications will be made
available for UNDP’s access.

Time Frame and Payment

The duration of this assignment is approximately 3 months (12 weeks).

Research Firm for Diagnostic Study of the Youth Entrepreneurship Ecosystem in Pakistan

Sr.

4 Deliverables % Payment Timeline

Submission and approval of inception report including
research methodology and timeframe:

- Kick off meetings with key stakeholders
1 - Production of inception report to include: research 30% July 2022
methodology and plan, research timeline, research
tools, sampling strategy, outline of final report.

Submission and approval of desk review and stakeholder

mapping
5 - Ees.k review thatlonal and global literature 0% July-August
- ational statistics 2022
- List of stakeholders, roles and map connections
Submission and approval of progress report and findings of
primary and secondary research
- Conduct primary research according to agreed
research methodology and plan - including
3 surveys, key informant interviews, focus group 20% August-
September 2022

discussions, workshops, etc.

- Data analysis

- Synthesis of insights from primary and secondary
research
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Preliminary results shared for validation and
feedback

Submission and approval of full-length national roadmap:

Draft report production

Draft 1 & 2 shared for feedback and subsequent
edits

Validation of findings with key stakeholders

Draft 3 shared for final review and subsequent edits
Finalize report for publishing based on feedback
Support to report dissemination and
communication

30% September 2022

Institutional Arrangement

The specific authority who will directly supervise the work of the Service Provider, and to whom the
Service Provider will be directly responsible to, reporting to, seeking approval from, and obtaining
certificate of acceptance of output is following:

The Programme Manager or his/her assignee will supervise the Contractor.

Duration of the Work

The duration of project will be from July 2022 to September 2022.

Location of Work

Remote but travel required to Islamabad, Lahore, Karachi, Peshawar and Quetta for data collection.

Underlying Mandatory Requirements

The selected organization and its staff are expected to follow the following mandatory requirements:

N

Act in strict conformity to the laws of the country.
Not be affiliated or linked to any political party.

Utilize existing local resources where possible to build local capacity.
Keep all the process transparent and open to accountability at any level.

(=

E; 28




