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[bookmark: _Toc104458208]Section 1. Letter of Invitation
The United Nations Development Programme (UNDP) hereby invites you to submit a Bid to this Invitation to Bid (ITB) for the above-referenced subject. 

This ITB includes the following documents and the General Terms and Conditions of Contract which is inserted in the Bid Data Sheet:
	Section 1: This Letter of Invitation
Section 2: Instruction to Bidders 
Section 3: Bid Data Sheet (BDS)	
Section 4: Evaluation Criteria
Section 5: Schedule of Requirements and Technical Specifications
		Annex I – BoQ and Technical documentation
Annex II – Gantt Chart
Annex III – Technical description
Annex IV – Statement of works

Annex I – BoQ and Annex II – Gannt chart are available at: Annexes I and II FHS - amended
Technical documentation is available at: Technical documentation FHS - amended
Annex III – Technical description (shown below)
Annex IV – Statement of Works (shown below)

Section 6: Returnable Bidding Forms 
· Form A: Bid Submission Form
· Form B: Bidder Information Form
· Form C: Joint Venture/Consortium/Association Information Form
· Form D: Qualification Form 
· Form E: Format of Technical Bid
· Form F: Price Schedule
· Form G: Form of Bid Security 
Section 7: Form for Performance Security
Section 8: Form for Advance Payment Guarantee

If you are interested in submitting a Bid in response to this ITB, please prepare your Bid in accordance with the requirements and procedure as set out in this ITB and submit it by the Deadline for Submission of Bids set out in Bid Data Sheet.
Detailed instructions on how to register, submit, modify or cancel a bid in the e-Tendering system are provided in Bidder User Guide and Video available on link:
http://www.ba.undp.org/content/bosnia_and_herzegovina/bs/home/presscenter/vijesti/2019/introductionofetendering.html
http://www.ba.undp.org/content/bosnia_and_herzegovina/en/home/presscenter/articles/2019/introductionofetendering.html
In case your company is not registered in the E-Tendering Module, please use the following temporary username and password to register your company/firm: 
Username: event.guest
Password: why2change
Bidders, who registered on the e-tendering, will be able to download the complete bidding documents from the e-tendering website at:  https://etendering.partneragencies.org.
Insert BU Code: BIH10
Event ID: 0000012760
Please acknowledge receipt of this ITB by sending an email to registry.ba@undp.org indicating whether you intend to submit a Bid or otherwise. You may also utilize the “Accept Invitation” function in eTendering system, where applicable. This will enable you to receive amendments or updates to the ITB. Should you require further clarifications, kindly communicate with the contact person/s identified in the attached Data Sheet as the focal point for queries on this ITB.
UNDP looks forward to receiving your Bid and thank you in advance for your interest in UNDP procurement opportunities. 

UNDP BiH

































	
[bookmark: _Toc104458209]Section 2. Instruction to Bidders
	[bookmark: _Toc434943316][bookmark: _Toc454294049][bookmark: _Toc104458210]GENERAL PROVISIONS

	[bookmark: _Toc300752846][bookmark: _Toc454294050][bookmark: _Toc104458211]Introduction
	1.1 Bidders shall adhere to all the requirements of this ITB, including any amendments made in writing by UNDP. This ITB is conducted in accordance with the UNDP Programme and Operations Policies and Procedures (POPP) on Contracts and Procurement which can be accessed at https://popp.undp.org/SitePages/POPPBSUnit.aspx?TermID=254a9f96-b883-476a-8ef8-e81f93a2b38d
1.2 Any Bid submitted will be regarded as an offer by the Bidder and does not constitute or imply the acceptance of the Bid by UNDP. UNDP is under no obligation to award a contract to any Bidder as a result of this ITB. 
1.3 UNDP reserves the right to cancel the procurement process at any stage without any liability of any kind for UNDP, upon notice to the bidders or publication of cancellation notice on UNDP website.
1.4 As part of the bid, it is desired that the Bidder registers at the United Nations Global Marketplace (UNGM) website (www.ungm.org). The Bidder may still submit a bid even if not registered with the UNGM. However, if the Bidder is selected for contract award, the Bidder must register on the UNGM prior to contract signature.

	[bookmark: _Toc454294051][bookmark: _Toc104458212]Fraud & Corruption,
Gifts and Hospitality

	1.5 UNDP strictly enforces a policy of zero tolerance on proscribed practices, including fraud, corruption, collusion, unethical or unprofessional practices, and obstruction of UNDP vendors and requires all bidders/vendors observe the highest standard of ethics during the procurement process and contract implementation. UNDP’s Anti-Fraud Policy can be found at http://www.undp.org/content/undp/en/home/operations/accountability/audit/office_of_audit_andinvestigation.html#anti
1.6 Bidders/vendors shall not offer gifts or hospitality of any kind to UNDP staff members including recreational trips to sporting or cultural events, theme parks or offers of holidays, transportation, or invitations to extravagant lunches or dinners. 
1.7 In pursuance of this policy, UNDP:
(a) Shall reject a bid if it determines that the selected bidder has engaged in any corrupt or fraudulent practices in competing for the contract in question;
(b) Shall declare a vendor ineligible, either indefinitely or for a stated period, to be awarded a contract if at any time it determines that the vendor has engaged in any corrupt or fraudulent practices in competing for, or in executing a UNDP contract.
1.8 All Bidders must adhere to the UN Supplier Code of Conduct, which may be found at http://www.un.org/depts/ptd/pdf/conduct_english.pdf

	[bookmark: _Toc454294052][bookmark: _Toc104458213]Eligibility
	1.9 A vendor should not be suspended, debarred, or otherwise identified as ineligible by any UN Organization or the World Bank Group or any other international Organization. Vendors are therefore required to disclose to UNDP whether they are subject to any sanction or temporary suspension imposed by these organizations. 
1.10 It is the Bidder’s responsibility to ensure that its employees, joint venture members, sub-contractors, service providers, suppliers and/or their employees meet the eligibility requirements as established by UNDP. 

	[bookmark: _Toc450316123][bookmark: _Toc454197061][bookmark: _Toc454294053][bookmark: _Toc454294056][bookmark: _Toc104458214]Conflict of Interests
	1.11 Bidders must strictly avoid conflicts with other assignments or their own interests, and act without consideration for future work. Bidders found to have a conflict of interest shall be disqualified. Without limitation on the generality of the above, Bidders, and any of their affiliates, shall be considered to have a conflict of interest with one or more parties in this solicitation process, if they: 
a) Are or have been associated in the past, with a firm or any of its affiliates which have been engaged by UNDP to provide services for the preparation of the design, specifications, Terms of Reference, cost analysis/estimation, and other documents to be used for the procurement of the goods and services in this selection process; 
b) Were involved in the preparation and/or design of the programme/project related to the goods and/or services requested under this ITB; or
c) Are found to be in conflict for any other reason, as may be established by, or at the discretion of UNDP.
1.12 In the event of any uncertainty in the interpretation of a potential conflict of interest, Bidders must disclose to UNDP, and seek UNDP’s confirmation on whether or not such conflict exists. 
1.13 Similarly, the Bidders must disclose in their Bid their knowledge of the following:
1. If the owners, part-owners, officers, directors, controlling shareholders, of the bidding entity or key personnel who are family members of UNDP staff involved in the procurement functions and/or the Government of the country or any Implementing Partner receiving goods and/or services under this ITB; and
1. All other circumstances that could potentially lead to actual or perceived conflict of interest, collusion or unfair competition practices. 
Failure to disclose such an information may result in the rejection of the Bid or Bids affected by the non-disclosure.
1.14 The eligibility of Bidders that are wholly or partly owned by the Government shall be subject to UNDP’s further evaluation and review of various factors such as being registered, operated and managed as an independent business entity, the extent of Government ownership/share, receipt of subsidies, mandate and access to information in relation to this ITB, among others. Conditions that may lead to undue advantage against other Bidders may result in the eventual rejection of the Bid.

	1. [bookmark: _Toc434943321][bookmark: _Toc454294057][bookmark: _Toc104458215]PREPARATION OF BIDS

	[bookmark: _Toc454294058][bookmark: _Toc104458216]General Considerations
	1.15 In preparing the Bid, the Bidder is expected to examine the ITB in detail. Material deficiencies in providing the information requested in the ITB may result in rejection of the Bid.
1.16 The Bidder will not be permitted to take advantage of any errors or omissions in the ITB. Should such errors or omissions be discovered, the Bidder must notify the UNDP accordingly.

	[bookmark: _Toc454294059][bookmark: _Toc104458217]Cost of Preparation of Bid
	1.17 The Bidder shall bear all costs related to the preparation and/or submission of the Bid, regardless of whether its Bidis selected or not. UNDP shall not be responsible or liable for those costs, regardless of the conduct or outcome of the procurement process.

	[bookmark: _Toc434943323][bookmark: _Toc454294060][bookmark: _Toc104458218]Language
	1.18 The Bid, as well as any and all related correspondence exchanged by the Bidder and UNDP, shall be written in the language (s) specified in the BDS.

	[bookmark: _Toc300752855][bookmark: _Toc454294061][bookmark: _Toc104458219]Documents Comprising the Bid
	1.19 The Bid shall comprise of the following documents and related forms which details are provided in the BDS:
a) Documents Establishing the Eligibility and Qualifications of the Bidder;
b) Technical Bid;
c) Price Schedule;
d) Bid Security, if required by BDS;
e) Any attachments and/or appendices to the Bid.

	[bookmark: _Toc454294068][bookmark: _Toc104458220]Documents Establishing the Eligibility and Qualifications of the Bidder
	1.20 The Bidder shall furnish documentary evidence of its status as an eligible and qualified vendor, using the Forms provided under Section 6 and providing documents required in those forms. In order to award a contract to a Bidder, its qualifications must be documented to UNDP’s satisfaction. 

	[bookmark: _Toc300752860][bookmark: _Toc454294069][bookmark: _Toc104458221]Technical Bid Format and Content
	1.21 The Bidder is required to submit a Technical Bid using the Standard Forms and templates provided in Section 6 of the ITB.
1.22 Samples of items, when required as per Section 5, shall be provided within the time specified and unless otherwise specified by the Purchaser, at no expense to the UNDP. If not destroyed by testing, samples will be returned at Bidder’s request and expense, unless otherwise specified.
1.23 When applicable and required as per Section 5, the Bidder shall describe the necessary training programme available for the maintenance and operation of the equipment offered as well as the cost to the UNDP. Unless otherwise specified, such training as well as training materials shall be provided in the language of the Bid as specified in the BDS.
1.24 When applicable and required as per Section 5, the Bidder shall certify the availability of spare parts for a period of at least five (5) years from date of delivery, or as otherwise specified in this ITB.

	[bookmark: _Toc454294070][bookmark: _Toc104458222]Price Schedule

	1.25 The Price Schedule shall be prepared using the Form provided in Section 6 of the ITB and taking into consideration the requirements in the ITB.
1.26 Any requirement described in the Technical Bid but not priced in the Price Schedule, shall be assumed to be included in the prices of other activities or items, as well as in the final total price.

	[bookmark: _Toc454294067][bookmark: _Toc104458223]Bid Security
	1.27 A Bid Security, if required by BDS, shall be provided in the amount and form indicated in the BDS. The Bid Security shall be valid for a minimum of thirty (30) days after the final date of validity of the Bid. 
1.28 The Bid Security shall be included along with the Bid. If Bid Security is required by the ITB but is not found in the Bid, the offer shall be rejected.
1.29 If the Bid Security amount or its validity period is found to be less than what is required by UNDP, UNDP shall reject the Bid. 
1.30 In the event an electronic submission is allowed in the BDS, Bidders shall include a copy of the Bid Security in their bid and the original of the Bid Security must be sent via courier or hand delivery as per the instructions in BDS.
1.31 The Bid Security may be forfeited by UNDP, and the Bid rejected, in the event of any, or combination, of the following conditions: 
a) If the Bidder withdraws its offer during the period of the Bid Validity specified in the BDS, or;
b) In the event the successful Bidder fails:
i. to sign the Contract after UNDP has issued an award; or
ii. to furnish the Performance Security, insurances, or other documents that UNDP may require as a condition precedent to the effectivity of the contract that may be awarded to the Bidder.

	[bookmark: _Toc454294071][bookmark: _Toc104458224]Currencies
	1.32 All prices shall be quoted in the currency or currencies indicated in the BDS. Where Bids are quoted in different currencies, for the purposes of comparison of all Bids: 
a) UNDP will convert the currency quoted in the Bid into the UNDP preferred currency, in accordance with the prevailing UN operational rate of exchange on the last day of submission of Bids; and
b) In the event that UNDP selects a Bid for award that is quoted in a currency different from the preferred currency in the BDS, UNDP shall reserve the right to award the contract in the currency of UNDP’s preference, using the conversion method specified above.

	[bookmark: _Toc454294072][bookmark: _Toc104458225]Joint Venture, Consortium or Association
	1.33 If the Bidder is a group of legal entities that will form or have formed a Joint Venture (JV), Consortium or Association for the Bid, they shall confirm in their Bid that : (i) they have designated one party to act as a lead entity, duly vested with authority to legally bind the members of the JV, Consortium or Association jointly and severally, which shall be evidenced by a duly notarized Agreement among the legal entities, and submitted with the Bid; and (ii) if they are awarded the contract, the contract shall be entered into, by and between UNDP and the designated lead entity, who shall be acting for and on behalf of all the member entities comprising the joint venture. 
1.34 After the Deadline for Submission of Bid, the lead entity identified to represent the JV, Consortium or Association shall not be altered without the prior written consent of UNDP. 
1.35  The lead entity and the member entities of the JV, Consortium or Association shall abide by the provisions of Clause 9 herein in respect of submitting only one Bid. 
1.36 The description of the organization of the JV, Consortium or Association must clearly define the expected role of each of the entities in the joint venture in delivering the requirements of the ITB, both in the Bid and the JV, Consortium or Association Agreement. All entities that comprise the JV, Consortium or Association shall be subject to the eligibility and qualification assessment by UNDP.
1.37 A JV, Consortium or Association in presenting its track record and experience should clearly differentiate between:
a) Those that were undertaken together by the JV, Consortium or Association; and 
b) Those that were undertaken by the individual entities of the JV, Consortium or Association.
1.38 Previous contracts completed by individual experts working privately but who are permanently or were temporarily associated with any of the member firms cannot be claimed as the experience of the JV, Consortium or Association or those of its members, but should only be claimed by the individual experts themselves in their presentation of their individual credentials
1.39 JV, Consortium or Associations are encouraged for high value, multi-sectoral requirements when the spectrum of expertise and resources required may not be available within one firm. 

	[bookmark: _Toc300752856][bookmark: _Toc454294062][bookmark: _Toc104458226]Only One Bid
	1.40 The Bidder (including the individual members of any Joint Venture) shall submit only one Bid, either in its own name or as part of a Joint Venture. 
1.41 Bids submitted by two (2) or more Bidders shall all be rejected if they are found to have any of the following:
2. they have at least one controlling partner, director or shareholder in common; or
2. any one of them receive or have received any direct or indirect subsidy from the other/s; or
2. they have the same legal representative for purposes of this ITB; or
2. they have a relationship with each other, directly or through common third parties, that puts them in a position to have access to information about, or influence on the Bid of another Bidder regarding this ITB process; 
2. they are subcontractors to each other’s Bid, or a subcontractor to one Bid also submits another Bid under its name as lead Bidder; or some key personnel proposed to be in the team of one Bidder participates in more than one Bid received for this ITB process. This condition relating to the personnel, does not apply to subcontractors being included in more than one Bid.

	[bookmark: _Toc300752857][bookmark: _Toc454294063][bookmark: _Toc104458227]Bid Validity Period
	1.42 Bids shall remain valid for the period specified in the BDS, commencing on the Deadline for Submission of Bids. A Bid valid for a shorter period may be rejected by UNDP and rendered non-responsive.
1.43 During the Bid validity period, the Bidder shall maintain its original Bid without any change, including the availability of the Key Personnel, the proposed rates and the total price.

	[bookmark: _Toc454294064][bookmark: _Toc104458228]Extension of Bid Validity Period
	1.44 In exceptional circumstances, prior to the expiration of the Bid validity period, UNDP may request Bidders to extend the period of validity of their Bids. The request and the responses shall be made in writing and shall be considered integral to the Bid.
1.45 If the Bidder agrees to extend the validity of its Bid, it shall be done without any change to the original Bid.
1.46 The Bidder has the right to refuse to extend the validity of its Bid, in which case, the Bid shall not be further evaluated.

	[bookmark: _Toc434943319][bookmark: _Toc454294065][bookmark: _Toc104458229]Clarification of Bid (from the Bidders)

	1.47 Bidders may request clarifications on any of the ITB documents no later than the date indicated in the BDS. Any request for clarification must be sent in writing in the manner indicated in the BDS. If inquiries are sent other than specified channel, even if they are sent to a UNDP staff member, UNDP shall have no obligation to respond or confirm that the query was officially received. 
1.48 UNDP will provide the responses to clarifications through the method specified in the BDS.
1.49 UNDP shall endeavour to provide responses to clarifications in an expeditious manner, but any delay in such response shall not cause an obligation on the part of UNDP to extend the submission date of the Bids, unless UNDP deems that such an extension is justified and necessary.

	[bookmark: _Toc434943320][bookmark: _Toc454294066][bookmark: _Toc104458230]Amendment of Bids

	1.50 At any time prior to the deadline of Bid submission, UNDP may for any reason, such as in response to a clarification requested by a Bidder, modify the ITB in the form of an amendment to the ITB. Amendments will be made available to all prospective bidders.
1.51 If the amendment is substantial, UNDP may extend the Deadline for submission of Bid to give the Bidders reasonable time to incorporate the amendment into their Bids. 

	[bookmark: _Toc454294073][bookmark: _Toc104458231]Alternative Bids
	1.52 Unless otherwise specified in the BDS, alternative Bids shall not be considered. If submission of alternative Bid is allowed by BDS, a Bidder may submit an alternative Bid, but only if it also submits a Bid conforming to the ITB requirements. Where the conditions for its acceptance are met, or justifications are clearly established, UNDP reserves the right to award a contract based on an alternative Bid.
1.53 If multiple/alternative bids are being submitted, they must be clearly marked as “Main Bid” and “Alternative Bid”

	[bookmark: _Toc454294074][bookmark: _Toc104458232]Pre-Bid Conference
	1.54 When appropriate, a pre-bid conference will be conducted at the date, time and location specified in the BDS. All Bidders are encouraged to attend. Non-attendance, however, shall not result in disqualification of an interested Bidder. Minutes of the Bidder’s conference will be disseminated on the procurement website and shared by email or on the e-Tendering platform as specified in the BDS. No verbal statement made during the conference shall modify the terms and conditions of the ITB, unless specifically incorporated in the Minutes of the Bidder’s Conference or issued/posted as an amendment to ITB.

	1. [bookmark: _Toc454294075][bookmark: _Toc104458233]
SUBMISSION AND OPENING OF BIDS

	[bookmark: _Toc454294076][bookmark: _Toc104458234]Submission
	1.55 The Bidder shall submit a duly signed and complete Bid comprising the documents and forms in accordance with requirements in the BDS. The Price Schedule shall be submitted together with the Technical Bid. Bid can be delivered either personally, by courier, or by electronic method of transmission as specified in the BDS.
1.56 The Bid shall be signed by the Bidder or person(s) duly authorized to commit the Bidder. The authorization shall be communicated through a document evidencing such authorization issued by the legal representative of the bidding entity, or a Power of Attorney, accompanying the Bid.
1.57 Bidders must be aware that the mere act of submission of a Bid, in and of itself, implies that the Bidder fully accepts the UNDP General Contract Terms and Conditions.

	[bookmark: _Toc104458235]Hard copy (manual) submission
	1.58 Hard copy (manual) submission by courier or hand delivery allowed or specified in the BDS shall be governed as follows:
a) The signed Bid shall be marked “Original”, and its copies marked “Copy” as appropriate. The number of copies is indicated in the BDS. All copies shall be made from the signed original only. If there are discrepancies between the original and the copies, the original shall prevail.
(b) The Technical Bid and Price Schedule must be sealed and submitted together in an envelope, which shall:
i. Bear the name of the Bidder; 
ii. Be addressed to UNDP as specified in the BDS; and 
iii. Bear a warning not to open before the time and date for Bid opening as specified in the BDS. 
If the envelope with the Bidis not sealed and marked as required, UNDP shall assume no responsibility for the misplacement, loss, or premature opening of the Bid.

	[bookmark: _Toc104458236]Email and eTendering submissions
	1.59 Electronic submission through email or eTendering, if allowed as specified in the BDS, shall be governed as follows:
a) Electronic files that form part of the Bid must be in accordance with the format and requirements indicated in BDS;
b) Documents which are required to be in original form (e.g. Bid Security, etc.) must be sent via courier or hand delivered as per the instructions in BDS.
1.60 Detailed instructions on how to submit, modify or cancel a bid in the eTendering system are provided in the eTendering system Bidder User Guide and Instructional videos available on this link: 
http://www.undp.org/content/undp/en/home/operations/procurement/business/procurement-notices/resources/
http://www.ba.undp.org/content/bosnia_and_herzegovina/en/home/presscenter/articles/2019/introductionofetendering.html

	[bookmark: _Toc454294077][bookmark: _Toc104458237]Deadline for Submission of Bids and Late Bids
	1.61 Complete Bids must be received by UNDP in the manner, and no later than the date and time, specified in the BDS. UNDP shall only recognise the actual date and time that the bid was received by UNDP
1.62 UNDP shall not consider any Bid that is received after the deadline for the submission of Bids. 

	[bookmark: _Toc454294078][bookmark: _Toc104458238]Withdrawal, Substitution, and Modification of Bids
	1.63 A Bidder may withdraw, substitute or modify its Bid after it has been submitted at any time prior to the deadline for submission. 
1.64 Manual and Email submissions: A bidder may withdraw, substitute or modify its Bid by sending a written notice to UNDP, duly signed by an authorized representative, and shall include a copy of the authorization (or a Power of Attorney). The corresponding substitution or modification of the Bid, if any, must accompany the respective written notice. All notices must be submitted in the same manner as specified for submission of Bids, by clearly marking them as “WITHDRAWAL” “SUBSTITUTION,” or “MODIFICATION”
1.65 eTendering: A Bidder may withdraw, substitute or modify its Bid by Cancelling, Editing, and re-submitting the Bid directly in the system. It is the responsibility of the Bidder to properly follow the system instructions, duly edit and submit a substitution or modification of the Bid as needed. Detailed instructions on how to cancel or modify a Bid directly in the system are provided in the Bidder User Guide and Instructional videos. 
1.66 Bids requested to be withdrawn shall be returned unopened to the Bidders (only for manual submissions), except if the bid is withdrawn after the bid has been opened.

	[bookmark: _Toc454294079][bookmark: _Toc104458239]Bid Opening	
	1.67 UNDP will open the Bid in the presence of an ad-hoc committee formed by UNDP of at least two (2) members. 
1.68 The Bidders’ names, modifications, withdrawals, the condition of the envelope labels/seals, the number of folders/files and all other such other details as UNDP may consider appropriate, will be announced at the opening. No Bid shall be rejected at the opening stage, except for late submissions, in which case, the Bid shall be returned unopened to the Bidders.
1.69 In the case of e-Tendering submission, bidders will receive an automatic notification once the Bid is opened. 

	1. [bookmark: _Toc454294080][bookmark: _Toc104458240]
EVALUATION OF BIDS

	[bookmark: _Toc300752864][bookmark: _Toc454294081][bookmark: _Toc104458241]Confidentiality
	1.70 Information relating to the examination, evaluation, and comparison of Bids, and the recommendation of contract award, shall not be disclosed to Bidders or any other persons not officially concerned with such process, even after publication of the contract award. 
1.71 Any effort by a Bidder or anyone on behalf of the Bidder to influence UNDP in the examination, evaluation and comparison of the Bids or contract award decisions may, at UNDP’s decision, result in the rejection of its Bid and may subsequently be subject to the application of prevailing UNDP’s vendor sanctions procedures.

	[bookmark: _Toc454294082][bookmark: _Toc104458242]Evaluation of Bids
	1.72 UNDP will conduct the evaluation solely on the basis of the Bids received.
1.73 Evaluation of Bids shall be undertaken in the following steps:
a) Preliminary Examination including Eligibility
b) Arithmetical check and ranking of bidders who passed preliminary examination by price.  
c) Qualification assessment (if pre-qualification was not done)
a) Evaluation of Technical Bids
b) Evaluation of prices 
Detailed evaluation will be focussed on the 3 - 5 lowest priced bids. Further higher priced bids shall be added for evaluation if necessary

	[bookmark: _Toc454294083][bookmark: _Toc104458243]Preliminary Examination
	1.74 UNDP shall examine the Bids to determine whether they are complete with respect to minimum documentary requirements, whether the documents have been properly signed, and whether the Bids are generally in order, among other indicators that may be used at this stage. UNDP reserves the right to reject any Bid at this stage. 

	[bookmark: _Toc454294084][bookmark: _Toc104458244]Evaluation of Eligibility and Qualification
	1.75 Eligibility and Qualification of the Bidder will be evaluated against the Minimum Eligibility/Qualification requirements specified in the Section 4 (Evaluation Criteria).
1.76 In general terms, vendors that meet the following criteria may be considered qualified:
4. They are not included in the UN Security Council 1267/1989 Committee's list of terrorists and terrorist financiers, and in UNDP’s ineligible vendors’ list;
4. They have a good financial standing and have access to adequate financial resources to perform the contract and all existing commercial commitments,
4. They have the necessary similar experience, technical expertise, production capacity, quality certifications, quality assurance procedures and other resources applicable to the supply of goods and/or services required;
4. They are able to comply fully with the UNDP General Terms and Conditions of Contract;
4. They do not have a consistent history of court/arbitral award decisions against the Bidder; and
4. They have a record of timely and satisfactory performance with their clients.

	[bookmark: _Toc454294085][bookmark: _Toc104458245]Evaluation of Technical Bid and prices
	1.77 The evaluation team shall review and evaluate the Technical Bids on the basis of their responsiveness to the Schedule of Requirements and Technical Specifications and other documentation provided, applying the procedure indicated in the BDS and other ITB documents. When necessary, and if stated in the BDS, UNDP may invite technically responsive bidders for a presentation related to their technical Bids. The conditions for the presentation shall be provided in the bid document where required.

	[bookmark: _Toc104458246]Due diligence
	1.78 UNDP reserves the right to undertake a due diligence exercise, aimed at determining to its satisfaction, the validity of the information provided by the Bidder. Such exercise shall be fully documented and may include, but need not be limited to, all or any combination of the following:
a) Verification of accuracy, correctness and authenticity of information provided by the Bidder; 
b) Validation of extent of compliance to the ITB requirements and evaluation criteria based on what has so far been found by the evaluation team;
c) Inquiry and reference checking with Government entities with jurisdiction on the Bidder, or with previous clients, or any other entity that may have done business with the Bidder; 
d) Inquiry and reference checking with previous clients on the performance on on-going or completed contracts, including physical inspections of previous works, as deemed necessary;
e) Physical inspection of the Bidder’s offices, branches or other places where business transpires, with or without notice to the Bidder;
f) Other means that UNDP may deem appropriate, at any stage within the selection process, prior to awarding the contract.

	[bookmark: _Toc454294086][bookmark: _Toc104458247]Clarification of Bids
	1.79 To assist in the examination, evaluation and comparison of Bids, UNDP may, at its discretion, request any Bidder for a clarification of its Bid.
1.80 UNDP’s request for clarification and the response shall be in writing and no change in the prices or substance of the Bid shall be sought, offered, or permitted, except to provide clarification, and confirm the correction of any arithmetic errors discovered by UNDP in the evaluation of the Bids, in accordance with the ITB.
1.81 Any unsolicited clarification submitted by a Bidder in respect to its Bid, which is not a response to a request by UNDP, shall not be considered during the review and evaluation of the Bids.

	[bookmark: _Toc454294087][bookmark: _Toc104458248]Responsiveness of Bid
	1.82 UNDP’s determination of a Bid’s responsiveness will be based on the contents of the bid itself. A substantially responsive Bid is one that conforms to all the terms, conditions, specifications and other requirements of the ITB without material deviation, reservation, or omission.
1.83 If a bid is not substantially responsive, it shall be rejected by UNDP and may not subsequently be made responsive by the Bidder by correction of the material deviation, reservation, or omission.

	[bookmark: _Toc454294088][bookmark: _Toc104458249]Nonconformities, Reparable Errors and Omissions
	1.84 Provided that a Bid is substantially responsive, UNDP may waive any non-conformities or omissions in the Bid that, in the opinion of UNDP, do not constitute a material deviation.
1.85 UNDP may request the Bidder to submit the necessary information or documentation, within a reasonable period, to rectify nonmaterial nonconformities or omissions in the Bid related to documentation requirements. Such omission shall not be related to any aspect of the price of the Bid. Failure of the Bidder to comply with the request may result in the rejection of its Bid.
1.86 For the bids that have passed the preliminary examination, UNDP shall check, and correct arithmetical errors as follows:
a) if there is a discrepancy between the unit price and the line item total that is obtained by multiplying the unit price by the quantity, the unit price shall prevail and the line item total shall be corrected, unless in the opinion of UNDP there is an obvious misplacement of the decimal point in the unit price; in which case, the line item total as quoted shall govern and the unit price shall be corrected;
b) if there is an error in a total corresponding to the addition or subtraction of subtotals, the subtotals shall prevail, and the total shall be corrected; and
c) if there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount expressed in words is related to an arithmetic error, in which case the amount in figures shall prevail.
1.87 If the Bidder does not accept the correction of errors made by UNDP, its Bid shall be rejected.

	1. [bookmark: _Toc454294089][bookmark: _Toc104458250]AWARD OF CONTRACT

	[bookmark: _Toc454294090][bookmark: _Toc104458251]Right to Accept, Reject, Any or All Bids
	1.88 UNDP reserves the right to accept or reject any bid, to render any or all of the bids as non-responsive, and to reject all Bids at any time prior to award of contract, without incurring any liability, or obligation to inform the affected Bidder(s) of the grounds for UNDP’s action. UNDP shall not be obliged to award the contract to the lowest priced offer.

	[bookmark: _Toc454294091][bookmark: _Toc104458252]Award Criteria
	1.89 Prior to expiration of the period of Bid validity, UNDP shall award the contract to the qualified and eligible Bidder that is found to be responsive to the requirements of the Schedule of Requirements and Technical Specification and has offered the lowest price.

	[bookmark: _Toc454294092][bookmark: _Toc104458253]Debriefing
	1.90 In the event that a Bidder is unsuccessful, the Bidder may request for a debriefing from UNDP. The purpose of the debriefing is to discuss the strengths and weaknesses of the Bidder’s submission, in order to assist the Bidder in improving its future Bids for UNDP procurement opportunities. The content of other Bids and how they compare to the Bidder’s submission shall not be discussed.

	[bookmark: _Toc454294093][bookmark: _Toc104458254]Right to Vary Requirements at the Time of Award
	1.91 At the time of award of Contract, UNDP reserves the right to vary the quantity of goods and/or services, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.

	[bookmark: _Toc454294094][bookmark: _Toc104458255]Contract Signature
	1.92 Within fifteen (15) days from the date of receipt of the Contract, the successful Bidder shall sign and date the Contract and return it to UNDP. Failure to do so may constitute sufficient grounds for the annulment of the award, and forfeiture of the Bid Security, if any, and on which event, UNDP may award the Contract to the Second highest rated or call for new Bids.

	[bookmark: _Toc454294095][bookmark: _Toc104458256]Contract Type and General Terms and Conditions
	1.93 [bookmark: _Hlk500925168]The types of Contract to be signed and the applicable UNDP Contract General Terms and Conditions, as specified in BDS, can be accessed at http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html

	[bookmark: _Toc454294096][bookmark: _Toc104458257]Performance Security
	1.94 A performance security, if required in the BDS, shall be provided in the amount specified in BDS and form available at
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PSU_Solicitation_Performance%20Guarantee%20Form.docx&action=default within a maximum of fifteen (15) days of the contract signature by both parties. Where a performance security is required, the receipt of the performance security by UNDP shall be a condition for rendering the contract effective. 

	[bookmark: _Toc454294097][bookmark: _Toc104458258]Bank Guarantee for Advanced Payment
	1.95 Except when the interests of UNDP so require, it is UNDP’s standard practice to not make advance payment(s) (i.e., payments without having received any outputs). If an advance payment is allowed as per the BDS, and exceeds 20% of the total contract price, or USD 30,000, whichever is less, the Bidder shall submit a Bank Guarantee in the full amount of the advance payment in the form available at
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PSU_Contract%20Management%20Payment%20and%20Taxes_Advanced%20Payment%20Guarantee%20Form.docx&action=default

	[bookmark: _Toc104458259]Liquidated Damages
	1.96 If specified in the BDS, UNDP shall apply Liquidated Damages for the damages and/or risks caused to UNDP resulting from the Contractor’s delays or breach of its obligations as per Contract. 

	[bookmark: _Toc454294102][bookmark: _Toc104458260]Payment Provisions
	1.97 Payment will be made only upon UNDP's acceptance of the goods and/or services performed. The terms of payment shall be within thirty (30) days, after receipt of invoice and certification of acceptance of goods and/or services issued by the proper authority in UNDP with direct supervision of the Contractor. Payment will be effected by bank transfer in the currency of the contract.

	[bookmark: _Toc104458261]Vendor Protest
	1.98 UNDP’s vendor protest procedure provides an opportunity for appeal to those persons or firms not awarded a contract through a competitive procurement process. In the event that a Bidder believes that it was not treated fairly, the following link provides further details regarding UNDP vendor protest procedures: http://www.undp.org/content/undp/en/home/procurement/business/protest-and-sanctions.html

	[bookmark: _Toc104458262]Other Provisions
	1.99 In the event that the Bidder offers a lower price to the host Government (e.g. General Services Administration (GSA) of the federal government of the United States of America) for similar goods and/or services, UNDP shall be entitled to the same lower price. The UNDP General Terms and Conditions shall have precedence.
1.100 UNDP is entitled to receive the same pricing offered by the same Contractor in contracts with the United Nations and/or its Agencies. The UNDP General Terms and Conditions shall have precedence.
1.101 The United Nations has established restrictions on employment of (former) UN staff who have been involved in the procurement process as per bulletin ST/SGB/2006/15 http://www.un.org/en/ga/search/view_doc.asp?symbol=ST/SGB/2006/15&referer


 
[bookmark: _Toc454294110][bookmark: _Toc104458263]Section 3. Bid Data Sheet
The following data for the goods and/or services to be procured shall complement, supplement, or amend the provisions in the Invitation to BidIn the case of a conflict between the Instructions to Bidders, the Bid Data Sheet, and other annexes or references attached to the Bid Data Sheet, the provisions in the Bid Data Sheet shall prevail.
	BDS No.
	Ref. to Section.2
	Data
	Specific Instructions / Requirements

	1
	7
	Language of the Bid
	English

	2
	
	Submitting Bids for Parts or sub-parts of the Schedule of Requirements (partial bids)
	Not Allowed	

	3
	20
	Alternative Bids
	Shall not be considered

	4
	21
	Pre-Bid conference 
	Will not be conducted.	 

	5
	
	Site visit
	Site visits will be possible on:
Date: June 13 - 17, 2022

Bidders should arrange site visits at their own cost and shall coordinate the site visits on the above-mentioned dates with the following contacts from the Faculty of Health Studies in Sarajevo: +387 61 235305 or +387 61 249228

	6
	16
	Bid Validity Period
	90 days

	7
	13
	Bid Security 
	Required in the amounts as follows:
BAM 100,000.00 or EUR 51,130.00 or USD 54,945.00
Acceptable Forms of Bid Security - Bank Guarantee (See Form G for template) 
Note: Bid guarantee should be submitted in hard copy on the address: UNDP BIH, Zmaja od Bosne bb, 71000 Sarajevo, not later than five (5) days from the bid submission date and time, with note ‘’Bid guarantee ITB-013-22’’. Copy of the Bid guarantee must be included as a part of the Bid submission.


	8
	41
	Advanced Payment upon signing of contract 
	Allowed up to a maximum of 20% of contract value, contingent upon receipt and acceptance by UNDP of a bank guarantee for the full amount of the advance payment, issued by a Bank and in a form acceptable to UNDP amount (see Section 8: Form for Advance Payment Guarantee). 

	9
	42
	Liquidated Damages
	Will be imposed as follows:
Percentage of contract price per week of delay: 2%
Max. number of weeks of delay 5, after which UNDP may terminate the contract.

	10
	40
	Performance Security
	Required in the amount of 10% of the contract amount (see Section 7: Form for Performance Security).
Performance Security shall be provided by the selected bidder within (7) days upon issuance, by UNDP, of the Letter of Intent / Contract. 

	11
	12
	Currency of Bid 
	Local currency: BAM or EUR or USD

	12
	31
	Deadline for submitting requests for clarifications / questions
	7 days before the submission deadline

	13
	31
	Contact Details for submitting clarifications/questions 
	Focal Point in UNDP: REGISTRY UNDP BIH

E-mail address: registry.ba@undp.org

Ref: ITB-013-22

	14
	18, 19
and 21
	Manner of Disseminating Supplemental Information to the ITB and responses/clarifications to queries
	- Direct communication to prospective Proposers by email, and Posting on the websites: www.ba.undp.org, www.undp.org and UNGM
- Uploading in the E-tendering system. Once uploaded, Prospective bidder (i.e., bidder that have accepted the bid Invitation in the system) will be notified via email that changes have occurred. It is the responsibility of the bidder to view the respective changes and clarifications in the system.

	15
	23
	Deadline for Submission 
	July 18th, 2022, 12:00 CET  
☒e-Tendering 
Note that system time zone is in EST/EDT (New York) time zone.
Try to submit your bid in a system a day prior or well before the closing time.  Do not wait until last minute. If you face any issue submitting your bid at the last minute, UNDP may not be able to assist.

	16
	22
	Allowable Manner of Submitting Bids
	☒e-Tendering 
Detailed instructions on how to register, submit, modify or cancel a bid in the e-Tendering system are provided in Bidder User Guide and Video available on link:
http://www.ba.undp.org/content/bosnia_and_herzegovina/bs/home/presscenter/vijesti/2019/introductionofetendering.html

http://www.ba.undp.org/content/bosnia_and_herzegovina/en/home/presscenter/articles/2019/introductionofetendering.ht
ml

	17
	22
	Bid Submission Address 
	☒e-Tendering 
UNDP ATLAS E-Tendering system, which can be accessed at https://etendering.partneragencies.org.
Insert BU Code: BIH10
Event ID: 0000012760
Note: Only bid guarantee should be submitted in hard copy at the address: UNDP BIH, Zmaja od Bosne bb, 71000 Sarajevo, not later than five (5) days from the bid submission date and time, with note ‘’Bid guarantee ITB-013-22’’. Copy of the Bid guarantee must be included as a part of the Bid submission.

	18
	22
	eTendering submission requirements
	- Format: PDF, Word and Excel files only
- File names must be maximum 60 characters long and must not contain any letter or special character other than from Latin alphabet/keyboard.
- All files must be free of viruses and not corrupted.
- Max. File Size per transmission: 50MG
- If you are uploading a large number of files (ex. 15 or more), please zip the files into a ZIP folder and upload the folder instead of each file individually. You can upload several ZIP folders, but if you do this, please note that the total size of each ZIP folder uploaded cannot exceed 50MB.

	19
	25
	Date, time, and venue for the opening of bid
	No public bid opening applicable - Bidders will receive a notification once their Bids are opened. 

	20
	27,
36
	Evaluation Method for the Award of Contract
	· Non-Discretionary “Pass/Fail” Criteria on the Technical Requirements 
· Lowest price offer of technically qualified/responsive Bid

	21
	
	Expected date for commencement of Contract
	August 15, 2022
	22
	
	Maximum expected duration of contract 
	250 calendar days for completion of the Works and starting from the date on which the Contractor is given Access to the Site and receives a notice from the UNDP Engineer to commence the Works.
12-month Defects Liability Period, starting from the date of issuance of Certificate of Substantial Completion.

	23
	35
	UNDP will award the contract to:
	One contractor, depending on the following factors:  
- Technical responsiveness/Full compliance to requirements, 
- Lowest price offer of technically qualified/responsive Bid

	24
	39
	Type of Contract 
	Contract for Civil Works
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html

	25
	39
	UNDP Contract Terms and Conditions that will apply 
	UNDP General Terms and Conditions for Contracts 
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html

	26
	31
	Due diligence
	UNDP reserves the right to undertake a due diligence exercise, aimed at determining to its satisfaction, the validity of the information provided by the Bidder. For more details, please, refer to point 31 of Section 2: Instruction to Bidders.

	27
	
	Other Information Related to the ITB
	N/A
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[bookmark: _Toc104458264]Section 4. Evaluation Criteria
Preliminary Examination Criteria 
Bids will be examined to determine whether they are complete and submitted in accordance with ITB requirements as per below criteria on a Yes/No basis:
· Appropriate signatures
· Power of Attorney
· Minimum Bid documents provided 
· Bid Validity
· Bid Security submitted as per ITB requirements with compliant validity period

Minimum Eligibility and Qualification Criteria
Eligibility and Qualification will be evaluated on a Pass/Fail basis. 
If the Bid is submitted as a Joint Venture/Consortium/Association, each member should meet the minimum criteria, unless otherwise specified. 
	Subject
	Criteria
	Document Submission requirement

	ELIGIBILITY 
	
	

	Legal Status
	Vendor is a legally registered entity.
	Form B: Bidder Information Form and all documents indicated in the Form enclosed

	Eligibility
	Vendor is not suspended, nor debarred, nor otherwise identified as ineligible by any UN Organization or the World Bank Group or any other international Organization in accordance with ITB clause 3.
	Form A: Bid Submission Form

	Conflict of Interest
	No conflicts of interest in accordance with ITB clause 4. 
	Form A: Bid Submission Form

	Bankruptcy
	Has not declared bankruptcy, is not involved in bankruptcy or receivership proceedings, and there is no judgment or pending legal action against the vendor that could impair its operations in the foreseeable future.
	Form A: Bid Submission Form

	Certificates and Licenses
	· Certified copy of company’s registration relevant to perform required works. 
· Official appointment as local representative, if Bidder is submitting a Bid on behalf of an entity located outside the country.
	Form B: Bidder Information Form and all documents indicated in the Form enclosed

	
	· Required personal licenses:
- Professional license / examination certificate for one (1) Architectural / Civil engineer (licenca i/ili stručni ispiti)
(For JV/Consortium Lead partner should meet requirement)
	

	
	· Required personal licenses:
1. Professional license / examination certificate for one (1) Mechanical engineer (licenca i/ili stručni ispiti) 
1. Professional license / examination certificate for one (1) Electrical engineer (licenca i/ili stručni ispiti)
(For JV/Consortium all Parties cumulatively should meet requirements)
	

	QUALIFICATION
	
	

	History of Non-Performing Contracts[footnoteRef:2] [2:  Non-performance, as decided by UNDP, shall include all contracts where (a) non-performance was not challenged by the contractor, including through referral to the dispute resolution mechanism under the respective contract, and (b) contracts that were so challenged but fully settled against the contractor. Non-performance shall not include contracts where Employers decision was overruled by the dispute resolution mechanism. Non-performance must be based on all information on fully settled disputes or litigation, i.e. dispute or litigation that has been resolved in accordance with the dispute resolution mechanism under the respective contract and where all appeal instances available to the Bidder have been exhausted.] 

	Non-performance of a contract did not occur as a result of contractor default for the last 3 years.
	
Form D: Qualification Form

	Litigation History
	No consistent history of court/arbitral award decisions against the Bidder 
	
Form D: Qualification Form and all documents indicated in the Form enclosed

	Previous Experience
	Minimum five (5) years of relevant experience.

	Form D: Qualification Form and all documents indicated in the Form enclosed

	
	· Minimum 3 (three) finalized contracts for civil/architectural works of similar nature and complexity, implemented over the last 5 (five) years, each with a value not less than BAM 1,500,000 (or equivalent value in other currencies). 
(For JV/Consortium Lead partner should meet requirement)
	

	
	· Minimum 3 (three) finalized contracts for mechanical works of similar nature and complexity, implemented over the last 5 (five) years, each with a value not less than BAM 300,000 (or equivalent value in other currencies).
· Minimum 3 (three) finalized contracts for electrical works of similar nature and complexity, implemented over the last 5 (five) years, each with a value not less than BAM 100,000 (or equivalent value in other currencies). 
(For JV/Consortium, all Parties cumulatively should meet requirements)
	

	Financial Standing
	Minimum average annual turnover for the last 3 years as follows:
BAM 6,000,000.00 (or equivalent value in other currencies)
(For JV/Consortium all Parties cumulatively should meet requirements)
	
Form D: Qualification Form and all documents indicated in the Form enclosed

	
	Bidder must demonstrate the current soundness of its financial standing and indicate its prospective long-term profitability. 
UNDP will check the financial accounts to compute the quick ratio (QR). QR tests the company’s financial strength and liquidity by calculating company’s liquid assets in proportion to its liabilities.
If QR is less than 1: UNDP shall verify financial capacity of the bidder and has the authority to seek references from concerned parties & banks on the bidder’ financial standing. UNDP reserves the right to reject any bid if submitted by a bidder for whom the investigation leads to a result that he is not financially capable and/or has had serious financial problems.
	
Form D: Qualification Form and all documents indicated in the Form enclosed

	Technical Evaluation
	The technical bids shall be evaluated on a pass/fail basis for compliance or non-compliance with the technical specifications identified in the bid document. 
	Form E: Technical Bid Form and all documents indicated in the Form enclosed

	Financial Evaluation
	Detailed analysis of the price schedule based on requirements listed in Section 5 and quoted by the bidders in Form F.
Price comparison shall be based on the landed price, including transportation, insurance, and the total cost of ownership (including spare parts, consumption, installation, commissioning, training, special packaging, etc., where applicable)
Comparison with budget/internal estimates.
	Form F: Price Schedule Form and all documents indicated in the Form enclosed

	Other
	Bidder must be construction company and must provide minimum number and profile of full-time employees required, as follows:
1. One (1) full-time employed graduated Architectural / Civil engineer with minimum of five (5) years of experience in construction site management, and in possession of professional license / examination certificate.
1. One (1) full-time employed graduated Construction technician with minimum of five (5) years of professional experience.
(For JV/Consortium Lead partner should meet requirement)
	Form B: Bidder Information Form and all documents indicated in the Form enclosed

	
	Bidder must additionally provide minimum number and profile of full-time employees required, as follows:
1. Sixty (60) full-time employed construction / installation workers.
(For JV/Consortium, all Parties cumulatively should meet requirements)
	
























[bookmark: _Toc104458265]Section 5a: Schedule of Requirements and Technical Specifications/Bill of Quantities


	#
	Description
	Quantity
	Delivery Date
	Other Information

	1
	
EE reconstruction of the public buildings of Faculty of Health Studies in Sarajevo, B&H
	As per Annex I BoQ
	250 calendar days from the Contract commencement date
	N/A




Annex I – BoQ and Annex II – Gannt chart are available at: Annexes I and II FHS - amended

Technical documentation is available at: Technical documentation FHS - amended

Annex III – Technical description (shown below)

Annex IV – Statement of Works (shown below)



































ANNEX III

[bookmark: _Hlk104374514]TECHNICAL DESCRIPTION

EXISITING CONDITION

Location
Pavilion VIII and Pavilion IX are facilities connected by a warm connection, which are located within the Student Settlement Bjelave at the address Bardakčije No. 1, Municipality of Centar, cp no. 2400/1 K.O. Sarajevo V, Municipality of Centar Sarajevo, owned by the University of Sarajevo.
The entrances to the buildings are located on the northwest side (Pavilion VIII) and the southwest side (Pavilion IX) and are provided via an access platform with canopies, which is connected to the access roads within the student complex.

Purpose and dimensions of buildings
Pavilions VIII and IX consist of two residential blocks, G + 4 floors, connected by a common staircase. The pavilions were designed for the needs of the Bjelave Student Settlement.
The premises are designed in accordance with the needs of the student dormitory. The ground floor of the building housed common rooms for various purposes, social rooms, offices, isolation, porters, toilets, utility rooms, etc., while the other floors housed rooms and toilets. There are loggias on each floor at the end of the corridor, while in the part of the central stairwell on each floor there is a waste room.
Over time, the purpose of the premises, especially in Pavilion IX, changed from the original purpose, and based on the current situation it was not possible to clearly define it, so in the appendices to the existing condition of the premises the premises are marked exclusively as Room 1, Room 2, etc.
The horizontal dimensions of individual buildings are 29.50 m x 12.30 m, while the horizontal dimensions of the common staircase are 5.40 m x 8.20 m.
The height of the buildings is approximately 18.00 m.
The usable area of ​​the Pavilion is 3,729.11 m2.

Materialization
Facade walls are made of siporex boards 15 cm thick, and the inner walls are 10 cm thick, while in the toilets the walls are made of 7 cm thick bricks. Facade canvases made of steel profiles and kopelit glass were used in the stairwell.
Facade doors and windows on the buildings are aluminum, wooden and PVC, while interior doors are mostly wooden.
The finishing of the floors varies depending on the intended use of the premises (cement glaze, parquet, linoleum, carpet, cast terrazzo). In the windshield, hall, stairwell, toilets, ground floor hallway, interspace of the rooms and auxiliary rooms, the floor finish is terrazzo.
The stair railing is made of a combination of steel profiles – pillars, and wooden handrails.
The ceilings are mostly made of gypsum cardboard plates attached to a steel substructure. The canopies in the ceilings are made of wood strip flooring boards.
The roof covering of the buildings is made of corrugated asbestos panels over wooden beams, while the roof above the common staircase is made of galvanized sheet metal over the board formwork. The canopies at the entrance are also covered with galvanized sheet metal.

Construction
The steel construction of both pavilions is based on shallow reinforced concrete single foundations, connected by foundation connecting beams. The thickness of the foundation is 55 cm, while the dimensions in the basis are different depending on the load of the element and range from 130x130 cm to 210x210 cm.
The basic load-bearing steel structure consists of three (two facade and one medium) ten-span (10x2900mm), five-story (3800 + 4x3100) frames at a distance of 5900mm. The clamped columns are of box section, from 2U140, with reinforcements on the ground floor and the first floor, made by welding of additional sheets (outside and inside on the ribs and outside on the profile legs on the ground floor, and only inside on the rib on the 1st floor. Face girders are „honeycomb“ beams, I260mm, in the function of underlays for supporting ceiling steel girders, also "honeycomb" I260, spanning 5900mm and on a grid of 1450mm. For the upper belt of the ceiling girders and span 1450mm. The thickness of the ceiling tiles is 60mm. In the plane of the ceiling, along the middle row of pillars, there is a coupling of crossed diagonal bars. The coupling at one end turns along part of the transverse wall. The transverse stiffness of the building is provided by three (at the ends and in the middle) vertical coupling located between the facade and the middle frame.
The roof structure consists of steel two-wire triangular grilles, made of "L" profile, welded. The grilles rest on the pillars of the frame forming continuous girders 2x5900mm. In the middle vertical plane of the lattice there is a longitudinal coupling formed by crossing a diagonal of round steel. In the end fields, between the lattice girders, there are transverse roof joints. From the roof covering (corrugated asbestos plates), the load is transferred to the nodes of the lattice girders via wooden beams, as a support.
The basic construction of the central staircase consists of steel underlays and steel pillars on which the staircase rests from ready-made prefabricated reinforced concrete elements surface treated in brushed terrazzo. Also, as part of the stairs, landing reinforced concrete slabs have been installed. The staircase is based on single-reinforced concrete foundations measuring 140x140 cm connected by connecting beams.
The construction of the canopies is made of simple steel frames, ie columns (made by welding U-profiles) and roof beams on which the galvanized sheet metal roof rests on the board formwork. The pillars are based on single-reinforced concrete foundations (dimensions 100 cmx 100 cm), also connected by connecting beams.

Installations

Heating
The heating in the building was done as a central hot water heating with steel cast radiators and pump circulation. The distribution network is lower and is led by concrete channels under the ground floor.

Electrical installations
The electrical installations of the building include lighting installations, power supply for general consumers, and computer and telephone installations of low voltage. The installations are made under plaster and are in poor condition. Complete electrical installations of high and low voltage need to be replaced.

Water supply and sanitation
Plumbing and sewerage installations in the facilities in question are in very poor condition. The installations are old. At the positions of the existing sanitary facilities, they were damaged, broken and rotten. Hydrant network installations are also dilapidated. The layout of sewerage and water supply verticals, as well as floor and wall distributions does not correspond to the newly planned condition.


INTERVENTION PLAN

General
The biggest interventions on the building are the demolition of external and internal walls, dismantling of existing external and internal carpentry and locksmithing, removal of existing furniture and equipment inside the building, dismantling of existing roofing and removal of existing installations.
The existing steel structure of the building is generally in good condition and its retention is envisaged with appropriate interventions which are elaborated in detail and defined in the Structural Design.
Most of the mezzanine prefabricated reinforced concrete (RC) slabs are retained. It is planned to replace and repair part of the prefabricated RC slabs in the parts where their damage occurred (mainly in the wet nodes).
The roof structure, which consists of steel two-pipe gratings, is retained in both Pavilions, as well as in the part above the central staircase, with the replacement of the roof covering. Asbestos panels are being removed and it is planned to install roof sandwich panels with PIR filling (d = 16cm) on the roof.
Existing façade walls made of prefabricated aerated concrete slabs are being demolished and new masonry walls made of aerated concrete blocks are planned (d = 20cm and d = 5 + 7.5cm - in the part where the steel joints are located).
The project envisages the dismantling of the existing carpentry and metal joinery, as well as the copelite glass, which is located in the part of the central staircase.
Concrete external staircases located at the entrances to the Pavilions, as well as internal staircases are retained. In the continuation of the external staircase of Pavilion IX, grandstands are designed, by which its continued usage and retention are justified. In the part where the external grandstands are designed, according to the current condition, there is an auxiliary staircase leading to Pavilion IX and a platform / path next to the building that extends from the main external staircase of the pavilion to the left edge of the building. The specified auxiliary staircase together with the platform / path is removed. One step is being added to the external staircase of Pavilion VIII due to the leveling with the newly designed elevation of the ground floor of the building. The stairs that are being removed are steel stairs, one of which is located in Pavilion VIII, while the other is located on the eastern facade of the same Pavilion.
The project envisages the removal of existing steel canopies located at the entrances to the facilities. New canopies are planned, one above the entrance to Pavilion B (Pavilion VIII), while the other is positioned above the newly designed entrance to Pavilion A (Pavilion IX) on the northeast side of the building (the existing entrance to the building was located in the southwestern part of the building).
The interior walls are to be demolished and the walls are to be built with aerated concrete blocks and drywall is to be made.
The existing interior carpentry and locksmithing is to be dismantled, as well as the dismantling and removal of furniture and sanitary devices found in the buildings.
All suspended ceilings are to be removed and new suspended ceilings are to be made, adapted to the purpose of the room.
Finishes of floors (ceramics, rugs, etc.) are to be removed and new floor coverings are to be installed according to the purpose of the premises and the requirements of the Investor.
All internal installations in the buildings are to be removed.
As for the extension of the building, the building was extended in the part of the boiler room with the unit, which is positioned along the central staircase - between the Pavilion. Boiler rooms with aggregate space are accessed from the northeast side, through a manipulative space and a newly designed external staircase.
The project envisages the extension of the elevator as well as the area around the elevator in the part of the central staircase.
Also, the project envisages the upgrade of evacuation stairs in case of fire, positioned on the southeast side of Pavilions A and B.
Due to the need for amphitheater space, and the impossibility of organizing it in the existing pavilion (unfavorable floor height, the position of the seat in the amphitheater that does not meet standards due to pillars in the middle of the amphitheater, and endangered views of the audience) the Investor decided on the alternative of annexing the amphitheater next to pavilion B - lower pavilion.

Construction
Based on the existing condition of the structure, the Study on the load-bearing capacity of the existing structure and new requirements arising from the needs of users for quality functional organization of space, the following interventions are planned on the structure:

1. Replacement and repair of part of the dilapidated ceiling structure (mainly around the wet nodes):
a. Removing damaged and worn RC panels and installing new ones. The estimated number of slabs that will need to be removed and new one installed will be about 25% of the total usable area dimension;
b. Thorough cleaning and then restoration of corrosion protection of steel ceiling girders.

2. Reinforcement of the structure from the aspect of stiffness in the longitudinal direction:
In order to further stiffen the structure in the longitudinal direction, it is planned to add vertical joints to the facades of both pavilions. This achieves greater protection against vibration due to gusts of wind and greater user comfort. Although the original proposal from the study was to place these couplings in the middle of the building, due to functional requirements, couplings are provided on the facade. The new positions of the joints, in the places of the façade frames, are "less efficient" in the constructive sense, compared to the joints in the middle, but they have achieved sufficient reinforcement in the longitudinal direction (see from the value of natural oscillation tones)

3. Displacement of the middle transverse coupling:
a. Due to the functional organization of the new space, "relocations" of transverse vertical couplings are envisaged. In both pavilions, this refers to the displacement of the coupling by one field to the left (from the F axis to the E axis). In essence, a completely new combination of new elements is being set up. The existing coupling is dismantled only after the new one has been installed;
b. In pavilion A on the ground floor a coupling is designed, a specific shape that allows communication between the grid, while its elements are dimensioned for the influence of pressure and tension, while the other so-called X couplings, dimensioned only on tensile forces;
c. In pavilion B, on the first floor, a coupling of a specific shape was also designed, which enables communication between grids, while all the designed couplings are the so-called X couplings;
d. Static analysis showed that this intervention caused minimal redistributions of forces within the static system. One of the most important items is that the regularity of the construction according to BAS EN 1998-1 is maintained. Also, the pillars on the ground floor (which belong to the new "displaced" couplings) are additionally strengthened. The reinforcement of the pillar resulted from the seismic budget situation.

4. Reinforcement of existing pillars and joints in both pavilions:
Due to the increasing seismic load, the reinforcement of the existing pillars and joints was resorted to. Although the justification for increasing the seismic load of the new regulations as well as the approach in the analysis can be discussed, the designer believes that this item does not significantly affect the amount of the total funding item.

5. Reinforcement of existing beams under the library space in pavilion B:
In order to meet the loads prescribed for libraries, the beams (both the primary ones that are part of the frames but also the secondary ones that rely on the transverse beams) must be reinforced with sheets. It should be mentioned that the load in the library is limited. In cooperation with the designer of the architectural phase, the maximum capacities of the cabinets designed within the library have been defined. 

Mechanical phase
The project envisages the removal of the existing pipe network, radiators, other mechanical installations, and disposal at a place determined by the investor.

Electro phase
By visiting the terrain and inspecting the installations of the facilities in question, it was established that the installations of high and low voltage are obsolete, that they are in poor condition and that they do not meet modern technical and safety standards. Since the conversion of facilities is planned, new interventions are proposed as a mandatory measure in terms of complete replacement of installations for the safety and functionality of facilities.

Hydro phase
Plumbing and sewerage installations are being completely replaced with new ones. Existing horizontal distributions of water and sewage pipes in the floor and under the ceiling are being removed. Wall distributions of water pipes are removed when demolishing the walls in which they are laid. Sewer verticals are put out of order or demolished together with the walls along which they were erected. Plumbing verticals are also put out of order or demolished together with the walls along which they were erected. The installations are dilapidated and damaged in many places. The position of all toilets has changed.


NEWLY DESIGNED CONDITION

Situational solution
The subject plot is accessed from the east side, from the main street Bardakčije, From the northeast side, ie from Himze Polovine Street, there is access to the parking / manipulative space, the boiler room and the unit, as well as the fire escapes.
At the site of the existing entrance to Pavilion IX, in the continuation of the existing external staircase, a space for gathering and socializing of space users has been formed. This space is designed in the form of cascading plateaus designed for sitting, resting, learning, socializing and the possibility of holding classes in nature.
The building has 2 entrances:
• Entrance 1 - located on the northwest side of Pavilion VIII - Pavilion B (the existing entrance to the building intended for students is retained);
• Entrance 2 - located in the northeast of Pavilion IX - Pavilion A (newly designed official entrance / entrance for third parties).

Functional organization

Ground floor
On the northeast side, a new entrance has been designed for "third parties".
Via the windshield the entrance control is accessed, as well as the communication space, through which the health care office, the room for receiving and taking materials, the biochemical laboratory (directly connected to the room for receiving and taking materials and the room for washing and sterilizing dishes) and the corridor leading to the CT and MRI cabinets and auxiliary rooms connected to the above cabinets (locker rooms, control rooms and technical rooms for MRI). Sanitary facilities (toilet-staff, toilet-visitors) and the area for maids are accessed through the communication space.

On the northwest side of "Pavilion B" of the building, the existing entrance to the building, which accesses the foyer through the windshield, has been retained. Next to the windshield is an entrance control room. In the lobby area there are toilets for students, a toilet for O.U.T.S and a cleaning room. From the foyer area, direct access to the Congress Hall (142 seats) and corridor access to the amphitheater (208 seats), which is formed in the continuation of the existing Pavilion. The entrance to the amphitheater is also enabled from the ground floor on the northwest side, in the extension of the main entrance to Pavilion B.

From the lobby there is access to the central staircase, where the elevator is located and the server room. The central stairwell is accessed from both pavilions. The mentioned space is separated from "Pavilion A" by a door due to fire-fighting reasons. Due to the difference in the floor heights of Pavilions A and B, communication and passage from one pavilion to another will be enabled by a staircase and an elevator, while a lifting platform has been designed within the existing staircase leading from the foyer to the central staircase.
The boiler room is designed along the central staircase together with the room for the generator and the electrical room. Access is provided from the northeast side, through a manipulative space and a newly designed external staircase.

I floor
The following rooms are accessed from the central stairwell (which includes electrical rooms), which is separated from both pavilions by a door due to fire-security reasons, through the communication space on the first floor:
Pavilion A: physiotherapy 1 (within which there is a wardrobe), physiotherapy 2 (within which there is a wardrobe), cabinet nutrition counseling, microbiological laboratory. The laboratory is accessed through a waiting room within which a sanitary facility and a room for receiving samples have been designed. Within the microbiological laboratory, there is a space for serological diagnostics, BLS 2 chamber for safe work, preparation of reagents, decontamination and laboratory processing of samples. From the communication space, through the entrance, there is access to toilets and changing rooms for students. Separate toilets have been designed for students (men's restroom, women's restroom and restroom for people with disabilities) and professors (men's and women's restrooms).
Pavilion B: reading rooms and libraries, archives, student service directly connected to the office of the head of the student service, copy shop, office and separate toilets for students (men's restroom, women's restroom, and restroom for people with disabilities) and professors (men's and women's restrooms).
At the ends of the corridors / communication space of both Pavilions, evacuation exits to the fire escapes have been designed on all floors. 

II floor
The following rooms are accessed from the central stairwell (which includes electrical rooms), which is separated from both pavilions by a door due to fire-security reasons, through the communication space on the second floor:
Pavilion A: midwifery cabinet, health care cabinet, sanitary engineering cabinet, informatics cabinet, assistants' offices and separate toilets for students (men's restroom, women's restroom, and restroom for people with disabilities) and professors (men's and women's restrooms).
Pavilion B: classrooms, student socializing room, assistant's office, assistant professors' offices, student organization's premises and separate toilets for students (men's restroom, women's restroom, and restroom for people with disabilities) and professors (men's and women's restrooms). 

III floor
The following rooms are accessed from the central stairwell (which includes electrical rooms), which is separated from both pavilions by a door due to fire-fighting reasons, through the communication space on the third floor:
Pavilion A: classrooms, professors 'offices, assistants' offices and separate toilets for students (men's toilet, women's toilet and toilet for people with disabilities) and professors (men's and women's toilets) and changing rooms for students.
Pavilion B: classrooms, cloakroom space, professors' offices and separate toilets for students (men's toilet, women's toilet and toilet for people with disabilities) and professors (men's and women's toilets).


IV floor
The following rooms are accessed from the central stairwell (which includes electrical rooms), which is separated from both pavilions by a door due to fire-security reasons, through the communication space on the fourth floor:
Pavilion A: Dean's office connected to the secretary's office, meeting room (in direct connection with the director's office), accounting office, legal service office, secretary's office, vice dean's office, kitchenette and convenience store.
Pavilion B: classrooms, assistant professors 'offices, professors' offices, cloakroom space and separate toilets for students (men's restroom, women's restroom, and restroom for people with disabilities) and professors (men's and women's restrooms).

Construction
Since this is a reconstruction, a large part of the existing load-bearing structure is retained, while the parts are repaired, replaced or strengthened.
Works on construction of new parts of the building:
• A new elevator has been designed along the central staircase between the 2 pavilions. Also, the space around the elevator was designed to enable communication with the central staircase, floors P + 4.
• A new building was designed for the needs of the boiler room next to the building of the new elevator, ground floor and a total area of approximately P = 70 m2.
• A new amphitheater building was designed next to pavilion B, ground floor and a total area of approximately P = 128 m2.
• Two external steel staircases have been designed for the purpose of fire evacuation, floors P + 4.
A detailed analysis of the planned interventions on the structure is in the constructive phase of this project.

Amphitheater
The project envisages the extension of the ground floor building of the amphitheater, with basis measurement of 20.75 m x 12 m, next to the building "Pavilion B". The building is designed with reinforced concrete foundations and pillars, skeletal static system, on which rests a relatively light steel roof lattice structure.
The foundations were designed as reinforced concrete single foundations (foundation feet) measuring 130x130x50 cm. The position of the pillars, ie the position of the foundations, was largely conditioned by the position of the existing foundations.
The foundations up to Pavilion B are founded at almost the same depth as the existing foundations, so, with this layout, this depth does not endanger or affect the stability of the existing building. The foundations are connected in both directions by connecting beams, which increases the safety against differential subsidence but also ensures the joint work of single foundations during earthquakes. An important note is that the foundations, on the side next to the building, are founded at a smaller depth compared to the foundations next to the playground. This resulted from the requirements of the exterior designer and the projected elevations of the footpath to the building. Along the perimeter of the building there are foundation beams shaped in such a way as to form the foundations for the infill walls.
The vertical elements consist of reinforced concrete (RC) columns with a cross section of 35x35 cm (height 521 cm and 442 cm) monolithically clamped in single RC foundations. In the longitudinal direction, on the side to the playground, the pillars are connected at the top by a connecting beam which also serves for the construction of the so-called "Attic". On the Kalkan sides, the pillars are connected by a high beam, which also serves as a support for the steel corneas, and which in its other part lean on the steel roof grille. The floor slab in the part of the stands is projected at an angle.
Due to the need to master the free space inside the amphitheater, a steel lattice girder is provided, composed of cold-formed square profiles (so-called HOPs). The static span of the lattice is 11.16 m. The corneas rest on the edge RC beam. Make the connection in such a way as to prevent the carrier from lifting.

Boiler room
The project envisages the construction of a new ground floor building for the needs of the boiler room. The construction of the building is designed as an RC skeletal structure with a flat roof slab of d = 20 cm supported by beams. The roof surface is impassable with a large layer of gravel.
Reinforced concrete columns have minimum dimensions of 25 cm x 25 cm, and on which the beams of dimensions b / h = 25/45 cm rest. A good part of the vertical elements are reinforced concrete walls with a thickness of d = 20 cm, which are placed because the building is mostly buried in relation to the projected elevation of the parking lot.
At the entrance to the building, a continuous beam with a cantilever overhang of 2.83 m was designed, in order to avoid positioning the pillar on the existing foundation of pavilion B.
The foundations of the boiler room were laid at an elevation of -1.60 m (as well as the existing foundations of Pavilion B), with part of the foundations to the building of Pavilion A, placed at a higher elevation of +0.77 m, all to avoid undermining the foundations of Pavilion A.

Fire escapes
The project envisages the extension of two evacuation stairs in case of fire, which are positioned next to the facilities of Pavilion A and Pavilion B. The stairs are designed from steel profiles of S235JR quality. The pillars are designed with HOP 120x120x3, while the stair arms are designed with U180 profiles. The main stair arms are supported by "transverse beams" which again rest on the pillars. Both staircases are based on reinforced concrete foundations, slabs or strips from which small foundation pillars for this steel staircase "rise".
It is very important to note that both stairs are designed so that they are reserved for the existing construction at one end. Where the side (in the shorter direction) is not reserved, a wind coupling is designed on one side. Stair treads are steel lattice treads 32 mm thick.

Materialization

Walls
Interior partition walls designed in a dry construction system of appropriate gypsum plasterboard, depending on the purpose of the room, which are placed on a metal substructure with double plasterboard cladding and sound insulation of stone wool in rooms that require it.
The final treatment of the walls is also designed in accordance with the purpose of the premises (high-quality dispersive and latex paints, ceramic tiles, etc.).

Ceilings
Ceilings are designed depending on the possibilities of the room (clear height of the room), purpose and hygiene requirements. Considering that this is a reconstruction of the existing building and that the mezzanine construction is retained, the Designer was conditioned when designing the clear height of the room. In accordance with the purpose of the premises, the aim was to make maximum use of the existing height of the same. Accordingly, no suspended ceiling has been designed in classrooms, offices, laboratories and the congress hall, ie only beams and installations are planned, while in rooms whose purpose allows it (corridors, toilets, etc.) the project envisages lowering the ceiling.
In the Armstrong slab system, a suspended ceiling was designed on the galvanized substructure in the administrative rooms, communication space, CT cabinet, CT control room, library and amphitheater, while in the laboratories, cabinets, congress hall and library, the ceiling was finished with plaster.
Suspended ceilings made of moisture-resistant gypsum plasterboard have been designed in the sanitary blocks, wardrobes, cleaning rooms and maids' rooms.
The amphitheater, congress halls, cabinets and laboratories have a partially monolithic suspended ceiling. In the central space of communication - in the electrical rooms, as well as on the entire fourth floor of the building there is a fire-safety ceiling.

Floors
Floating floor in the building is performed to reduce the effect of noise and transmission of vibrations to the floors above and below. In order to minimize the load on the existing structure, it is necessary to construct EPS screed (light screed with expanded polystyrene granules). The weight of the floor is limited to a bulk density of 600 kg / m3, which is made possible by the use of this type of screed. If the classic screed were adopted, it would cause an increase of 100 kg / m3 in relation to the designed condition.
Floor coverings are designed to meet the standards for this type of building. Floor coverings are non-slip, easy to maintain, resistant to chemicals, disinfectants and frequent and thorough cleaning.
Epoxy and epoxy antistatic floors are provided for floor treatment in hallways, communication spaces, laboratories, classrooms, offices, cabinets (with all accompanying and additional rooms), and electrical rooms.
In windshields, entrance controls, foyers, stairwells, offices, libraries, reading rooms, archives, copiers and evacuation corridors, the floor covering is granite ceramics, while in sanitary facilities, sanitary halls and wardrobes, the floor is finished with anti-slip flooring.
In the boiler room, the unit room, as well as in the electrical room within the boiler room building, the finishing of the floor is grated concrete. 

Facade
A thermal façade was designed, with a thermal layer of stone wool d = 12 cm with a final layer of silicate plaster, as well as with a thermal facade of the plinth with a thermal layer of XPS and a final layer of "kulirplast".

The facade is designed in clean and flat forms, and at the entrances there are canopies designed in accordance with the purpose of the building.

Facade carpentry and locksmith
Façade joinery planned as PVC positions (six-chamber profiles with three-layer glass filling, equivalent of renowned manufacturers). Entrance, windshield and amphitheater positions, as well as façade positions on the conference hall, designed as aluminum locksmith with interruption of the thermal bridge. Door widths and opening methods are designed in accordance with the requirements of fire protection and adapted to the needs of persons with disabilities.
In the central space of communication space there is an aluminum façade - a complex glass wall in the system of suspended façade. 

Interior carpentry
The internal hardware is designed as ALU, designed so that it can be easily cleaned, maintained and disinfected, ie it is resistant to chemicals, disinfectants and frequent and thorough cleaning. Door widths and opening methods are designed in accordance with the requirements of fire protection and adapted to the needs of persons with disabilities.

Roof covering
The designed roof covering, above the pavilion and the central staircase, is a roof sandwich panel. The roof sandwich panel above the pavilion is placed on a wooden substructure, while above the central staircase it is placed on a steel substructure. A roof covered with roof sandwich panels was formed above the amphitheater, which is placed on a steel substructure. The canopies are covered with trapezoidal sheet metal. The roof of the boiler room is flat, impassable, and gravel of 8-16 mm granulation is placed as the final covering of the roof.

MRI_CT

The installation of the MRI scan machine is planned from the northeast façade. Only after entering and assembling the device in the intended position, gypsum board partitions are installed on the steel substructure, around the MRI scan room and the technical room. The new substrate is done on the entire surface under the MRI device (scan room) and in the part under the CT device, all according to the manufacturer's instructions, the weight of the MRI device and the position of the supports. Under the CT device, a recess is formed without a layer of thermal insulation and screed, in the shape of the letter T (the entire surface under the gentry and the lying part) which is filled with concrete mass. Substrates are leveled, and an antistatic floor is provided as the final layer. The wall coverings that make up the so - called "Faraday cage" are delivered together with the MRI device and were not processed in the project.
Lead sheet metal is placed on the steel substructure in rolls min. 2mm. Sheet thickness and all construction requirements are defined by the Radiation Protection Study.

Installations
The distribution of electrical, mechanical and hydro installations is planned in the building, which was processed in respective phases of the Detailed Design.
















































ANNEX IV

STATEMENT OF WORKS

1.1. INTRODUCTION AND BACKGROUND
The primary, and the ultimate goal of the "Green Economic Development" is to contribute to the creation of a favorable environment for investments in energy efficiency in Bosnia and Herzegovina. For the purpose of quality implementation of the project, components of the project are developed and designed to work in synergy and to contribute together to achieve the ultimate goal of the project.

1.	Project components are:
2.	Capacity building
3.	The institutionalization of the energy management
4.	Legal framework / financing mechanisms
5.	Measures for increasing energy efficiency
6.	Raising awareness / marketing campaign
7.	RES solutions for off grid households

This procurement is a part of the GED Project effort to support works on rehabilitation, reconstruction, and expansion of the buildings of Pavilions VIII and IX which are used by the Faculty of Health Studies in Sarajevo, Bosnia & Herzegovina.

Project documentation for the implementation of works on rehabilitation, reconstruction, and expansion of the buildings of Pavilions VIII and IX which are used by the Faculty of Health Studies in Sarajevo, Bosnia & Herzegovina has been prepared and validated by legal entities registered to perform these activities. The Quality Assurance of the prepared documentation was performed by experts hired by the project team.

1.2. DEFINITION AND SCOPE OF THE CONTRACT

1.2.1. Definition
The Works which are subject of this procurement include all architectural-civil, craft, installation, and all other works on rehabilitation, reconstruction, and expansion of the buildings of Pavilions VIII and IX built on cp no. 2400/1 K.O. Sarajevo V, Municipality of Centar Sarajevo, located within the Student Settlement Bjelave, and used by the Faculty of Health Studies Sarajevo, as per the Scope of Works and Design Drawings.
Expected date for commencement of Works is August 2022, and maximum expected period for performance of the Works is up to 250 calendar days, in the period from August 2022 to March 2023.

1.2.2. Obligation to Perform in Accordance with Contract
The Contractor shall execute and complete the Works and remove any defects therein, in strict accordance with the Contract, with due care and diligence and to the satisfaction of the Supervision company and UNDP Engineer. The Contractor shall provide all labor, including the supervision thereof, materials, equipment and all other things, whether of a temporary or permanent nature, required in and for execution/completion of Works and removal of eventual defects, as far as the necessity for providing the same is required or is to be reasonably inferred from the Contract. The Contractor shall comply with and adhere strictly to the instructions received from the Supervision company and UNDP Engineer's, related to any matter concerning the Works.

1.2.3. Scope of Works
The works consist of:
· Architectural-civil and craft works,
· Works on hydro installations,
· Works on mechanical installations,
· Works on electrical installations,
· Works on landscaping,
· Any other works that shall be deemed necessary during performance of works.

The Contractor will perform all Works defined by the technical documents for rehabilitation, reconstruction, and expansion of the buildings of Pavilions VIII and IX (Annex I and Annex II). The Works shall be executed in accordance with the approved methodology and plan, as well as supporting technical specifications and drawings.

The Contractor will provide all "as-built drawings" after the completion of the Works, fully describing the finalized Works. The Works shall be executed in accordance with the technical descriptions, specifications, and drawings provided in the Main design.

Before installation of any materials or equipment, the Contractor shall request prior approval from the Supervision company and UNDP. All measurements given on the drawings must be checked on-site by the Contractor. The Contractor shall prepare the shop drawings accordingly and get the approval of the Supervising company and UNDP before starting the construction.

The Contractor shall be responsible for taking all the necessary health & safety measures according to the
relevant legislation, until the taking over of the works by the UNDP.

UNDP may request variations and/or additional works to be designed by the Contractor. The variations or new design works shall be carried out in accordance with the provisions of Technical Specifications and will be subject to the approval of the Supervision company and UNDP.

Orders for variations to be in writing:
No variations shall be made by the Contractor without an order in writing from the Supervision company. Variations requiring the written approval of the UNDP Engineer shall be made by the Contractor only upon receiving a written order accompanied by a copy of the UNDP's approval. Subject to the provisions of the Contract, no order in writing shall be required for any increase or decrease in the quantity of any work where such increase or decrease is not the result of an order given under this Clause, but is the result of the quantities exceeding or being less than those stated in the Bill of Quantities.

Valuation of variations:
The Supervision company/UNDP Engineer shall make the final evaluation whether the amount to be added or deducted from the Contract Price in respect of any variation, addition, or omission is justified. In the case of any variation, addition, or omission which may increase the Contract Price, the Supervision company/UNDP Engineer shall communicate such estimate to the UNDP. The value of any variation, addition, or omission shall be calculated based on the unit prices contained in the Bill of Quantities. All variations which defer from the original BoQ must be approved by the UNDP through a signed Annex of the Contract.

Except if otherwise provided by the Contract, no adjustment of the Contract Price shall be made in relation to fluctuations of market prices of labor, materials, or equipment, neither due to fluctuation in interest rates, nor devaluation, or any other aspects affecting the Works.

1.2.4. Construction Site
The construction site is situated in Sarajevo within the Student Settlement Bjelave, on the north side alongside Himze Polovine street.

1.2.5. Responsibility for Site Operations
The Contractor shall take full responsibility for the adequacy, stability and safety of all site operations and methods of construction.

1.2.6. Responsibility for own Employees 
The Contractor shall be responsible for the professional and technical competence of his employees and will select, for Work under this Contract, reliable individuals who will perform effectively during the implementation of the Contract, respect local customs and conform to a high standard of moral and ethical conduct.

1.2.7. Authority 
The Contractor shall neither seek nor accept instructions from any authority external to the UNDP, UNDP Engineer, and Supervision company, or their authorized representatives in connection with the performance of his services under this Contract. The Contractor shall refrain from any action which may adversely affect the UNDP and shall fulfill his commitments with the fullest regard for the interest of the UNDP.

1.2.8. Confidential Nature of Documents
All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Contractor under the Contract shall be the property of the UNDP, shall be treated as confidential, and shall be delivered only to the duly authorized representative of the UNDP upon completion of the Works; their contents shall not be made known by the Contractor to any person other than the personnel of the Contractor performing services under this Contract, without the prior written consent of the UNDP.

1.2.9. One copy of Detailed design to be kept on Site 
One copy of the Detailed design furnished to the Contractor as aforesaid shall be kept by the Contractor on the Site and the same shall at all reasonable times be available for inspection and use by the Supervision company/UNDP Engineer and by any other person authorized in writing by the Supervision company/UNDP.

1.2.10. Workbook 
The Contractor shall maintain a Work Book at the Site with numbered pages, in one original and two copies. Supervision company/UNDP Engineer shall have full authority to issue new orders, drawings and instructions to the Contractor, from time to time, and as required for the correct execution of the Works. The Contractor shall be bound to follow such orders, drawings and instructions. 

Every order shall be dated and signed by the Supervision company and the Contractor, in order to account for its receipt. 

Should the Contractor want to refuse an order in the Work Book, he shall so inform the Supervision company and UNDP Engineer, by means of an annotation in the Work Book made within three (3) days from the date of the order that the Contractor intends to refuse. Failure by the Contractor to adhere to this procedure shall result in the order being deemed accepted with no further possibility of refusal. 

The original of the Work Book shall be delivered to the Supervision company/UNDP Engineer at the time of substantial completion of the Works and prior to the issuance of the Certificate of Substantial Completion. A copy shall be kept by the Supervision company and another copy by the Contractor.

1.2.11. Disruption of Progress
The Contractor shall give written notice to the Supervision company/UNDP Engineer whenever planning or progress of the Works is likely to be delayed or disrupted unless any further drawing or order, including a direction, instruction or approval, is issued by the Supervision company/UNDP Engineer within a reasonable time.  The notice shall include details of drawing or order required, why and by when it is required, and of any delay or disruption likely to be suffered if it is received late.

1.2.12. Performance security
As guarantee for his proper and efficient performance of the Contract, the Contractor shall furnish the UNDP with a Performance Security issued for the benefit of the UNDP. The amount, details and all other characters of such security shall be as indicated in the Contract. 

1.3. SPECIFICATIONS AND STANDARDS

Equivalency of Standards and Codes

Wherever reference is made in the Contract to specific standards and codes to be met by the goods and materials to be furnished, and work performed or tested, the provisions of the latest current edition or revision of the relevant standards and codes in effect shall apply, unless otherwise expressly stated in the Contract.
Where such standards and codes are national or related to a particular country or region, other authoritative international standards that ensure substantially equal or higher quality than the specified standards and codes should be acceptable, which will be subject to Supervision company’s and UNDP Engineer’s prior review and written consent. Differences between the specified standards and the proposed alternative standards shall be fully described in writing by the Contractor and submitted to the Supervision company and UNDP at least 7 days before the desired implementation date.
In the event that the Supervision company and UNDP Engineer determine that such proposed deviations do not ensure substantially equal or higher quality, the Contractor shall comply with the standards specified in the documents.

During the implementation and management of all issues of the Works; the standards, specifications and principles shall be adhered to in relation to the management, design, construction, testing and acceptance and, finally, commissioning of the Works.

1.3.1. Standards
The Contractor shall comply with the:
a. last updated editions of the relevant local legislation, rules and standards for construction works in Bosnia and Herzegovina.
In circumstances for which there is no description in the standards, it shall be permitted to use the last updated editions of other international standards (EN, ISO, DIN).
b. European Norm (EN),
c. International Standards Organization (ISO),
(Izvođač je dužan izvoditi radove u skladu sa važećim zakonima, propisima, odredbama Zakona o uređenju prostora i građenju i relevantnim Pravilnicima važećim u Bosni i Hercegovini, i administrativnim jedinicama na čijoj se teritoriji gradi objekat, a sve u skladu sa tehničkim normativima i pravilima struke, a tamo gdje ih nema, drugim odgovarajućim normama (EN,ISO,DIN).

1.3.2. Legislation
The Contractor shall execute and complete the Works in strict accordance with applicable legislation of Bosnia and Herzegovina.

1.4. SITE

Refer to provisions stipulated in Clauses 11, 32, 33, 37, 39, 41 and Sub-Clauses 6.2, 34.2 of the General Conditions of Contract.

1.4.1. Arrangement of the Site
The Contractor shall construct temporary parking areas, loading and unloading areas, open storage areas, approach and internal roads, and temporary facilities to facilitate the methodology and order of construction of the Works including the field office for the Supervision company and UNDP Engineer. The construction site shall be fenced with a temporary fence with appropriate signalization.

1.4.2. Site Requirements
Provision of all necessary utility requirements on the Site, such as electricity, water, gas, etc. during the execution of the works shall be under the responsibility of the Contractor. Application to the relevant authorities for provision of utility connections shall also be under the responsibility of the Contractor. All costs of the consumptions on site shall be covered by the Contractor. Any temporary fencing used by the contractor to protect the works shall be appropriate for the task to keep the public from danger and protect the workers.
The Contractor shall erect such fencing as soon as he is given access to the relevant portion of the Site. The Contractor shall regularly inspect and maintain all such fencing and will repair any defects without delay. Access shall be provided in temporary site fencing as necessary, for the use of the occupiers of adjacent properties. Temporary site fencing shall remain in position until the Works are sufficiently completed to enable that portion of the Site to be commissioned without endangering the public or workers employed on other portions of the Site.

1.4.2.1. Site Temporary Buildings
The Contractor shall provide offices, dining halls, and accommodation places for his own or for Subcontractor’s personnel, as well as furnish and maintain these places. 

1.4.2.2. Temporary Water Supply
The Contractor shall supply and distribute clean water for the personnel, as well as water needed for performance of the Works. All piping, storage, and similar main and intermediate systems shall be established in accordance with drawings and specifications. If the municipal water supply is not available in sufficient amounts or pressure, additional supplies shall be provided by the Contractor.
It is the responsibility of the Contractor to provide all necessary backup, maintenance, and repair works for the uninterrupted supply of water, sufficient for the performance of the Works.

1.4.2.3. Temporary Electricity Supply
Provision of all the necessary utility requirements on the Site, such as electricity and gas, etc. during the execution of the Works shall be under the responsibility of the Contractor. The Contractor shall be required to make all necessary arrangements with relevant local authorities and/or owners/occupiers of the properties, in order to obtain the supply of necessary utilities and cover the expenses of supply and consumption of these services, where necessary. The Contractor shall provide a connection to the Site from a suitable point. 
The Contractor is obliged to take all precautions for the safety of employees and third parties both in the supply and distribution of the energy. It is the responsibility of the Contractor to provide all necessary backup, maintenance and repair work for the uninterrupted performance of the temporary electrical supply.
The Contractor shall take necessary measures related to the unexpected cuts off of these services.
1.4.2.4. Temporary Sanitary Installation, Cleaning
The Contractor shall clean the Site when necessary and in such a way as to preserve it in a hygienic state and shall comply with the relevant laws and instructions of the Supervision company and UNDP Engineer.
The Contractor shall establish a temporary sanitary facility on the Site in order to meet the requirements for the working personnel. For this purpose, the Contractor shall supply flushed toilets in suitable places on the site.
Domestic water connections of facilities shall be protected against frost. Sewage drains shall be connected to the sewage network as much as possible. If this is not possible, a connection shall be made to cesspools built in accordance with national specifications. Cesspools shall be drained at suitable intervals.

1.4.2.5. UNDP’s Equipment and Free-issue material
There is no UNDP’s Equipment available for use by the Contractor in the execution of the Works.
Free-issue materials are not available on behalf of the UNDP.

1.4.2.6. Temporary Project Sign Board
The Contractor shall, at his own cost, supply, erect and maintain 1 signboard (size 1.5 m x 2 m) at the Site and with the information to be determined by the Supervision company. Design of the sign board requires the prior approval of the Supervision company and UNDP Engineer.

1.4.2.7. Plant and Temporary Works
The property of all structures, materials, vehicles, tools and equipment supplied or established by the Contractor for the performance of the Work, belongs to the Contractor. 
Temporary facilities shall be removed, and the ground on which it lays shall be cleared within the time and using he method to be decided by the Supervision company after the completion of all planned Works. Fences, billboards, etc., which have been temporarily removed, shall be placed again.

1.4.2.8. Protection of Existing Structures and Utilities
The Contractor shall assume full responsibility for the protection of all buildings, structures, and roads existing in the area of the construction site, public or private, whether or not they are shown on the drawings. Any damage resulting from the Contractor's operations shall be repaired at his expense.
The Contractor shall take all necessary precautions to avoid causing any unwarranted damage to roads, lands, properties, trees, and other features and, during the Contract, shall deal promptly with any complaints by owners or occupiers.
Where any portion of the Works is close to, across, or under any existing apparatus of Statutory Undertakers, the Municipality, or other parties, the Contractor shall temporarily support and work around, under, or adjacent to all apparatus in a manner designed to avoid damage, leakage or danger, and to ensure uninterrupted operation.
Should any leakage or damage be discovered, the Contractor shall at once notify the Supervision company and UNDP Engineer, as well as the Statutory Undertaker, Municipality, or owner concerned, as appropriate, and the Contractor shall provide every facility for the repair or replacement of the apparatus affected.
All parts of the construction of the building, which will remain in use during the performance of Works, shall be adequately protected during the Works to ensure that they remain watertight.
The Contractor shall adequately safeguard the buildings affected by the Works against damage and theft.
All electrical installations shall comply with the relevant national regulations and shall be safe for the Contractor and the public. All Works shall be properly illuminated when daylight is deemed to be insufficient.
Before commencement of any Works nearby the existing structures, preconstruction photos shall be taken.

1.5. MATERIALS

1.5.1. Conditions for Materials and Equipment
Materials and equipment within the Scope of Works shall comply with the conditions stated in the Technical Specifications. Materials and equipment proposed to be used by the Contractor, and which have not been specified, shall be incorporated in the Works only after their equivalence with the Technical Specifications has been verified and approved by the Supervision company and UNDP Engineer.
Any material or equipment proposed by the Contractor as substitution for those specified, shall be subjected to prior approval by the Supervision company and UNDP Engineer.

1.5.2. Storage Facilities
The Contractor shall establish open and closed storage places, as necessary, at his own expense, intended for the storage of materials and equipment on the Site. The Contractor is obliged to take all necessary protective precautions against damage, contamination due to weather conditions, and theft.

1.5.3. Terms of Transportation
All of the materials and equipment shall be packaged in such a way as to facilitate transporting in and out of the storage and to the Workplace, and to be protected against damage.
Materials and equipment shall be loaded on vehicles in conformity with international transportation rules.
During transportation, all necessary additional precautions shall be taken, and adequate transportation insurance shall be provided at the sole responsibility and cost of the Contractor.

1.6. SETTING – OUT

All necessary application, measurement, and instrumentation processes, as well as equipment necessary for construction of the Works, as well as for the preservation of the environment in the vicinity of the Works, will be the responsibility of the Contractor, at his own expense.

1.6.1. Application Works
The Contractor shall prepare application drawings showing the setting out of the structures on the site and based on the reference points and levels given in the Drawings and submit them to the Supervision company for approval. The accuracy of the setting out plan shall be the sole responsibility of the Contractor.
For application and measurement processes the Contractor shall:
· Employ qualified and experienced land surveyors, and
· Use modern type and high-quality topography devices suitable for the task.

1.7. ACCOMODATION FOR THE SUPERVISION COMPANY / UNDP ENGINEER

Before commencing the Contract, the Contractor shall supply and erect on the Site an office of a minimum 10 m2 room for the exclusive use of the Supervision company, at a location which is to be agreed on by the Supervision company. This office shall be provided for the total construction period.
The office washroom shall be furnished with a washbasin, hot and cold-water supplies and a flush operated toilet connected to the existing sewage. The Contractor shall be responsible for the security of the Supervisor company/ UNDP Engineer’s office and all equipment therein until the office is finally closed.
The Contractor shall maintain electricity, light, heat/cooling, and clean the office for the duration of the Contract. The Contractor shall be responsible for the insurance of the office for the duration of the Contract. The Contractor shall ensure that the office and the contents provided within are insured against fire, burglary, and other risks during the period of the Contract.
The electricity, water supply, and maintenance costs of this office shall be covered by the Contractor until substantial completion of the Works.
The Contractor shall ensure that all equipment is kept in good condition and shall repair or replace, as directed by the Supervision company, any equipment that becomes unserviceable.

1.8. COORDINATION

The Contractor is responsible for ensuring all coordination necessary for the execution of the Works in accordance with the quality, cost, and timing objectives foreseen by the UNDP at the beginning of the work. The Contractor shall prepare a Critical Path Method (CPM) work schedule with the explanation of all planned phases, inspect the schedules according to the project timeframe, check the integrity of the schedules between infrastructure, superstructure constructions, electrical and mechanical works, combine the schedules and submit them as such to the Supervision company and UNDP Engineer for approval.
The Contractor shall be responsible for ensuring administrative and technical coordination with the UNDP, the Supervision company and UNDP Engineer, and other parties who might directly affect the works along with the following parties who might have indirect effect:
a. Relevant official institutions and organizations,
b. Other authorized persons, institutions and organizations.

1.9. CONTROL AND EXAMINATION OF MATERIALS AND EQUIPMENT

Supervision company can send their own employees to the project offices, as well as production plants of the Contractor, and to production plants of its subcontractors, for the purpose of technical control and examination of the material and equipment, production processes in the plants, and for their participation in the project works.
As a result of the control and counting of the materials, replacement of such materials, which are not in compliance with the quality identified in the specifications or which are malfunctioned, deficient or sent by mistake, will be replaced and delivered to the buyer within 14 days (this term will be determined mutually, when special manufacturing is necessary) with all additional expenditures included in the original price. Otherwise, the UNDP will procure these, and collect all expenditures from the receivables or performance security submitted by the Contractor.

1.10. OBTAINING OF RELEVANT APPROVALS AND CERTIFICATES

The Contractor shall obtain all relevant approvals and certificates from local authorities regarding the construction and operation of the Plants on the site.

1.11. AS-BUILT DRAWINGS AND OPERATION & MAINTENANCE MANUALS

"As-built Drawings" are to be prepared by the Contractor, including Operation and Maintenance Manuals. Three complete draft sets of prints of Drawings, showing all Works exactly as made, shall be submitted to the Supervision company for approval within 15 days following the substantial completion of the Works on site.
The Contractor shall record all information necessary for preparing the as-built drawings during the execution of the Works on the Sites. Neatly marked-up drawings and other documents covering the Permanent Works as completed shall be available to the Supervision company and UNDP Engineer at any time during construction.
Marked-up drawings shall be kept up to date and submitted for approval to the Supervision company. 

The Contractor shall submit complete sets of instructions and manuals to the Supervision company for approval, describing the installed Plant in order to facilitate operation and maintenance, together with the "As-built Drawings". The documents shall include but not be limited to:
· Layout drawings
· Schematic cabling diagrams
· Specific operation instructions
· Specific maintenance instructions
· Detailed record of all types of tests
All materials, as-built drawings, final finish schedules and plans, and all warranties, guarantees and certifications – that are contractually owed by the Contractor, will be collected from Contractor’s design team before final payments are made.

All information in these manuals shall apply specifically to the Plant and equipment supplied, and they shall be free from irrelevant matters such as those which might be contained in the manufacturer's general literature. The as-built documentation shall include all architectural and engineering disciplines including architectural/structural, hydro, electrical, and mechanical drawings, and operation and maintenance manuals. 

The final version of as-built drawings in two hard copies and one electronic copy of each document (in Auto CAD and Microsoft Word, Excel, etc) shall be provided together with the notice of substantial completion, incorporating Supervision company comments and all the modifications/revisions affected during construction. Operation and maintenance manuals shall be provided in the local language.
All material except drawings shall be A4 size. Drawings shall be on international A size sheets, and drawings shall be marked as "AS-BUILT".


2. PROJECT CONTROL DOCUMENTS
2.1. PROJECT MANAGEMENT

2.1.1. Project Management Obligation
The Contractor shall be responsible for effectively managing his efforts in carrying out the requirements of this Contract. The Contractor shall be responsible for the management, performance, monitoring, and coordination of the whole project in order to fulfill all requirements of the Contract and those given in the Technical Specifications. The Contractor's management obligations shall include the efficient planning of work to be performed in cooperation with the Supervisor company/UNDP Engineer and UNDP, along with their appointed representatives, to ensure project progress visibility.

2.1.2. General Requirements
The Contractor shall establish a project organization in accordance with the requirements included herein, having the necessary resources, qualifications, and experience to fulfill all of the Contractor's obligations.
The Contractor shall unambiguously define the tasks, responsibilities, and authorities of each role within the organization, at least at the management level. The project organization shall have clear and well-defined command lines and channels for reporting, within and outside the project organization.
The Contractor shall describe which parts of the Contractor's organization are used for staffing the project, and how the project organization aligns with the Contractor's main organization. The Contractor shall describe the support functions, which are available for the project organization in the Contractor's main organization and how such resources are placed at the disposal of the project.
The Contractor shall describe the organizational interfaces towards any sub-contractor and supplier that shall be in or outside the project organization. Such interfaces shall provide a clear reference between the project management level within the Contractor's and the sub-contractor's/Supplier's organizations.
The Contractor shall appoint key staff members, and these shall to the highest possible extent remain unchanged by the Contractor for the entire project.
Any later changes in such appointments shall be submitted to UNDP and subjected to approval by the UNDP and shall be justified by the Contractor in terms of the reasons and likely impact of such change. The Contractor shall, unless this is not within the power of the Contractor, ensure that existing staff remains available until suitable and acceptable replacements have been found.

2.1.3. Programme of Work
Within the time limit specified in the Contract, the Contractor shall submit to the Supervision company/UNDP Engineer for consent a detailed Programme of Work showing the order of procedure and the method in which he proposes to carry out the Works.  In preparing his Programme of Work the Contractor shall pay due regard to the priority required by certain works.  Should the Supervision company/UNDP Engineer, during the progress of Works, require further modifications to the Programme of Work, the Contractor shall review the said program, taking into consideration Supervision company’s/UNDP Engineer’s remarks.  The Contractor shall also, whenever required by the Supervision company/UNDP Engineer, submit in writing the particulars of the Contractor's arrangements for carrying out the Works, for the Constructional Plant, as well as the temporary Works which the Contractor intends to supply, use or construct.  The submission of such program, or any modifications thereof, or the particulars required by the Supervision company/UNDP Engineer, shall not relieve the Contractor of any of his duties or obligations under the Contract, nor shall the incorporation of any modification to the Programme of Work, either at the commencement of the contract or during its course, entitle the Contractor to any additional payments in consequence thereof.

The Programme of Work shall comprise the following, as minimum:
· The proposed location of office on the site, stations (steel/concrete structures), warehouses, accommodation, etc. (sketches to be attached as required).
· A brief outline for completing the Works in accordance with the required method of construction and stated time of completion
· A critical milestone bar chart (schedule of execution) representing the construction programme and detailing relevant activities, dates, allocation of labor and plant resources, etc.
· If the Contractor plans to subcontract part of the Works, he must provide the following details:
· Details of works to be subcontracted,
· Name and details of Subcontractors,
· Value of subcontracting,
· Experience of Subcontractor in similar work.

2.1.4. Contractor's superintendence
The Contractor shall provide all necessary superintendence during the execution of the Works and as long thereafter as the Supervision company/UNDP Engineer may consider necessary for the proper fulfillment of the Contractor's obligations under the Contract.  The Contractor or a competent and authorized agent or representative of the Contractor, approved in writing by the Supervision company/UNDP Engineer, approval of whom may at any time be withdrawn, shall be constantly on the site and shall devote his entire time to the superintendence of the Works.  Such authorized agent or representative shall receive, on behalf of the Contractor, directions and instructions from the Supervision company/UNDP Engineer. If the approval of such agent or representative shall be withdrawn by the Supervision company/UNDP Engineer, or if the removal of such agent or representative shall be requested by the UNDP, the Contractor shall, as soon as it is practical after receiving notice of such withdrawal, remove the agent or representative from the Site, and replace him by another agent or representative approved by the Supervision company/UNDP Engineer. The Contractor shall not thereafter employ, in any capacity whatsoever, a removed agent or representative again on the Site.

2.1.5. Supervision company`s/UNDP Engineer Involvement
The Contractor shall establish close coordination with the Supervision company for the development of all planned activities related to the project, and shall submit relevant plans, procedures, etc. for review and approval, before putting such plans or procedures into force.
For the execution of this project, the UNDP Engineer reserves the right to be assisted by other agencies for technical, operational, and contractual matters. UNDP Engineer`s duties and responsibilities are defined within the UNDP General Conditions of Contract for Civil Works.

2.1.6. Project Plans
The Contractor shall prepare the following Project plans, which shall be reviewed and approved by the Supervision company and UNDP Engineer:
a) Quality Control and Quality Assurance Plan
b) Safety Management Plan
In coordination with the Supervision company and UNDP Engineer, the Contractor shall also unambiguously define which information is required from the Supervision company and UNDP Engineer during development and testing.
In addition, the Contractor shall prepare method statements for each activity. Any site activity (excavation, filling, etc.) can be started after the approval of the method statements by the Supervision company and UNDP Engineer.

2.1.7. Reporting and Reports
The Contractor shall ensure that the Supervision company and UNDP are kept informed about the status of all issues related to the project, and ensure that the Supervision company and UNDP maintain a complete and detailed knowledge of the project.
The Contractor shall provide progress reports to the Supervision company and UNDP, describing, but not limited to, achievements, problems, risks and containing updated schedules, WBS, cost/schedule control reports, the status of contract variation proposals, and other data which are required for the efficient management of the project.
The Contractor shall agree with the UNDP the dates for the submission of monthly Progress Reports. These reports shall normally be submitted no later than 7 working days after the completion of each month but can be requested by UNDP at any time during the length of the Contract.
Such reports shall provide information on the status of the Contract, and/or on any matters that could interfere with the timely achievement of any aspect of the Contract, as well as the steps proposed by the Contractor to remedy such matters. 

The progress report will have minimum the following contents:
· Project progress
· Project management overview. Describes major results achieved, problems that have occurred, and corrective action that has been taken or are planned for solving the problems.
· Technical status: Identifies detailed status, including requirements definition status, design and development progress, problems encountered, corrective actions taken, and a summary of outstanding and approved change items during the period.
· Quality follow-up: Describes activities of the quality assurance program
· Project Schedules: Shows activities completed (e.g., milestones and deliveries), status of ongoing activities, schedule changes (if any). This section also identifies the outlook for the next three months with an assessment of the major activity completion dates.
· Action item status: Describes outstanding action items and action items that have been closed during the reporting period.
· Risk assessment: Presents the current critical paths, critical activities, and technical risk, including assessment, impact, and containment plans.

2.1.8. Meetings
2.1.8.1. Progress Meetings
Progress meetings will be held at the times indicated on the progress chart (at least every 1 months, unless agreed otherwise) and will take place at location, which shall be proposed by the Contractor and approved by the UNDP.
The following persons shall be present at progress meetings:
· The Contractor's representative (i.e. the project manager)
· The representatives of the UNDP, UNDP Engineer, Site Supervisor and the Implementing Partner, 
· Any other persons whom the above representatives consider should be present in an assistant/consulting capacity.
The major issues to be addressed in the progress meetings are those identified for the progress reports, as well as any other items which are deemed necessary by the Supervision company, UNDP Engineer, Implementing Partner, or the Contractor.
The Contractor shall prepare an agenda and forward it to the Supervision company and UNDP Engineer, no later than 7 days before each meeting for review and approval.
The Contractor shall prepare and produce the minutes. Draft minutes will be ready at the end of meetings and reviewed. Minutes signed by the Supervision company, UNDP Engineer, and the Contractor shall be attached to the contract file and shall become binding for both parties. All of these proceedings on progress meetings shall be conducted by the Contractor under the supervision of the Supervision company and UNDP Engineer.

2.1.8.2. Weekly Site Meetings
Site Meetings (SMs) will be convened by the Contractor, as mutually agreed between the Contractor and the Supervision company/UNDP Engineer, during the project to allow discussion on specific aspects of the execution, orientation, and future arrangement and coordination of the Works and also for briefing. SMs may be held to formalize important technical discussions, generally before the Progress Meetings, and record information and recommendations arising from these discussions. A decision shall be normally taken at the Progress Meeting.
SMs will be held at locations to be mutually agreed upon between the Contractor and the Supervision company and UNDP Engineer. The Contractor shall provide SMs with the papers documenting the technical items for discussion and recommendations.
The agenda of SMs shall be determined by the Supervision company, UNDP Engineer, and the Contractor together. In addition to Supervision company/UNDP Engineer and the Contractor, SMs can be attended by supply companies, manufacturer companies, subcontractors, and other institutions and organizations related to the Works, when necessary.
Meeting minutes shall be recorded by the Contractor, kept carefully and these shall be distributed as minutes of SMs to the Supervision company/UNDP Engineer and participants, as well as other persons, institutions and organizations, when found necessary by the UNDP Engineer. Minutes signed by the Supervision company, UNDP Engineer, and the Contractor shall be attached to the contract file and shall become binding for all parties. Minutes shall be taken into consideration at the next Progress Meeting. All of these proceedings on SMs shall be conducted by the Contractor under the supervision of the Supervision company and UNDP Engineer.
The Contractor is also responsible for organizing additional meetings upon the instruction of the UNDP. UNDP can request an additional meeting at any time during the length of the Contract.

2.1.9. Sub-Contractor Involvement
If the Contractor needs to engage a Sub-Contractor for a specific type of work, it must be approved by the UNDP. It is the responsibility of the Contractor that all Sub-Contractors perform their part of the Works in accordance with the rules laid down in the contract between the UNDP and the Contractor.
This implies that the Sub-Contractors are subject to the same Project Management procedures and must follow the same standards as applied by the Contractor. The Supervision company and UNDP Engineer have the same rights against any Sub-Contractor as against the Contractor, but this will not free the Contractor of his responsibility for the portion of Works performed by the Sub-Contractors.
To finish the approval procedure for Sub-Contractors involved by the Contractor within the Project, the Contractor shall provide to the Supervision company and UNDP Engineer specified documents for each Sub-Contractor (this includes Sub-Contractors and Sub-Designers) as stated below:
· Registration
· Delivery statement of previous project accomplished by the Sub-Contractor
· Relevant quality certificates like ISO 9001
· Other documents required by the UNDP
Be aware that the above is a pre-condition for any payment for works done by sub-contractors.
The UNDP Engineer shall have the right to disapprove a proposed Sub-Contractor in case of objective evidence that the Sub-Contractor cannot comply with requirements within this contract, which are related to the delivery or the Project Management and Quality Assurance.
The Contractor shall keep a list of all Sub-Contractors and suppliers, which are used or are planned to be used within the project and shall forward such list to the UNDP Engineer every time it is updated.
The list shall include a precise identification of which parts or components the sub-contractor or supplier in question shall deliver to the Contractor.
The Contractor shall be fully responsible for the Works performed by any Sub-Contractor as for the work performed by the Contractor himself.

2.2. SPECIFIC ON-SITE ACTIVITIES

2.2.1. Management and Planning
The Contractor shall have full responsibility for the construction, installation, and setting up of the Works.
The planning of the construction, installation, and setting up of the Works shall be developed in close cooperation with the Supervision company and UNDP Engineer.
The Contractor shall be responsible for the maintenance and operation of the system during its installation and setting up.
Please note: Upon award of the Contract, and before starting with the execution of the works, the Contractor will have to submit a detailed Construction management plan for construction and execution of works including the detailed description of construction phases and technologies, to the Supervision company/UNDP engineer for approval.
In addition to the above, before execution of works, the Contractor must submit a Quality Assurance Plan containing all the information regarding the necessary documentation, subcontractors, procedure management, equipment, testing, etc.

2.2.2. Installation Plan
At each site where installation is going to take place, the Contractor shall prepare an installation plan comprising of:
· Supervision company and UNDP Engineer activities
· Sub-contractors involved
· Tasks to be performed and who is responsible for each task
· Timing of the tasks
· Documentation of installation (e.g., instructions, specifications, and drawings)
· and other information important for the final installation.
The installation plan shall be approved by the Supervision company and UNDP Engineer in due time before the final installation.

2.2.3. Installation
The Contractor shall, in due time before installation, submit instructions and specifications with detailed information concerning:
· interior
· installation
· Equipment specifications
· cabling, routing, grounding, power, communication
· other topics important for the installation of the Works.
The installation shall take into consideration local legislation, rules, and procedures (i.e.) cabling, power connection and working conditions.
The Contractor shall produce, procure and supply all necessary equipment, tools, etc. consumable as well as non-consumable needed for the installation and setting-up.

2.2.4. Setting up
Setting up covers the activities after the physical installation to adjust and tailor system parameters, fine-tuning, etc. to make the system 100% operational.
The Contractor shall specify which procedures will be used to set up the Works.

2.3. SAFETY

The Contractor is responsible for taking all necessary precautions in respect of Works, materials, machinery, equipment, current facilities, persons on site, and the neighboring environment. All expenses including indemnities that might arise are the responsibility of the Contractor.

2.3.1. Safety of the Construction Site and Periphery
2.3.1.1. Safety Fence
The Contractor shall determine the extent of site boundary fencing necessary to protect the site, works, materials, equipment, and facilities against unauthorized access and for the safety of the public, to control entries/exits and prevent the entrance of unauthorized persons.
There shall be a sufficient number of security officers provided by the Contractor at entrance/exit gates and locations where deemed necessary. There shall be adequate night lighting for ensuring supervision by security officers throughout the fence.

2.3.1.2. Fire Protection
The Contractor is responsible for taking necessary precautions for the protection of Works, Temporary Works, and any kind of property and person during the performance of Works. All of the precautions, including raising the awareness of personnel, and the proceedings to be implemented in the event of a fire shall be determined by working closely with the Fire Department.
· During the execution of Works, the special additional precautions that might be needed in the following cases shall be taken and implemented:
· Storage of materials that might easily inflame,
· Collection, storage and disposing of inflammable wastes,
· Operations performed with electric-arc welding and oxy-acetylene cutting machines,
In case a fire breaks out, the Contractor shall supply and make available the following equipment:
· Dry chemical powder type fire extinguishers pressurized with nitrogen that can be installed on walls in certain places or carried manually,
· Special extinguishing systems in sections which the Fire Department can't enter or access easily.

2.3.1.3. Warning Marks, Lighting
All of the open excavations, material piles, structures, facilities, and equipment that might create hazards shall be surrounded by barricades with appropriate marks to protect the employees and other people.

In the same manner, the roads and passages blocked due to Works shall be protected by barricades.
This kind of area shall be marked with warning plates placed at appropriate distances and attract the attention of people. All of the barricades, obstacles, and marks shall be illuminated from dusk to sunrise.

2.3.2. Safety at Work
It is the responsibility of the Contractor to take necessary precautions to prevent accidents that might cause damage to persons, materials, equipment, and facilities during the work.
The Contractor shall assign a Safety Team under the leadership of an experienced Safety Manager for any kind of Works. 
The primary duties of this team shall include, but not limited to:
· Training the employees in respect of actions and practices that shall cause accidents or damage, as well as taking precautions in the site, that shall meet relevant Safety regulations in Bosnia and Herzegovina. 
· Taking additional precautions, including warnings and prescribing penalties in the event that faults are detected.
· Stepping in and performing what should be done in the event of a harmful event.
The Contractor shall carry out the works in accordance with the national Health and Safety regulations.

2.3.2.1. First Aid
Shall be arranged in accordance with the applicable national Health and Safety regulations.

2.3.2.2. Hazardous Substances
When the following are encountered, Works shall be ceased in the section where the event occurs:
· Buried known or unknown toxic substances,
· Unnaturally colored ground water or soil,
· Asbestos,
· Volatile organic compounds measured with photo ionization detector,
· Chemical substances or oil products or other similar circumstances that are spilt and spread on the site. 
Cleaning of the area in such a way as not to endanger employees and removal of the hazardous substance shall be performed by an expert team, trained and equipped for this kind of work.

2.4. QUALITY CONTROL AND QUALITY ASSURANCE

2.4.1. Quality Responsibility
All the Works shall be performed according to the most appropriate engineering practices and standards in respect of construction, material, equipment, and workmanship.
It is the responsibility of the Contractor to control the quality of the Works and to take samples and carry out necessary tests in respect of achieving conformity with specifications and approved materials at his own expense. A Quality Control and Quality Assurance Manager is to be assigned by the Contractor and shall be responsible for all phases of quality control and sustain an efficient communication with the Supervision company and UNDP Engineer.

No Works shall be covered up or put out of view without the approval of the Supervision company and UNDP Engineer, and the Contractor shall afford a full opportunity to examine and measure any work which is about to be covered up or put out of view, as well as to examine foundations before permanent work is placed thereon.  The Contractor shall give due notice to the Supervision company and UNDP Engineer whenever any such Works or foundations are ready or about to be ready for examination, and the Supervision company and UNDP Engineer shall attend the examination and measurement of such Works or foundations without unreasonable delay, unless considered unnecessary and advising it accordingly to the Contractor.
When any part or parts of the Works require to be measured, Supervision company/UNDP Engineer shall give notice to the Contractor or the Contractor's authorized agent or representative, who shall forthwith attend or send a qualified agent to assist the Supervision company/UNDP Engineer in making such measurement, and shall furnish all particulars required by either of them. Should the Contractor not attend or neglect or omit to send such agent, then the measurement made by the Supervision company/UNDP Engineer or approved shall be considered to be the correct measurement of the Works.  The purpose of measuring is to ascertain the volume of Works executed by the Contractor and therefore determine the amount of the monthly payments.

2.4.2. Material Quality and Equivalent Materials
All the materials and equipment supplied to be used permanently within the scope of the Works shall comply with current standards and specifications. The products of other Manufacturers, supplied in place of materials and equipment specified in the BoQ, shall be accepted on the condition that their equivalency is approved by the Supervision company and UNDP Engineer. In such events, the Contractor shall submit to the Supervision company and UNDP Engineer all the evidence of the equivalency of the new product.

All samples shall be supplied by the Contractor at his own cost unless the supply thereof is clearly requested in the Specifications or Bill of Quantities to be at the cost of the UNDP. Payment will not be made for samples which do not comply with the Specifications.

The Contractor shall bear the costs of any of the following tests: 
· Those clearly intended by or provided for in the Contract Documents. 
· Those involving load testing or tests to ensure that the design of the whole of the Works or any part of the 
Works is appropriate for the purpose which it was intended to fulfill.

All materials and workmanship shall be of their respective kinds as described in the Contract and in accordance with the Supervision company’s/UNDP Engineer's instructions, and shall be subjected from time to time to such tests as Supervision company/UNDP Engineer may direct at the place of manufacture or fabrication, or on the Site, or at all or any of such places.  The Contractor shall provide such assistance, instruments, machines, labor and materials as are normally required for examining, measuring and testing of Works, as well as the quality, weight or quantity of any materials used, and shall supply samples of materials before incorporation in the Works for testing as may be selected and required by the Supervision company/UNDP Engineer's. All testing equipment and instruments provided by the Contractor shall be used only by the Supervision company/UNDP Engineer, or by the Contractor in accordance with the instructions of the Supervision company/UNDP Engineer's. 

2.4.3. Removal of improper work and materials
Supervision company/UNDP Engineer's power to order removal: 
Supervision company/UNDP Engineer shall, during the progress of the Works, have power to order in writing, and the Contractor shall execute at his cost and expense, the following operations:
· The removal from the Site, within such time or times as may be specified in the order, of any materials which, in the opinion of the Supervision company/UNDP Engineer, are not in accordance with the Contract; 
· The substitution of improper with proper and suitable materials; and 
· The removal and proper re-execution (notwithstanding any previous test thereof or interim payment therefore) of any Works which, in terms of materials or workmanship, are not, in the opinion of the Supervision company/UNDP Engineer, in accordance with the Contract. 

Carrying out of Supervision company’s/UNDP Engineer's instructions:
In case of refusal by the Contractor in carrying out an instruction of the Supervision company/UNDP Engineer, UNDP shall be entitled to employ and pay other persons to carry out the same, and all expenses consequent thereon or incidental thereto shall be borne by the Contractor and shall be recoverable from him by the UNDP or may be deducted by the UNDP from any payments due or which may become due to the Contractor.

Suspension of works:
The Contractor shall, upon receiving a written order by the Supervision company/UNDP Engineer, suspend the progress of the Works or any part thereof for such time or times and in such manner as the Supervision company/UNDP Engineer may consider necessary, and shall, during such suspension, properly protect and secure the Works so far as it is necessary in the opinion of the Supervision company/UNDP Engineer.  The UNDP shall be notified, and written approval shall be sought from UNDP for any suspension of Works in excess of three (3) days.
2.5 MEASUREMENT OF WORKS 
The Supervisor company/UNDP Engineer shall, when requires any part or parts of the Works to be measured, give notice to the Contractor or the Contractor's authorized agent or representative who shall forthwith attend or send a qualified agent to assist the Supervisor company/UNDP Engineer in making such measurement and shall furnish all particulars required by either of them. Should the Contractor not attend or neglect or omit to send such agent, then the measurement made by the Supervisor company/UNDP Engineer or approved shall be taken to be the correct measurement of the work.  The purpose of measuring is to ascertain the volume of work executed by the Contractor and therefore determine the amount of the monthly payments. 















































[bookmark: _Toc104458266]Section 5b: Other Related Requirements
Further to the Schedule of Requirements in the preceding Table, Bidders are requested to take note of the following additional requirements, conditions, and related services pertaining to the fulfillment of the requirements:

	[bookmark: _Hlk500864223]Delivery Term [INCOTERMS 2010] 
(Pls. link this to price schedule)
	DDP

	Exact Address of Delivery/Installation Location 
	Studentsko naselje Bjelave I, Omladinski hotel, Bardakčije 1, Sarajevo 71000

	
Mode of Transport Preferred
	N/A

	UNDP Preferred Freight Forwarder if any
	N/A

	Distribution of shipping documents 
(if using freight forwarder)
	N/A	

	Customs clearing, if required, shall be done by:
	Supplier

	Ex-factory / Pre-shipment inspection
	N/A
	Inspection upon delivery
	N/A
	Installation Requirements
	As per BoQ and Technical description
All works must be carried out in accordance with national/ local standards.

	Testing Requirements 
	N/A
	Scope of Training on Operation and Maintenance 
	Upon full completion of Works, Contractor will be obliged to provide training on Operation and Maintenance of all installed equipment to the Beneficiary.
	Commissioning
	Commissioning will be performed by the Contractor, controlled by UNDP Engineer, appointed independent construction supervisory entity and beneficiary's representatives.
	Warranty Period
	Warranty on Labor and Materials for a minimum period of 12 months, valid from the date of issuance by UNDP of a Certificate of Final Completion. 
Warranty on all installed Equipment in accordance with manufacturer’s original declaration, but no less than 12 months, valid from the date of issuance by UNDP of a Certificate of Final Completion.

	Local Service Support 
	Local service support must be ensured for all installed equipment within warranty period.
	Technical Support Requirements 
	The contracted company will eliminate any infrastructure damages subject of quality guarantee within a maximum of 10 days from the moment of written notification by UNDP or the end-user.

	After-sale services Requirements 
	N/A

	Payment Terms 
	☒ Advanced payment is allowed up to 20% of the contract amount, paid upon signature of contract by both parties.
Advanced payment will be recovered from monthly instalment payments in an equal percentage that advance payment represents over the total price of the contract. 

☒ The Contractor shall submit monthly invoices (reflecting 
the monthly works performed and materials utilized every 
month, as accepted by UNDP through the “Monthly Progress 
Reports”), and a final invoice within 30 days from the issuance of the Certificate of Substantial Completion by the Engineer. UNDP shall effect payment of the invoices after receipt of the certificate of payment issued by the Engineer, approving the amount contained in the invoice. The Engineer may make corrections to that amount, in which case UNDP may effect payment for the corrected amount. 
The Engineer may also withhold invoices if the work is not performed at any time in accordance with the terms of the Contract or if the necessary insurance policies or performance security are not valid and/or in order. 
The Engineer shall process the invoices submitted by the Contractor within 15 days of their receipt. Invoices will be paid within thirty (30) days of the date of their receipt and acceptance by UNDP.
☒ So as to ensure the liquidated damages retention (in case applied) (as per point 9 of Section 3: Bid Data Sheet), the last 
invoice shall not be less than 10% of the total contract amount
.

	Final Completion of works and validity of Performance Security
	- UNDP will issue a Certificate of Substantial Completion upon substantial completion of the contracted Works.
- UNDP will issue a Certificate of Final Completion upon expiration of the Defect Liability Period of 12 months.
- Performance Security shall be valid until a date +30 days from the date of issue by UNDP of a Certificate of Final Completion. It will be returned to the contractor within 30 days of final completion of the contract and after receipt of 
the Warranty Security.

	Warranty Security
	- Required in the amount of 5% of total contract amount, in the form of a bank guarantee, issued for the benefit of the end-user (Faculty of Health Studies in Sarajevo). 
- Warranty Security will be issued using the Performance Security template.
- Following steps will be utilised: 
(a) Seven days before the end of Defect Liability Period, UNDP will organize the site inspection and if the works are in line with the contract requirements, UNDP will Issue a Satisfactory Certificate of Inspection and will return to the Contractor the Performance Security in exchange of a Warranty Security.
UNDP will return to the Contractor the Performance Security after the Contractor furnishes to the UNDP a Warranty Guarantee in an amount equal to 5% of the Contract Price, to be valid until the end of the Warranty Period;
(b) If, within the warranty period any defects are discovered or arise in the normal course of usage, the Contractor shall remedy the defect either by replacement or by repair;
(c) If the Contractor fails to replace/repair the defect during the above specified period, these replacements/repairs will be done at the expense of the Contractor, which shall be deducted from due sums against the Warranty Security.

	All documentations, including catalogues, instructions and operating manuals, shall be in this language 
	Local languages or English


	Other
	N/A


[bookmark: _Toc454283471][bookmark: _Toc454290543][bookmark: _Toc104458267]
Section 6: Returnable Bidding Forms / Checklist

This form serves as a checklist for preparation of your Bid. Please complete the Returnable Bidding Forms in accordance with the instructions in the forms and return them as part of your Bid submission. No alteration to format of forms shall be permitted and no substitution shall be accepted.

Before submitting your Bid, please ensure compliance with the Bid Submission instructions of the BDS 22.

Technical Bid:
	Have you duly completed all the Returnable Bidding Forms? 
	

	· Form A: Bid Submission Form
	☐

	· Form B: Bidder Information Form
	☐

	· Form C: Joint Venture/Consortium/ Association Information Form
	☐

	· Form D: Qualification Form
	☐

	· Form E: Format of Technical Bid/Bill of Quantities
	☐

	· From G: Form of Bid Security 
	☐

	Have you provided the required documents to establish compliance with the evaluation criteria in Section 4? 
	☐




Price Schedule:
	· Form F: Price Schedule Form
	☐
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[bookmark: _Form_A:_Proposal/No][bookmark: _Form_B:_Proposal][bookmark: _Toc104458268]Form A: Bid Submission Form
	Name of Bidder:
	[Insert Name of Bidder]
	Date:
	Select date

	ITB reference:
	BIH-ITB-013-22


[bookmark: Text5]We, the undersigned, offer to supply the goods and related services required for [Insert Title of goods and services] in accordance with your Invitation to Bid No. BIH-ITB-013-22 and our Bid. We hereby submit our Bid, which includes this Technical Bid and Price Schedule.
Our attached Price Schedule is for the sum of [Insert amount in words and figures and indicate currency].
We hereby declare that our firm, its affiliates or subsidiaries or employees, including any JV/Consortium /Association members or subcontractors or suppliers for any part of the contract:
a) is not under procurement prohibition by the United Nations, including but not limited to prohibitions derived from the Compendium of United Nations Security Council Sanctions Lists;
b) have not been suspended, debarred, sanctioned or otherwise identified as ineligible by any UN Organization or the World Bank Group or any other international Organization; 
c) have no conflict of interest in accordance with Instruction to Bidders Clause 4;
d) do not employ, or anticipate employing, any person(s) who is, or has been a UN staff member within the last year, if said UN staff member has or had prior professional dealings with our firm in his/her capacity as UN staff member within the last three years of service with the UN (in accordance with UN post-employment restrictions published in ST/SGB/2006/15);
e) have not declared bankruptcy, are not involved in bankruptcy or receivership proceedings, and there is no judgment or pending legal action against them that could impair their operations in the foreseeable future; 
f) undertake not to engage in proscribed practices, including but not limited to corruption, fraud, coercion, collusion, obstruction, or any other unethical practice, with the UN or any other party, and to conduct business in a manner that averts any financial, operational, reputational or other undue risk to the UN and weembrace the principles of the United Nations Supplier Code of Conduct and adhere to the principles of the United Nations Global Compact.
We declare that all the information and statements made in this Bid are true and we accept that any misinterpretation or misrepresentation contained in this Bid may lead to our disqualification and/or sanctioning by the UNDP. 
We offer to supply the goods and related services in conformity with the Bidding documents, including the UNDP General Conditions of Contract and in accordance with the Schedule of Requirements and Technical Specifications.
Our Bid shall be valid and remain binding upon us for the period specified in the Bid Data Sheet. 
We understand and recognize that you are not bound to accept any Bid you receive.
I, the undersigned, certify that I am duly authorized by [Insert Name of Bidder] to sign this Bid and bind it should UNDP accept this Bid. 
Name: 	_____________________________________________________________
Title: 	_____________________________________________________________
Date:	_____________________________________________________________
Signature: 	_____________________________________________________________
[Stamp with official stamp of the Bidder]
[bookmark: _Toc104458269]Form B: Bidder Information Form

	Legal name of Bidder
	[Complete]

	Legal address
	[Complete]

	Year of registration
	[Complete]

	Bidder’s Authorized Representative Information
	Name and Title: [Complete]
Telephone numbers: [Complete]
Email: [Complete]

	Are you a UNGM registered vendor?
	☐ Yes☐ No 	If yes, [insert UGNM vendor number]

	Are you a UNDP vendor?
	☐ Yes☐ No 	If yes, [insert UNDP vendor number]

	Countries of operation
	[Complete]

	No. of full-time employees
	[Complete]

	Quality Assurance Certification (e.g. ISO 9000 or Equivalent) (If yes, provide a Copy of the valid Certificate):
	[Complete]

	Does your Company hold any accreditation such as ISO 14001 or ISO 14064 or equivalent related to the environment?(If yes, provide a Copy of the valid Certificate):
	[Complete]

	Does your Company have a written Statement of its Environmental Policy? (If yes, provide a Copy)
	[Complete]

	Does your organization demonstrates significant commitment to sustainability through some other means, for example internal company policy documents on women empowerment, renewable energies or membership of trade institutions promoting such issues
	[Complete]

	Is your company a member of the UN Global Compact 
	[Complete]

	Contact person that UNDP may contact for requests for clarifications during Bid evaluation 
	Name and Title: [Complete]
Telephone numbers: [Complete]
Email: [Complete]

	Please attach the following documents:
	· Company Profile, which should not exceed fifteen (15) pages, including printed brochures and product catalogues relevant to the works being procured. 
· Certified copy of company’s registration relevant to perform required works. 
· Quality Certificate (e.g., ISO, etc.) and/or other similar certificates, accreditations, awards, and citations received by the Bidder, if any.
· Original Tax Administration Excerpt confirming contributions paid for the min. requested number of full-time employees for at least three-month period, not older than one month, for companies registered in BiH. The excerpt must attain the certified list of employees.
· Environmental Compliance Certificates, Accreditations, Markings/Labels, and other evidence of the Bidder’s practices which contributes to the ecological sustainability and reduction of adverse environmental impact (e.g., use of non-toxic substances, recycled raw materials, energy-efficient equipment, reduced carbon emission, etc.), either in its business practices or in the goods it manufactures.
· Official Letter of Appointment as local representative, if Bidder is submitting a Bid on behalf of an entity located outside the country.
· List and value of projects performed for the last 3 years, plus client’s contact details who may be contacted for further information on those contracts. 
· Reference list and purchasers’ recommendation letters indicating the value and terms of the completed projects; (to comply with this requirement, work cited should be 100 percent complete): as indicated in Section 4 / Previous experience.
· Copies of financial statements for last 3 years (Income Statement and Balance Sheet).
· CV and licence/professional exam certificate for one (1) graduated full time employed Architectural / Civil engineer. 
· CV and diploma for one (1) graduated full-time employed Construction technician.
· CVs and licence/professional exam certificates for one (1) graduated Mechanical engineer, and one (1) graduated Electrical engineer.
· List of personnel to be employed on the contract, including the required key personnel, which must include information on their skills, education and years of experience.
· The Offeror must submit technical data sheets, catalogs, attests, and certificates for materials and equipment to be used during construction works. 
· Construction Timetable for all items of the Bill of Quantities with completion deadline no longer than prescribed with detailed description of all planned methodology of execution of works.



[bookmark: _Toc104458270]


Form C: Joint Venture/Consortium/Association Information Form

	Name of Bidder:
	[Insert Name of Bidder]
	Date:
	Select date

	ITB reference:
	BIH-ITB-013-22



To be completed and returned with your Bid if the Bid is submitted as a Joint Venture/Consortium/Association.

	No
	Name of Partner and contact information (address, telephone numbers, fax numbers, e-mail address)
	Proposed proportion of responsibilities (in %) and type of goods and/or services to be performed 

	1
	[Complete]
	[Complete]

	2
	[Complete]
	[Complete]

	3
	[Complete]
	[Complete]



	Name of leading partner
(with authority to bind the JV, Consortium, Association during the ITB process and, in the event a Contract is awarded, during contract execution)
	[Complete]



We have attached a copy of the below referenced document signed by every partner, which details the likely legal structure of and the confirmation of joint and severable liability of the members of the said joint venture:

☐Letter of intent to form a joint venture 	OR	☐JV/Consortium/Association agreement

We hereby confirm that if the contract is awarded, all parties of the Joint Venture/Consortium/Association shall be jointly and severally liable to UNDP for the fulfillment of the provisions of the Contract.


	Name of partner: ___________________________________
	Name of partner: ___________________________________

	Signature: ______________________________
	Signature: _______________________________

	Date: ___________________________________
	Date: ___________________________________

	
	

	Name of partner: ___________________________________
	Name of partner: ___________________________________

	Signature: ______________________________
	Signature: _______________________________

	Date: ___________________________________
	Date: ___________________________________

	


	



[bookmark: _Toc104458271]Form D: Eligibility and Qualification Form

	Name of Bidder:
	[Insert Name of Bidder]
	Date:
	Select date

	ITB reference:
	BIH-ITB-013-22


If JV/Consortium/Association, to be completed by each partner.
History of Non- Performing Contracts
	☐ Non-performing contracts did not occur during the last 3 years 

	☐ Contract(s) not performed in the last 3 years

	Year
	Non- performed portion of contract
	Contract Identification
	Total Contract Amount (current value in US$)

	
	

	Name of Client: 
Address of Client: 
Reason(s) for non-performance:
	



Litigation History (including pending litigation)
	☐ No litigation history for the last 3 years

	☐ Litigation History as indicated below

	Year of dispute 
	Amount in dispute (in US$)
	Contract Identification
	Total Contract Amount (current value in US$)

	
	
	Name of Client: 
Address of Client: 
Matter in dispute: 
Party who initiated the dispute: 
Status of dispute:
Party awarded if resolved:
	


Previous Relevant Experience 
Please list only previous similar assignments successfully completed in the last 5 years. 
List only those assignments for which the Bidder was legally contracted or sub-contracted by the Client as a company or was one of the Consortium/JV partners. Assignments completed by the Bidder’s individual experts working privately or through other firms cannot be claimed as the relevant experience of the Bidder, or that of the Bidder’s partners or sub-consultants, but can be claimed by the Experts themselves in their CVs. The Bidder should be prepared to substantiate the claimed experience by presenting copies of relevant documents and references if so requested by UNDP.

	Project name & Country of Assignment
	Client & Reference Contact Details
	Contract Value
	Period of activity and status
	Types of activities undertaken

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Bidders may also attach their own Project Data Sheets with more details for assignments above.
☐Attached are the Statements of Satisfactory Performance from the Top 3 (three) Clients or more. 
Financial Standing
	Annual Turnover for the last 3 years
	Year      	USD      
Year      	USD      
Year      	USD      

	Latest Credit Rating (if any), indicate the source
	



	Financial information
(in US$ equivalent)
	Historic information for the last 3 years


	
	Year 1
	Year 2
	Year 3

	
	Information from Balance Sheet

	Total Assets (TA)
	
	
	

	Total Liabilities (TL)
	
	
	

	Current Assets (CA)
	
	
	

	Current Liabilities (CL)
	
	
	

	
	Information from Income Statement

	Total / Gross Revenue (TR)
	
	
	

	Profits Before Taxes (PBT)
	
	
	

	Net Profit 
	
	
	

	Current Ratio
	
	
	


☐ Attached are copies of the audited financial statements (balance sheets, including all related notes, and income statements) for the years required above complying with the following condition:
a) Must reflect the financial situation of the Bidder or party to a JV, and not sister or parent companies;
b) Historic financial statements must be audited by a certified public accountant;
c) Historic financial statements must correspond to accounting periods already completed and audited. No statements for partial periods shall be accepted.
[bookmark: _Toc104458272]
Form E: Format of Technical Bid

	Name of Bidder:
	[Insert Name of Bidder]
	Date:
	Select date

	ITB reference:
	BIH-ITB-013-22



The Bidder’s Bid should be organized to follow this format of the Technical Bid. Where the Bidder is presented with a requirement or asked to use a specific approach, the bidder must not only state its acceptance, but also describe how it intends to comply with the requirements. Where a descriptive response is requested, failure to provide the same will be viewed as non-responsive. 

SECTION 1: Bidder’s qualification, capacity and expertise

1.1 General organizational capability which is likely to affect implementation: management structure, financial stability and project financing capacity, project management controls, extent to which any work would be subcontracted (if so, provide details).
1.2 Relevance of specialized knowledge and experience on similar engagements done in the region/country.
1.3 Quality assurance procedures and risk mitigation measures.
1.4 Organization’s commitment to sustainability.

SECTION 2: Scope of Supply, Technical Specifications, and Related Services 
This section should demonstrate the Bidder’s responsiveness to the specification by identifying the specific components proposed, addressing the requirements, as specified, point by point; providing a detailed description of the essential performance characteristics proposed; and demonstrating how the proposed bid meets or exceeds the requirements/specifications. All important aspects should be addressed in sufficient detail.
2.1 A detailed description of how the Bidder will deliver the required goods and services, keeping in mind the appropriateness to local conditions and project environment. Details how the different service elements shall be organized, controlled and delivered.
2.2 Explain whether any work would be subcontracted, to whom, how much percentage of the requirements, the rationale for such, and the roles of the proposed sub-contractors and how everyone will function as a team. 
2.3 The bid shall also include details of the Bidder’s internal technical and quality assurance review mechanisms.
2.4 Implementation plan including a Gantt Chart or Project Schedule indicating the detailed sequence of activities that will be undertaken and their corresponding timing.
2.5 Demonstrate how you plan to integrate sustainability measures in the execution of the contract.










	Goods and services to be Supplied and 
Technical Specifications 

	Your response

	
	Compliance with technical specifications
	Delivery Date 
(confirm that you comply or indicate your delivery date, Yes/No)
	Quality Certificate/Export Licenses, etc. (indicate all that apply and attach)
	Comments


	
	 Yes, we comply

	No, we cannot comply
(Indicate discrepancies)
	
	
	

	EE reconstruction of the public buildings of Faculty of Health Studies in Sarajevo, B&H
	
	
	
	
	



SECTION 3: Management Structure and Key Personnel
3.1 Describe the overall management approach toward planning and implementing the project. Include an organization chart for the management of the project describing the relationship of key positions and designations. Provide a spreadsheet to show the activities of each personnel and the time allocated for his/her involvement.
3.2 Provide CVs for key personnel that will be provided to support the implementation of this project using the format below. CVs should demonstrate qualifications in areas relevant to the scope of goods and/or services.


Format for CV of Proposed Key Personnel
	Name of Personnel
	[Insert]

	Position for this assignment
	[Insert]

	Nationality
	[Insert]

	Language proficiency 
	[Insert]

	Education/ Qualifications
	[Summarize college/university and other specialized education of personnel member, giving names of schools, dates attended, and degrees/qualifications obtained.]

	
	[Insert]

	Professional certifications
	[Provide details of professional certifications relevant to the scope of goods and/or services]

	
	· Name of institution: [Insert]
· Date of certification: [Insert]

	Employment Record/ Experience

	[List all positions held by personnel (starting with present position, list in reverse order), giving dates, names of employing organization, title of position held and location of employment. For experience in last five years, detail the type of activities performed, degree of responsibilities, location of assignments and any other information or professional experience considered pertinent for this assignment.]

	
	[Insert]

	References

	[Provide names, addresses, phone and email contact information for two (2) references]

	
	Reference 1: 
[Insert]

Reference 2:
[Insert]



I, the undersigned, certify that to the best of my knowledge and belief, the data provided above correctly describes my qualifications, my experiences, and other relevant information about myself.


________________________________________	___________________
Signature of Personnel						Date (Day/Month/Year)
[bookmark: _Toc104458273]FORM F: Price Schedule Form

	Name of Bidder:
	[Insert Name of Bidder]
	Date:
	Select date

	ITB reference:
	BIH-ITB-013-22



The Bidder is required to prepare the Price Schedule following the below format. The Price Schedule must include a detailed cost breakdown of all goods and related services to be provided. Separate figures must be provided for each functional grouping or category, if any.

Any estimates for cost-reimbursable items, such as travel of experts and out-of-pocket expenses, should be listed separately.

Annex I (Excel and pdf form) will serve to this purpose! 

Currency of the Bid: [Insert Currency]

Price Schedule 
	Item #
	Description
	Total without VAT
	VAT (17%) 
	Total with VAT 

	1
	EE reconstruction of the public buildings of Faculty of Health Studies in Sarajevo, B&H
	
	
	



Name of Bidder: 		________________________________________________
Authorised signature: 		________________________________________________
Name of authorised signatory:	________________________________________________
Functional Title:			________________________________________________
[bookmark: _Toc104458274]FORM G: Form of Bid Security


Bid Security must be issued using the official letterhead of the Issuing Bank.
Except for indicated fields, no changes may be made on this template.

To:	UNDP
	[Insert contact information as provided in Data Sheet]


WHEREAS [Name and address of Bidder](hereinafter called “the Bidder”) has submitted a Bid to UNDP dated Click here to enter a date. to execute goods and/or services [Insert Title of Goods and/or Services] (hereinafter called “the Bid”):

AND WHEREAS it has been stipulated by you that the Bidder shall furnish you with a Bank Guarantee by a recognized bank for the sum specified therein as security if the Bidder:

a) Fails to sign the Contract after UNDP has awarded it; 
b) Withdraws its Bid after the date of the opening of the Bids;
c) Fails to comply with UNDP’s variation of requirement, as per ITB instructions; or
d) Fails to furnish Performance Security, insurances, or other documents that UNDP may require as a condition to rendering the contract effective.

AND WHEREAS we have agreed to give the Bidder such Bank Guarantee:

NOW THEREFORE we hereby affirm that we are the Guarantor and responsible to you, on behalf of the Bidder, up to a total of [amount of guarantee] [in words and numbers], such sum being payable in the types and proportions of currencies in which the Price Bid is payable, and we undertake to pay you, upon your first written demand and without cavil or argument, any sum or sums within the limits of [amount of guarantee as aforesaid] without your needing to prove or to show grounds or reasons for your demand for the sum specified therein.

This guarantee shall be valid up to 30 days after the final date of validity of bids. 

SIGNATURE AND SEAL OF THE GUARANTOR BANK
Signature: 	_____________________________________________________________
Name: 	_____________________________________________________________
Title: 	_____________________________________________________________
Date:	_____________________________________________________________
Name of Bank __________________________________________________________
Address ________________________________________________________________
[Stamp with official stamp of the Bank] 








[bookmark: _Hlk103332249]Section 7: FORM FOR PERFORMANCE SECURITY
(This must be finalized using the official letterhead of the Issuing Bank.  Except for indicated fields, no changes may be made in this template.)
To:	UNDP
	[Insert contact information as provided in Data Sheet]

WHEREAS [name and address of Contractor] (hereinafter called “the Contractor”) has undertaken, in pursuance of Contract No. Click to enter dated Click to enter , to deliver the goods and execute related services Click here to enter text. (hereinafter called “the Contract”):

AND WHEREAS it has been stipulated by you in the said Contract that the Contractor shall furnish you with a Bank Guarantee by a recognized bank for the sum specified therein as security for compliance with his obligations in accordance with the Contract:

AND WHEREAS we have agreed to give the Contractor such a Bank Guarantee:

NOW THEREFORE we hereby affirm that we are the Guarantor and responsible to you, on behalf of the Contractor, up to a total of [amount of guarantee] [in words and numbers], such sum being payable in the types and proportions of currencies in which the Contract Price is payable, and we undertake to pay you, upon your first written demand and without cavil or argument, any sum or sums within the limits of [amount of guarantee as aforesaid] without your needing to prove or to show grounds or reasons for your demand for the sum specified therein.

This guarantee shall be valid until a date 30 days from the date of issue by UNDP of a certificate of satisfactory performance and full completion of services by the Contractor.



[bookmark: _Toc51246669][bookmark: _Toc104458275]SIGNATURE AND SEAL OF THE GUARANTOR BANK

Date .......................................................................................................................

Name of Bank .........................................................................................................

Address .................................................................................................................











Section 8: FORM FOR ADVANCE PAYMENT GUARANTEE
(This must be finalized using the official letterhead of the Issuing Bank.  Except for indicated fields, no changes may be made in this template.)

INSERT LETTERHEAD OF THE BANK
_____________________________ [Bank’s Name, and Address of Issuing Branch or Office]
Beneficiary: _________________ [Name and Address of UNDP]
Date: ________________
ADVANCE PAYMENT GUARANTEE No.: _________________

We have been informed that [name of Company](the “Contractor”) has entered into Contract No. [reference number of the contract]dated [insert: date] with the United Nations Development Programme (the “Beneficiary”) for the provision of [insert description of the Contract] (the “Contract”).

Furthermore, we understand that, according to the terms of the Contract, an advance payment in the sum of [amount in words] ([amount in figures]) is to be made by the Beneficiary to the Contractor against an advance payment guarantee. The Contractor has requested that we issue such guarantee. 

Further to the foregoing, we [name of Bank] hereby irrevocably undertake to pay to you, the Beneficiary, or your 
accredited representative, any sum or sums not exceeding in total an aggregate amount of [amount in words] ([amount in figures])[footnoteRef:3] (the “Guarantee”) upon receipt by us of your first demand in writing, accompanied by a written statement, stating that the Contractor is in breach of its obligation under the Contract to return the amounts of the Guarantee, because the Contractor has used the advance payment for purposes other than the  [3:  The Guarantor Bank shall insert an amount representing the amount of the advanced payment and denominated in the currency/ies of the advanced payment as specified in the Contract.] 

purposes permitted under the Contract. Such statement shall be conclusive evidence of your entitlement to payment in the amount demanded, up to the amount of this Guarantee.

We further agree that no change or addition to or other modification of the terms of the Contract or of any of the Contract documents which may be made between the Beneficiary and the Contractor shall in any way release us from any liability under this Guarantee, and we hereby waive notice of any such change, addition, or modification.

This Guarantee shall remain valid and in full effect from the date of the advance payment under the Contract until the Beneficiary receives full repayment of the advance payment from the Contractor.

Subject to the paragraph below, this Guarantee is governed by the Uniform Rules for Demand Guarantees, ICC Publication No. 758. The supporting statement under Article 15(a) thereof is excluded.

Nothing herein or related hereto shall be deemed a waiver express or implied of the privileges and immunities of the United Nations, including its subsidiary organs nor shall it be interpreted or applied in a manner inconsistent with such privileges and immunities. 


_____________________ 
[signature(s)]
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