INDIVIDUAL CONSULTANT PROCUREMENT NOTICE

Date: 01 July 2022

Description of the assignment: National Consultant for Conducting Strategic Foresight Research to
Improve Access to Quality Health Service in Thailand (Thai National Only)

Duty Station: Home-based with No travel required

Project name: UNDP Thailand / Thailand Policy Lab

Period of assignment/services (if applicable): 1 August — 30 November 2022 (with maximum 70
working days)

Proposal should be submitted no later than 18 July 2022

Please click on the link below to apply: https://jobs.undp.org/cj view job.cfm?cur _job id=107621

1. BACKGROUND

Public Health Service in Thailand has been well recognized as one of the best health coverage
schemes in the world. The current service includes several actors in the ecosystem such as
government agencies as fund providers, hospital as service providers, community engagement as
enabling factors, etc. Among this universal health coverage under the National Health and Security
Office (NHSO) is considered a key scheme of healthcare system due to its coverage to around 70
percent of population in Thailand as well as access of marginalized groups.

Despite proven success of health service in Thailand there is some room for improvement,
especially service for marginalized groups, who are not able to access to health service from
different factors such as awareness, access to registration, access to health service provider and
compliant system. Additionally, emerging issues and potential futures also pose both opportunities
and threat to health service in Thailand. Several issues have become key drivers for future services,
while many uncertainties remain unknown but impactful to the system.

The drivers and uncertainly covers global and national trends such as digital technology, global
security and its impact on economy, societal change, and flourish of CSO, climate change, etc. These
futures illustrate the importance of strategic foresight for government of Thailand, and it is critical
for the government to have better understanding, seize potential opportunities and mitigate
potentials risks.




Thailand Policy Lab, a collaboration between NESDC and UNDP, is planning to improve access to
quality health service in Thailand through improved quality and inclusion of the service under
various schemes including universal health coverage by setting scope of strategic foresight,
conducting stakeholders mapping and proposed methodology for health service in Thailand.

With the upcoming results of scope, stakeholder mapping and proposed methodology, Thailand
Policy Lab is looking for implement foresight that identify future trend and forecast scenario that
would affect the universal health coverage. The result of foresight would lead to policy implication
on how health service should be developed to reflect different scenario.

2. OBJECTIVE, SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED
ANALYTICAL WORK

Objective of the Assignment and Scope of Work:

The objective of the assignment is to conduct strategic foresight for health service in Thailand in the
next 5-years and beyond.

The selected national consultant is expected to undertake the following tasks:

e Conduct desk review and interviews with key persons on future health and non-health trends
and factors that might affect public health in Thailand.

e Analyze drivers, uncertainty, megatrend, opportunities, and threats for the 5-year time frame
affecting Thailand healthcare system, particularly the National Health Security Office.

e Provide technical support and facilitate a multi-stakeholder workshop including both health and
non-health sectors on strategic foresight.

e Conduct and facilitate a validation workshop with National Health and Security Office and
partners to present findings and recommendations.

e Provide technical input and facilitate a high-level roundtable discussion of future of health
service in Thailand

e Prepare and develop reports (in Thai and English) on the findings and the results of strategic
foresight in health services.

3. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS

Qualifications:
Essential

- Minimum Master’s degree in development economics, business administration, social sciences
or other fields related to the scope of the assignment.

- Minimum 3 years of work experience in knowledge management and technical advisory
experience in strategic foresight.




- Minimum 3 years of experience in facilitating training and/or workshops on strategic foresight.

- Minimum 2 years of experience in conducting strategic foresight in the public sector or
experience working with the public sector.

- Demonstrated understanding of applying gender analysis and principles of LNOB

Desirable

- Prior experience with international work environments would be an asset.
- Experience with major transformation themes such as digitalization, sustainability and/or the
future of specific industries or sectors.

Competencies

- Strong command of English.

- Ability to perform tasks in timely manner and under pressure, to tight deadlines.

- Ability to communicate clearly in writing.

- Ability to work independently.

- Analytical thinking and ability to transform theoretical concepts to action plan.

- Ability to work in multicultural environment and demonstrate respect for diversity.

4. DURATION OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL

Duration of the Work:

The expected starting date is 1 August 2022, and the expected ending date is 30 November 2022.
Required Working Days:

Up to a maximum of 70 days.

Duty Station:

Home-based. No travel is required.

5. FINAL PRODUCTS

Expected Outputs and Deliverables:

Considering the above, the consultant is therefore entrusted with the following deliverables:

No. Deliverables Tentative Timeline

1. | Progress report and presentation on the result of desk 2 weeks after contract
review signed




2. | A multi-stakeholder workshop facilitated 3 weeks after contract
signed
3. | High-level roundtable discussion organized 5 weeks after contract
signed
4. | An analysis of the insights collected from deliverables 1, 2 7 weeks after contract
and 3, and on findings and results of strategic foresight in signed
health services compiled into a report in Thai and English

6. PROVISION OF MONITORING AND PROGRESS CONTROLS

Institutional Arrangement:

The consultant will work under supervision and regular consultations of UNDP project manager
(Head of Thailand Policy Lab), for progress monitoring and quality assurance as well as to ensure
the timely delivery of the specified deliverables.

7. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.

Instructions to Applicants: Click on the "Apply now" button. Input your information in the
appropriate Sections: personal information, language proficiency, education, resume and
motivation. Upon completion of the first page, please hit "submit application" tab at the end of the
page then the uploading option for the required document will be available.

Interested candidates must submit the following documents/information to demonstrate their
qualifications.

- Duly accomplished Letter of Confirmation of Interest and Availability using the template
provided by UNDP.

- Personal CV, indicating all relevant and similar previous experiences, as well as the contact
details (email and telephone number) of the Applicant and at least three (3) professional
references.

- Brief description of why the applicant considers him/herself as the most suitable for the
assignment, relating how he/she proposes to conduct the assignment to their previous
experience.

- Financial Proposal that indicates the all-inclusive fixed total contract price, supported by a
breakdown of costs, as per template provided. If an Offeror is employed by an




organization/company/institution, and he/she expects his/her employer to charge a
management fee in the process of releasing him/her to UNDP under Reimbursable Loan
Agreement (RLA), the Offeror must indicate at this point, and ensure that all such costs are duly
incorporated in the financial proposal submitted to UNDP.

- Supportive documents namely: prove of work, such as reports, analysis, data visualization,
presentations on conducting strategic foresight related to the Project. (The consultant should
submit at least two — three pieces of relevant work.)

Incomplete proposals may not be considered. The short-listed candidates may be contacted, and
the successful candidate will be notified.

**Failure to submit the above-mentioned documents or Incomplete proposals shall result in
disqualification.

**Pplease group all your document into one (1) single PDF document as the application system
only allows to upload maximum one document.

The short-listed candidates may be contacted, and the successful candidate will be notified.

8. FINANCIAL PROPOSAL

Price Proposal and Schedule of Payments

Consultant shall quote an all-inclusive total lump sum fee for the entire assignment. The term “all-
inclusive” implies that all costs (professional fees, communications, consumables, etc.) that could be
incurred by the IC in completing the assignment are already factored into the proposed fee
submitted in the proposal

The contract price will be fixed output-based price regardless of extension of the herein specified
duration. Payments will be done upon completion of the deliverables/outputs and as per below

percentages:

The payment shall be released upon submission of the deliverables:

) Percentage Tentative
No. Deliverables .
of Payment Timeline
1. | 1. Progress report and presentation on the result of 5 weeks after
desk review contract signed
2. A multi-stakeholder workshop facilitated 50%
3. High-level roundtable discussion organized
4. | An analysis of the insights collected from deliverables 1, 7 weeks after
2 and 3 and on findings and results of strategic foresight contract signed
50%




in health services compiled into a report in Thai and
English

9. EVALUATION

Evaluation Method and Criteria

Cumulative Analysis: The candidates will be evaluated through Cumulative Analysis method.
When using the weighted scoring method, the award of the contract will be made to the
individual consultant whose offer has been evaluated and determined as:
e Responsive/compliant/acceptable; and
e Having received the highest score out of set of weighted combine technical evaluation of
desk review and interview (70%), and financial criteria (30%). Financial score shall be
computed as a ratio of the proposal being evaluated and the lowest priced proposal
received by UNDP for the assignment.

Technical Evaluation - 70%

Criteria Weight Max. Point
Technical 70% 70
Minimum Master’s degree in development economics, business 15% 15

administration, social sciences or other fields related to the scope of
the assignment.

Minimum 3 years of work experience in knowledge management 20% 20
and technical advisory experience in strategic foresight.

Minimum 3 years of experience in facilitating training and/or 20% 20
workshops on strategic foresight.

Minimum 2 years of experience in conducting strategic foresight in 15% 15
the public sector or experience working with the public sector.

Financial 30% 30

Total 100% 30

Only candidates obtaining a minimum of 70% of the total technical points would be considered for
the Financial Evaluation.

Financial Evaluation (30%)
Financial proposals from all technically qualified candidates will be scored out 30 marks based on
the formula provided below. The maximum marks (30) will be assigned to the lowest financial

proposal.

All other proposals will receive points according to the following formula:
e p=y(Wa).

Where:

e p = points for the financial proposal being evaluated;




e y=maximum number of points for the financial proposal;
e W= price of the lowest priced proposal;
e z=price of the proposal being evaluated.

ANNEXES

Annex | - TOR_ NC_Health Foresight Research

Annex Il - General_Terms_and_Conditions_for_Contracts_Individual_Consultants
Annex Il - Letter of Confirmation of Interest and Availability and financial proposal
Annex IV - P11 Form for ICs (optional)

All documents can be downloaded at: https://procurement-
notices.undp.org/view notice.cfm?notice id=92962




