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REQUEST FOR PROPOSAL (RFP)
Deadline for submission of proposals extended till 28 July 2022

To: Companies/ | DATE: June 30, 2022
Organizations

REFERENCE: 131-2022-RFP-UNDP-RTC-YSD

Organization series of events within the Startup Choikhona initiative

OpraHu3zauua cepun meponpuATUiA B pamKax nHuumnaTtuebl Ctapran YoiixoHa

Dear Sir / Madam:

We kindly request you to submit your Proposal to implement Organization series of events within the
Startup Choikhona initiative.

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.

Proposals may be submitted on or before Thursday, July 28, 2022, by 12:00 local time via email
address below:

elbids.tj@undp.org (for offers only)

All queries for the proposal should be sent to the attention of Procurement Unit at procurement.tj@undp.org

Your Proposal must be expressed in the Russian or English and valid for a minimum period of 90 days

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches
the address above on or before the deadline. Proposals that are received by UNDP after the deadline indicated
above, for whatever reason, shall not be considered for evaluation. If you are submitting your Proposal by
email, kindly ensure that they are signed and in the PDF format, and free from any virus or corrupted files.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the
Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP
requirements.

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers
the best value for money shall be selected and awarded the contract. Any offer that does not meet the
requirements shall be rejected.


http://46.20.207.66:49101/procurement/panel/phase_1edit.php?showmaster=view_tender&fk_tender_id=3219&tender_id=3219
mailto:ent%20Unit%20at%20procurement.tj@undp.org

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the
unit price shall prevail and the total price shall be corrected. If the Service Provider does not accept the final
price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market
factors shall be accepted by UNDP after it has received the Proposal. At the time of Award of Contract or
Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods,
by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or
other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General
Terms and Conditions attached hereto. The mere act of submission of a Proposal implies that the Service
Provider accepts without question the General Terms and Conditions of UNDP, herein attached as Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase
Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a
Proposal, regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms
not awarded a Purchase Order or Contract in a competitive procurement process. In the event that you believe
you have not been fairly treated, you can find detailed information about vendor protest procedures in the
following link: http://www.undp.org/procurement/protest.shtml.

UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by
disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the
requirements, design, cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to
preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved
in UNDP activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in
this link : http://www.un.org/depts/ptd/pdf/conduct english.pdf

Thank you and we look forward to receiving your Proposal.

Sincerely yours,

Firuz Khamidov
Operations Manager/ARR
30/06/2022


http://www.undp.org/procurement/protest.shtml
http://www.un.org/depts/ptd/pdf/conduct_english.pdf

Annex 1

Description of Requirements

Context of the
Requirement

Organization series of events within the Startup Choikhona initiative

Implementing
Partner of UNDP

“Youth Empowerment through Skills Development and Promotion of Innovations in
Tajikistan” and “Accelerating Post COVID-19 Economic Recovery through Improved
Livelihood, Employability, and Regional Cooperation in Ferghana Valley” projects

Brief Description of
the Required
Services!

The overall objective of this sub-project is promotion of the Startup Choikhona
platform through empowering more youth, organization series of events, providing
opportunities to youth on matching with job opportunities, etc.

List and Description
of Expected
Outputs to be
Delivered

- Maintain constant update of the Startup Choikhona platform through elaboration of
news, organization of interesting contests among youth, elaboration of articles,
interviews with succeed entrepreneurs and graduates of the initiative.

Promote educational platform “Start and Recovery of Business” of the Startup
Choikhona platform among youth and interesting stakeholders through organization
of informational campaigns, promotion via social media and other communication and
marketing means.

Develop investors database from the domestic and international private companies
based on the concept of the Startup Choihona initiative.

Conduct awareness raising campaigns on entrepreneurship and innovations among
youth and interested stakeholders, particularly in partner universities and created
Creative Corners in Dushanbe, Isfara, Khujand, Kulob, Bokhtar districts.

Conduct a nationwide and international awareness campaign regarding the Startup
Choihona Initiative and its products.

Conducting Startup Choikhona pitching session in at least 2 cities of Tajikistan.
Organize sessions of Startup Choikhona initiative in at least 4 selected universities,
particularly Branch of Lomonosov Moscow State university in Dushanbe, Bokhtar
State University named after N.Khusrav, Mining - Metallurgical Institute of Tajikistan,
Khujand Polytechnic Institute of Tajik Technical University.

Negotiate with the Ministry of Education and Science of the Republic of Tajikistan,
universities and educational institutions of Tajikistan to explore opportunities in
introducing Startup Choikhona initiative as contest of innovation projects among
students.

Develop a matching model between the promising startups and potential investors.
Document lessons learnt and recommendations on implemented activities and ways
forward.

Communicate the implementation process and results of the initiative in the local and
regional mass media, including social media, TV and radio. The project and donor
visibility, including support from the Russian Federation should be visible.

- Prepare stories of success and disseminate through communication channels.

For details, refer to ToR

Person to
Supervise the
Work/Performance

UNDP, SED Cluster, Project Manager / Economic Development Advisor




of the Service
Provider

Frequency of
Reporting

Interim and final reports

Progress Reporting
Requirements

Contractor is responsible for submitting the interim and final reports.
Programmatic reports must conform to the requirements specified in the Contract and
Annexes, signed between the contractor and UNDP.

In addition, the Contractor should provide to UNDP, as evidence of delivered services,
all photos and other visual materials, participants satisfaction survey etc
collected/made during this project. Printed and electronic versions of reports should
be delivered to UNDP. Electronic version of the report should be saved as MS Word. All
reports must be typed in ARIAL, size 11, Size A4. The title page, with the title of the
project and the author, should contain the logos UNDP and JICA in Tajikistan.

Location of work

MTarget areas: Dushanbe, Kulob, Khujand, Bokhtar, Isfara and Buston cities of
Tajikistan

[ At Contractor’s Location

Expected duration
of work

August 2022 — June 2023

Target start date

August, 2022

Latest completion
date

June 2023

Travels Expected

Targeted areas

Target areas: Dushanbe, Kulob, Khujand, Bokhtar, Isfara and Buston cities of Tajikistan

Special Security
Requirements

N/A
1 Security Clearance from UN prior to travelling
[ Completion of UN’s Basic and Advanced Security Training
[ Comprehensive Travel Insurance
1 Others [pls. specify]

Facilities to be
Provided by UNDP
(i.e., must be
excluded from
Price Proposal)

N/A
[1 Office space and facilities
] Land Transportation
L1 Others [pls. specify]

Implementation
Schedule indicating
breakdown and
timing of
activities/sub-
activities

M Required
1 Not Required

Names and
curriculum vitae of
individuals who will
be involved in

M Required
1 Not Required




completing the
services

Currency of
Proposal

M United States Dollars
O Euro
M Local Currency (TJS)

Value Added Tax
on Price Proposal?

I must be inclusive of VAT and other applicable indirect taxes
M must be exclusive of VAT and other applicable indirect taxes

Validity Period of
Proposals
(Counting for the
last day of
submission of
quotes)

1 60 days
M 90 days

(1120 days

In exceptional circumstances, UNDP may request the Proposer to extend the validity
of the Proposal beyond what has been initially indicated in this RFP. The Proposal shall
then confirm the extension in writing, without any modification whatsoever on the

Proposal.

Partial Quotes

M Not permitted
1 Permitted

Payment Terms3

Outputs Percentage Timing Condition for
(tentative, Payment
subject to Release
revision)
Deliverable 1 By October
- An investors database consisting of at least 10, 2022
50 companies willing to cooperate with
Startup Choikhona initiative from Dushanbe
and regions of Tajikistan are developed and Within fifteel

agreed with UNDP. The companies should
be both national and international, as well
as involved in conducting events under this
ToR.

- At least 6 short videos about the basics of
entrepreneurship with the participation of
specialists have been filmed, mounted, and
distributed on social media.

- Introduced Startup Choikhona as a contest
of innovative business projects of students
in at least 2 universities in Tajikistan. The
agreement of the university should be

(30) days fron

the date o

meeting thy

following
conditions:

a) UNDP’s
written
acceptance
(i.e., not
mere
receipt) of
the

2

3 UNDRP preference is not to pay any amount in advance upon signing of contract. If the Service Provider strictly requires
payment in advance, it will be limited only up to 20% of the total price quoted. For any higher percentage, or any amount
advanced exceeding $30,000, UNDP shall require the Service Provider to submit a bank guarantee or bank cheque

payable to UNDP, in the same amount as the payment advanced by UNDP to the Service Provider.



received and agreed with the Startup
Choikhona team.

Deliverable 2

- At least 100 youth should be registered in
the Startup Choikhona website with their
business ideas as a result of conducted
pitching session and awareness campaigns
regarding the Startup Choihona Initiative
and its products.

- At least 30 young people, including at least
11 young women presented business ideas
in conducted Startup Choikhona pitching
sessions in at least 2 cities of Tajikistan. As a
result of activity at least 3 winners of each
pitching sessions should be awarded with
prizes aimed to launch /expend businesses.
All steps of conducting pitching sessions
should be agreed with the Startup
Choikhona team.

- Conducted pitching sessions of the Startup
Choikhona initiative in at least 4 selected
universities, particularly Branch of
Lomonosov Moscow State university in
Dushanbe, Bokhtar State University named
after N.Khusrav, Mining - Metallurgical
Institute of Tajikistan, Khujand Polytechnic
Institute of Tajik Technical University. The
events should be covered widely in media
and detailed report on conducted activities
should be submitted. At least 60 young
people, including 24 young women
developed their business projects and
presented during the Startup Choikhona
pitching session in 4 universities

- Developed a matching model between the
promising startups and potential investors.
The model should include a clear step for
involving potential investors to promising
startups, identifying roles of each interested
parties considering the context of Tajikistan.

By February
28, 2022

Deliverable 3

- At least 7 startup projects of young people,
including 2 young women led participated in
the activities have been launched/expanded
creating at least 10 jobs.

- At least 15 young people presented
business ideas in conducted regional Startup
Choikhona pitching session in Central Asian
counties. The pitching session should be
conducted in online and offline modality. As
a result of activity at least 3 winners of each
pitching sessions should be awarded with
prizes aimed to launch /expend businesses.
All steps of conducting pitching sessions

By May 15,
2023

narrative
report and
the quality
of the
outputs ;
and

b) Receipt of
invoice




should be agreed with
Choikhona team.

- At least 25 young people, including 8 young
women have found jobs and/or paid
internships in private sector companies and
public institutions after participating in
events.

- The Startup Choikhona website constantly
maintained through elaboration of at least
20 news, organization of 3 interesting
contests among youth, elaboration of 4
articles, as well as posting 4 interviews with
succeed entrepreneurs and graduates of the
initiative. The documents should be
elaborated and agreed with the Startup
Choikhona team.

- At least 3000 people in offline and more
than 15000 people via online platforms
covered with various activities on
entrepreneurship and innovation within the
conducted events.

- All project events and activities are timely
and regularly covered in mass and social
media. At least 2 stories of success are
published in media, as well as posts on

the Startup

project implementation process on
platforms of contractor and partner
universities.

- A progress report on the Programme,
describing the results achieved, as well as
financial reports, have been prepared and
submitted to UNDP.

Person(s) to
review/inspect/
approve
outputs/completed
services and
authorize the
disbursement of
payment

UNDP, SED Cluster, Project Manager / Economic Development Advisor

Type of Contract to
be Signed

M Purchase Order

O Institutional Contract
M Contract for Services

] Long-Term Agreement
1 Other Type of Contract

Criteria for
Contract Award

[ Lowest Price Quote among technically responsive offers

M Highest Combined Score (based on the 70% technical offer and 30% price weight
distribution)

M Full acceptance of the UNDP Contract General Terms and Conditions (GTC). This is
a mandatory criterion and cannot be deleted regardless of the nature of services
required. Non acceptance of the GTC may be grounds for the rejection of the
Proposal.




Criteria for the
Assessment of
Proposal

Technical Proposal (70%)

M Expertise of the Firm (200 points)

M Methodology, Its Appropriateness to the Condition and Timeliness of the
Implementation Plan (300 points)

M Management Structure and Qualification of Key Personnel (200)

Financial Proposal (30%)

The Offeror shall seal the Proposal in one outer and two inner envelopes. Both

inner envelopes shall indicate the name and address of the Offeror. The first

inner envelope shall contain the information specified in Annex 2 (Proposal

form), with the duly marked “Original”. The second inner envelope shall include the
price schedule duly identified as such.

Upon submission through e-mail, the file with the “FINANCIAL PROPOSAL” must be
encrypted with a password so that it cannot be opened nor viewed until the proposal
has been found to pass the technical evaluation stage. UNDP shall request via email the
proposer to submit the password to open the Financial Proposal.

A two-stage procedure is utilized in evaluating the proposals, with evaluation of the
technical proposal being completed prior to any price proposal being opened and
compared. The price proposal of the Proposals will be opened only for submissions that
passed the minimum technical score of 70% of the obtainable score of 700 pointsin the
evaluation of the technical proposals. The technical proposal is evaluated on the basis
of its responsiveness to the Term of Reference (TOR).

In the Second Stage the contract will be awarded to the Contractor who obtained the
highest combined scoring for technical and financial proposals.

UNDP will award
the contract to:

M One and only one Service Provider
1 One or more Service Providers, depending on the following factors :

Annexes to this
RFP*

M Form for Submission of Proposal (Annex 2)
M General Terms and Conditions / Special Conditions (Annex 3)°
MDetailed TOR (Annex 4)

Contact Person for
Inquiries

(Written inquiries
only)®

Procurement.tj@undp.org

Any delay in UNDP’s response shall be not used as a reason for extending the deadline
for submission, unless UNDP determines that such an extension is necessary and
communicates a new deadline to the Proposers.

Other Information
[pls. specify]

The Proposal should include methodology with detailed Working plan on proposed
activities.

4 Where the information is available in the web, a URL for the information may simply be provided.

5 Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be
grounds for disqualification from this procurement process.

8 This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or address/es,
even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the query was

received.




Fraud &
Corruption, Gifts
and Hospitality

UNDP strictly enforces a policy of zero tolerance on proscribed practices, including fraud,
corruption, collusion, unethical or unprofessional practices, and obstruction of UNDP
vendors and requires all bidders/vendors observe the highest standard of ethics during the
procurement process and contract implementation. UNDP’s Anti-Fraud Policy can be found
at

http://www.undp.org/content/undp/en/home/operations/accountabil-

ity/audit/office of audit andinvestigation.html#anti

Bidders/vendors shall not offer gifts or hospitality of any kind to UNDP staff members
including recreational trips to sporting or cultural events, theme parks or offers of holidays,
transportation, or invitations to extravagant lunches or dinners.

In pursuance of this policy, UNDP:

(a) Shall reject a bid if it determines that the selected bidder has engaged in any corrupt or
fraudulent practices in competing for the contract in question; (b) Shall declare a vendor
ineligible, either indefinitely or for a stated period, to be awarded a contract if at any time
it determines that the vendor has engaged in any corrupt or fraudulent practices in
competing for, or in executing a UNDP contract.

All Bidders must adhere to the UN Supplier Code of Conduct, which may be found at
http://www.un.org/depts/ptd/pdf/conduct_english.pdf

Joint Venture,
Consortium or
Association

. If the Bidder is a group of legal entities that will form or have formed a Joint
Venture (JV), Consortium or Association for the Proposal, they shall confirm in
their Proposal that : (i) they have designated one party to act as a lead entity,
duly vested with authority to legally bind the members of the JV, Consortium or
Association jointly and severally, and (ii) if they are awarded the contract, the
contract shall be entered into, by and between UNDP and the designated lead
entity, who shall be acting for and on behalf of all the member entities comprising
the joint venture.

. After the Deadline for Submission of Proposal, the lead entity identified to
represent the JV, Consortium or Association shall not be altered without the prior
written consent of UNDP.

° The lead entity and the member entities of the JV, Consortium or Association
shall submit only one proposal.

. The description of the organization of the JV, Consortium or Association must
clearly define the expected role of each of the entity in the joint venture in
delivering the requirements of the RFP, both in the Proposal and the JV,
Consortium or Association Agreement. All entities that comprise the JV,
Consortium or Association shall be subject to the eligibility and qualification
assessment by UNDP.

. Previous contracts completed by individual experts working privately but who are
permanently or were temporarily associated with any of the member firms
cannot be claimed as the experience of the JV, Consortium or Association or those
of its members, but should only be claimed by the individual experts themselves
in their presentation of their individual credentials.

° JV, Consortium or Associations are encouraged for high value, multi-sectoral
requirements when the spectrum of expertise and resources required may not
be available within one firm.

° Team Leader has to be employed by the Lead Agency



http://www.undp.org/content/undp/en/home/operations/accountabil-ity/audit/office_of_audit_andinvestigation.html#anti
http://www.undp.org/content/undp/en/home/operations/accountabil-ity/audit/office_of_audit_andinvestigation.html#anti

Technical Evaluation Criteria

Summary of Technical Proposal Evaluation Forms Score
Weight
1 Expertise of Firm / Organization 20% 200
2 Proposed Methodology, Approach and Implementation Plan 30% 300
3 Management Structure and Key Personnel 20% 200
Total 70% 700
Technical Proposal Evaluation Form 1 |
Expertise of the Firm/Organization Points
obtainable

1.1 | Reputation of Organization and Staff Credibility / Reliability / Industry Standing 50
1.2 | General Organizational Capability which is likely to affect implementation 40

- Financial stability 10

- age/size of the firm 10

- strength of project management support 10

- project financing capacity

- project management controls
1.3 | Relevance of: 110

- Specialized Knowledge 30

At least 3 years of experience in the area of providing consultations on | 20

entrepreneurship and innovation focusing young entrepreneurs, provision of

consultations to rural and urban businesses.

At least 3 years of practical experience in the field of capacity building | 15

activities focusing youth and universities, provision of trainings, educational

programmes and entrepreneurship consultancy services.

At least 2 years of work experience with the international organizations, | 15

universities and state authorities of Tajikistan.

Sufficient skills of assigned staff in monitoring and evaluation of conducted | 20

activities, including needs assessment and building capacity of youth, etc.

Ability to demonstrate experience on development of educational | 10

curriculums and programme
Total Part 1 200
Technical Proposal Evaluation Form 2
Proposed Methodology, Approach and Implementation Plan Points

Obtainable

2.1 | To what degree does the Bidder understand the task? 40
2.2 | Have the important aspects of the task been addressed in sufficient detail? 40
2.3 | Arethe different components of the project adequately weighted relative to one another? | 30
2.4 | Is the Bid based on a survey of the project environment and was this data input properly | 30

used in the preparation of the Bid?
2.5 | Is the conceptual framework adopted appropriate for the task? 50

10




2.6 | Isthe scope of task well defined and does it correspond to the TOR? 50

2.7 | Isthe presentation clear and is the sequence of activities and the planning logical, realistic | 60
and promise efficient implementation to the project?

Total Part 2 300

Technical Proposal Evaluation Form 3

Management Structure and Key Personnel Points
Obtainable

3.1 | Team Leader 80

General Qualification

Suitability for the Project

At least 3 years of experience in the field of capacity building activities | 30
focusing youth and universities, provision of trainings, educational

programmes and consultancy services.

Professional experience in the area of specialization 20
Knowledge of the region 10
Language Qualifications of Tajik and Russian 10
Experience with similar programs / projects 10

3.2 | Senior Project staff 75

General Qualification

Suitability for the Project

At least 3 years of experience of work in the field of capacity building activities | 30
focusing young entrepreneurs, provision of consultations to rural and urban
businesses

Professional Experience in the area of specialization 20

Presence of working experience in conducting consultations to youth and | 20
entrepreneurs, capacity building activities on entrepreneurship to youth

Language Qualifications of Tajik and Russian 5

3.3 | Administrative/Junior Project Staff 45
General Qualification

Suitability for the Project

At least 3 years of experience in elaboration of project reports and monitoring | 20
Professional Experience in the area of specialization 15
Language Qualifications of Tajik and Russian 10
Total Part 3 200

Company can offer more staff but only above mentioned staff will be included in technical and financial
evaluation.

11



Annex 2

FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL’

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery®)

[insert: Location].
[insert: Date]

To: Mr. Lenni Montiel, UNDP Resident Representative, UNDP Tajikistan;
Address: 39, Ayni Street, Dushanbe UNDP office

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with
the requirements defined in the RFP 131-2022-RFP-UNDP-RTC-YSD dated 6/30/2022, and all of its
attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

The Service Provider must describe and explain how and why they are the best entity that can deliver the
requirements of UNDP by indicating the following:

a) Profile — describing the nature of business, field of expertise, licenses, certifications, accreditations;

b) Business Licenses — Registration Papers, Tax Payment Certification, etc.

¢) Latest Audited Financial Statement — income statement and balance sheet to indicate Its financial stability,
liquidity, credit standing, and market reputation, etc.;

d) Track Record — list of clients for similar services as those required by UNDP, indicating description of contract
scope, contract duration, contract value, contact references;

e) Certificates and Accreditation — including Quality Certificates, Patent Registrations, Environmental
Sustainability Certificates, etc.

f)  Written Self-Declaration that the company is not in the UN Security Council 1267/1989 List, UN Procurement
Division List or Other UN Ineligibility List.

B. Proposed Methodology for the Completion of Services

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a detailed
description of the essential performance characteristics, reporting conditions and quality assurance
mechanisms that will be put in place, while demonstrating that the proposed methodology will be
appropriate to the local conditions and context of the work.

C. Qualifications of Key Personnel

" This serves as a guide to the Service Provider in preparing the Proposal.
8 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for verification

purposes
12



who are supporting, etc.;

If required by the RFP, the Service Provider must provide:

b) CVsdemonstrating qualifications must be submitted if required by the RFP; and
c) Written confirmation from each personnel that they are available for the entire duration of the contract.

a) Names and qualifications of the key personnel that will perform the services indicating who is Team Leader,

D. Cost Breakdown per Deliverable*

Deliverables
[list them as referred to in the RFP]

Number of
Units

Unit Rate

Total Price
(All Inclusive)

Deliverable 1 | - An investors database consisting of
at least 50 companies as per ToR.

- 6 short videos as per TOR

- Introduced Startup Choikhona as a
contest of innovative business
projects of students in at least 2
universities in Tajikistan as per TOR

TOTAL Deliverable 1

Deliverable 2 | - 100 youth registered in the Startup
Choikhona website as per TOR

- 30 young people, including at least
11 young women presented business
ideas in conducted Startup Choikhona
pitching sessions in at least 2 cities of
Tajikistan.

Award of prizes as per TOR

4,000

8,000

- Conducted pitching sessions of the
Startup Choikhona initiative in at
least 4 selected universities as per
TOR

Award of prizes as per TOR

2,000

8,000

- Developed a matching model
between the promising startups and
potential investors as per TOR

TOTAL Deliverable 2

Deliverable 3 - startup projects of young people,
including 2 young women led
participated in  the activities
launched/expanded creating at least
10 jobs as per TOR

- 15 young people presented business
ideas in conducted regional Startup
Choikhona pitching session in Central
Asian counties as per TOR

15

13




Award of prizes as per TOR

6,000

6,000

- 25 young people, including 8 young
women have found jobs and/or paid
internships  in private  sector
companies and public institutions
after participating in events as per
TOR

25

- The Startup Choikhona website
constantly  maintained  through
elaboration of at least 20 news,
organization of 3 interesting contests
among youth, elaboration of 4
articles, as well as posting 4
interviews with succeed
entrepreneurs and graduates of the
initiative as per TOR

Lump sum

- At least 3000 people in offline and
more than 15000 people via online
platforms covered with various
activities on entrepreneurship and
innovation within the conducted
events as per TOR.

Lump sum

- All project events and activities are
timely and regularly covered in mass
and social media. At least 2 stories of
success are published in media as per

Lump sum

TOR

TOTAL Deliverable 3

Total

E.

*This shall be the basis of the payment tranches

Cost Breakdown by Cost Component [This is only an Example]:

Description of Activity

Remuneration
per Unit of Time

Total Period of
Engagement

No. of
Personnel

Total Rate

I. Personnel Services

1. Services from Home Office

a. Team Leader

b. Senior Project Staff

c. Administrative/Junior Staff

2. Services from Field Offices

a. Team Leader

b. Senior Project Staff

c. Administrative/Junior Staff

3. Services from Overseas

a. Team Leader

b. Senior Project Staff

c. Administrative/Junior Staff

4. Cost of additional staff

14



1. Out of Pocket Expenses

. Travel Costs

. Daily Allowance

. Communications

. Reproduction

NI WIN|E

. Equipment Lease

6.

Others

IIl. Other Related Costs

TOTAL COSTS

Total costs of both tables should be equal.

[Name and Signature of the Service Provider’s Authorized
Person]

[Designation]

[Date]

15



Annex 4
TERMS OF REFERENCE

Sub-Project Title: Organization series of events within the Startup Choikhona initiative
Sub-project code: 131-2022-RFP-UNDP-RTC-YSD

1. Background

The Youth Empowerment through Skills Development and Promotion of Innovations in Tajikistan project
addresses the economic vulnerability of young people aged 15-35 in Tajikistan, with a special focus on
vulnerable young women and men living in economically disadvantaged areas of Tajikistan. The project
promotes youth’s engagement in sustainable and innovative development at national and local level and
providing access for young men and women to employable knowledge and skills. The project also fosters youth-
led local initiatives aimed at the expansion of decent work, income-generating opportunities, entrepreneurship,
and improved wellbeing for youth. The project objectives will be achieved through interconnected complex of
activities including but not limited to reskilling and upskilling programs to meet the local and external labour
market demand, support to start-ups, trainings for innovations in business, knowledge, and experience
exchange at the national and international level, strengthening capacities of decision-makers for youth-friendly
policies, institutions, etc.

The project promotes youth’s and women-led local initiatives and their engagement in sustainable
entrepreneurship, innovative and inclusive local development through the development of people’s practical
skills for innovations and business contributing to overall empowerment of vulnerable youth and women. The
project is funded by the Government of Russian Federation and will be implemented till December 2025. The
project is expected to be implemented countrywide with a special focus on rural and remote areas of GBAO,
Sughd and Khatlon regions. The main Components/Outputs of the project are:

1. Promoting knowledge and skills for youth engagement in innovative development.
2. Enhanced opportunities for youth employment in innovative economic sectors.
3. Enhanced access to innovative financing, knowledge exchange and business connectivity.

The “Accelerating Post COVID-19 Economic Recovery through Improved Livelihood, Employability, and
Regional Cooperation in Ferghana Valley” project is focused on strengthening livelihood and resilience potential
of people living in the Tajik part of Ferghana Valley, contributing to recovery from COVID-19 impact and
solidifying social cohesion in cross-border areas. The project is implemented in close cooperation with the
Ministry of Economic Development and Trade of the Republic of Tajikistan, Ministry of Labour, Migration and
Employment of Population of the Republic of Tajikistan, Administration of Sughd region and other governmental
and civil society organizations. The key Development Goal of the project is to restore and improve livelihoods,
promote productive and decent employment and increase income generation opportunities through innovation
for sustainable enterprise development and cross-border trade promotion in Ferghana Valley in Tajikistan. The
Project will target vulnerable women and men, youth, retuned migrants and SMEs in Sughd province, living and
working in rural districts bordering with Kyrgyzstan and Uzbekistan, considering their vulnerability to
unemployment, social exclusion, social tensions in border areas. A special focus will be on activation of young
men and women, who are not in education, employment, or training (NEET). The project will apply a gender-
sensitive approach to reach girls and women, to equip them with employable knowledge and modern skills, and
empower them to engage more actively in economic activities.

In November of 2016, UNDP in Tajikistan and UN Volunteers launched a project called Start-Up Choikhona
and co-organized a pitching competition for the new entrepreneurs. The project aimed at increasing youth
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employment and income generation through supporting innovative entrepreneurship. It was initiated by UNDP
and UN Volunteers, and supported by the Government of Tajikistan, Accelerate Prosperity, Young Entrepreneurs
Club, Tcell and others. First session of the Startup Choikhona was organized in the framework of the Global
Entrepreneurship Week - a worldwide initiative that takes place in 170 countries.

Since 2016, Startup Choikhona turned into an active platform and has been actively organized throughout
Tajikistan for the past five years. Currently it is organized by UNDP and such partners as the Government of
Tajikistan, State Entity for the Formation and Development of Entrepreneurship in Tajikistan - Business
Incubator Tajikistan, Accelerate Prosperity, USAID, the Youth Entrepreneurs Club, National Association of
Women Entrepreneurs of Tajikistan, Serena Hotel, Megafon Tajikistan, Kulob State University, Russian Center
for Culture and Science, Mining and Metallurgical University, Institute of Economics and Trade of Tajikistan of
State University of Commerce in Khujand, etc. It is important to note the important contribution of the private
sector and state educational institutions in contributing to promotion of the platform.

The goal of Startup Choikhona is to increase youth employment, job creation, empowerment, income
generation, and innovative entrepreneurship. Startup Choikhona pitching competitions give entrepreneurs an
opportunity to bring forward their start-up ideas and to look for business partners, coaching, and see if their
business idea has the potential to develop. Most importantly, the platform contributes to SDGs, such as poverty
reduction, decent work formation and economic growth, and others. In this regard, the advantages of the
program include:

e Involving youth into entrepreneurship by developing innovative business ideas for the key directions of
the economy of the country;

e Job creation;

e Improving business skills among youth;

e Promotion of innovation;

e Formation of the network among the youth, business trainers, entrepreneurs, and investors, which in
turn leads to improvement of the entrepreneurial eco-system of the country;

e Connection of potential investors and emerging entrepreneurs.

The UNDP “Youth Empowerment through Skills Development and Promotion of Innovations in Tajikistan”
and “Accelerating Post COVID-19 Economic Recovery through Improved Livelihood, Employability, and Regional
Cooperation in Ferghana Valley” projects intend to involve contractor for further promotion of the Startup
Choikhona platform through empowering more youth, organization series of events, providing opportunities to
youth on matching with job opportunities, etc.

2. Target groups and zones
Target areas: Country-wide with special focus to Dushanbe, Kulob, Khujand, Bokhtar, Isfara and Buston cities.

Target group: young people of age 15-35 living in the target areas identified within this Terms of Reference. The
contractor must ensure participation of girls/young women in all sub-project activities (not less than 30 per cent
of the total number of participants).

3. Description of services:

The terms of reference covers the full range of services necessary for the organization and conducting
Startup Choikhona initiatives capacity building events, including logistics, rent of premises, catering, training
materials, etc. The contractor should closely cooperate with the State Committee on Investment and State
Property Management of the Republic of Tajikistan, State Business Incubator of Tajikistan, Accelerate Prosperity
and other partners.
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This contract aims to do the following actions):

1. Maintain constant update of the Startup Choikhona platform through elaboration of news, organization
of interesting contests among youth, elaboration of articles, interviews with successful entrepreneurs
and graduates of the initiative.

2. Promote educational platform “Start and Recovery of Business” of the Startup Choikhona platform
among youth and interested stakeholders through organization of informational campaigns, promotion
via social media and other communication and marketing means. The access to the developed platform
will be granted to the successful organization.

3. Develop investors’ database of the domestic and international private companies based on the concept
of the Startup Choikhona initiative. The investors database should cover both private sector companies
and other interested companies to cooperate with the Startup Choikhona initiative. The database
should cover at least 50 companies willing to cooperate with Startup Choikhona initiative from
Dushanbe and regions of Tajikistan. The criteria for development of investors database should be
proposed by contractor and agreed with UNDP, as well as channels and approach for involving investors
to the platform should be proposed in the methodology of the contractor.

4. Conduct awareness raising campaigns on entrepreneurship and innovations among youth and
interested stakeholders, particularly in partner universities and created Creative Corners in Dushanbe,
Isfara, Khujand, Kulob, Bokhtar districts. The approach for conducting awareness raising campaigns
should be proposed in the methodology and include several means, including online promotion, master
classes, open lectures, etc. As a result, awareness raising events should cover at least 3000 people in
offline and more than 15000 people via online platforms.

5. Conduct a nationwide and international awareness campaign regarding the Startup Choikhona Initiative
and its products. The aim of the activity should be attracting more youth into the initiative and
promoting entrepreneurship. As a results, at least 100 youth should register in the Startup Choikhona
website with their business ideas. The detailed methodology for conducting awareness raising
campaigns should be proposed by contractor and related costs should be considered in the proposed
budget.

6. Conducting Startup Choikhona pitching session in at least 2 cities of Tajikistan. The districts/cities and
concept should be proposed and agreed with UNDP and partners to ensure sustainability and covering
more young people. The concept of conducting Startup Choikhona pitching sessions should be proposed
by partners and include main steps for organization of events. The events are supposed to match
successful startups with the investment opportunities based on the scale, target audience, and startup
potential. The detailed methodology and budget covering related costs, including catering, logistical
arrangements and other related costs should be proposed by contractor. At least 30 youth should
present their business ideas in the Startup Choikhona pitching sessions. The Startup Choikhona pitching
session should be organized in following stages:

e Announcement of event among youth and interested parties through social media, traditional
media and other communication means.

e Collect at least 70 applications for participation in each Startup Choikhona pitching sessions.

e Attract at least 4 partners from the private sector companies for organization of pitching
session.

e Select at least 20 applications and conduct 2 days capacity building trainings to prepare them
for pitching session.

e QOrganize a pitching session and award prizes for 3 winners of the Startup Choikhona pitching
session. The prizes that are aimed to development of business projects of winners should be
proposed by contractor and UNDP contributions to prizes should be not more than USD 4,000
per each session. The division of funds among three places should be proposed by contractor
and not exceed USD 4,000 per each session.
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e Post at least 2 articles on results of the Startup Choikhona pitching sessions and promote among
interesting stakeholders.

e Provision of detailed report on conducted pitching sessions.

Organize sessions of Startup Choikhona initiative in at least 4 selected universities, particularly Branch
of Lomonosov Moscow State university in Dushanbe, Bokhtar State University named after N.Khusrav,
Mining - Metallurgical Institute of Tajikistan, Khujand Polytechnic Institute of Tajik Technical University.
The each Startup Choikhona pitching session should be organized in following stages:

e Announcement of event among youth and interested parties through social media, traditional
media and other communication means.

e Collect at least 50 applications for participation in each Startup Choikhona pitching session.

e Attract at least 2 partners from the private sector companies for organization of pitching
session.

e Select at least 20 applications and conduct 2 days capacity building trainings to prepare them
for pitching session.

e Involve at least 2 mentors to create MVP’s (minimal viable product).

e Organize a pitching session and award prizes for 3 winners of the Startup Choikhona pitching
session. The prizes that are aimed to development of business projects of winners should be
proposed by contractor and UNDP contributions to prizes should be not more than USD 2,000
per each session. The division of funds among three places should be proposed by contractor
and not exceed USD 2,000 per each session.

e Post at least 2 articles on results of the Startup Choikhona pitching sessions and promote among
interesting stakeholders.

Negotiate with the Ministry of Education and Science of the Republic of Tajikistan, universities and
educational institutions of Tajikistan to explore opportunities in introducing Startup Choikhona initiative
as contest of innovation projects among students. The related negotiations should be arranged with the
Ministry of Education and Science of the Republic of Tajikistan and respective universities to introduce
Startup Choikhona pitching session as contest among students and young people.

Conduct regional Startup Choikhona pitching session in Central Asian countries. The concept should be
proposed and agreed with UNDP and partners to ensure sustainability and covering more startup
projects, businesses and young people. The concept of conducting Startup Choikhona pitching session
should be proposed by partners and include main step of organization of events. The events are
supposed to match successful startups with the investment opportunities from at least Central Asian
counties based on the scale, target audience, and startup potential. The contractor should propose best
option for conducting event with details of organization of activities covering more startups and
entrepreneurs from Central Asian countries. At least 15 startups and businesses should present their
business ideas in the Startup Choikhona pitching session. The Startup Choikhona pitching session should
be organized in following stages:

e Announcement of event among youth and interested parties through social media, traditional
media and other communication means. The contractor should ensure partnership with foreign
institutions and covering startups from Central Asian countries.

e Collect at least 50 applications for participation in each Startup Choikhona pitching session.

e Attract at least 5 partners from the private sector companies for organization of pitching
session.

e QOrganize a pitching session and award prizes for 3 winners of the Startup Choikhona pitching
session. The prizes that are aimed to development of business projects of winners should be
proposed by contractor and UNDP contributions to prizes should be not more than USD 6,000.
The division of funds among three places should be proposed by contractor and not exceed USD
6,000 for Startup Choikhona pitching session in Central Asian countries.

e Post at least 2 articles on results of the Startup Choikhona pitching session and promote among
interesting stakeholders.
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10.

11.
12.

13.

4,

e Provision of detailed report on conducted pitching session indicating lessons learnt and
recommendations for future.

Develop a matching model between the promising startups and potential investors. The model should
include a clear step for involving potential investors to promising startups, identifying roles of each
interested parties considering the context of Tajikistan. The model should consist of criteria, practical
mechanisms for matching startups with potential investors.
Document lessons learnt and recommendations on implemented activities and ways forward.
Communicate the implementation process and results of the initiative in the local and regional mass
media, including social media, TV and radio. The project and donor visibility, including support from the
Russian Federation should be visible.
Prepare stories of success and disseminate through communication channels.

Monitoring of actions implemented

Develop an internal regular monitoring plan with a clear reference to all deliverables indicated in the
Expected Results and ensure timely monitoring and impact assessment of services provided by the contractor,
as well as assess the level of satisfaction with conducted events among partners.

5.

Expected results:

This sub-project is expected to achieve the following (but not limited to) results:

1.

An investors database consisting of at least 50 companies willing to cooperate with Startup Choikhona
initiative from Dushanbe and regions of Tajikistan are developed and agreed with UNDP. The companies
should be both national and international, as well as involved in conducting events under this ToR.

At least 6 short videos about the basics of entrepreneurship with the participation of specialists have
been filmed, mounted, and distributed on social media.
Introduced Startup Choikhona as a contest of innovative business projects of students in at least 2

universities in Tajikistan. The agreement of the university should be received and agreed with the
Startup Choikhona team.

At least 100 youth should be registered in the Startup Choikhona website with their business ideas as a
result of conducted pitching session and awareness campaigns regarding the Startup Choikhona
Initiative and its products. The aim of the activity is covering more youth into the initiative and
promoting entrepreneurship.

At least 30 young people, including at least 11 young women presented business ideas in conducted
Startup Choikhona pitching sessions in at least 2 cities of Tajikistan. As a result of activity at least 3
winners of each pitching sessions should be awarded with prizes aimed to launch /expend businesses.
All steps of conducting pitching sessions should be agreed with the Startup Choikhona team.
Conducted pitching sessions of the Startup Choikhona initiative in at least 4 selected universities,
particularly Branch of Lomonosov Moscow State university in Dushanbe, Bokhtar State University
named after N.Khusrav, Mining - Metallurgical Institute of Tajikistan, Khujand Polytechnic Institute of
Tajik Technical University. The events should be covered widely in media and detailed report on
conducted activities should be submitted. At least 60 young people, including 24 young women
developed their business projects and presented during the Startup Choikhona pitching session in 4
universities.

Developed a matching model between the promising startups and potential investors. The model should
include a clear steps for involving potential investors to promising startups, identifying roles of each
interested parties considering the context of Tajikistan.
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10.

11.

12.

13.

14.

At least 7 startup projects of young people, including 2 young women led participated in the activities
have been launched/expanded creating at least 10 jobs.

At least 25 young people, including 8 young women have found jobs and/or paid internships in private
sector companies and public institutions after participating in events.

At least 15 young people presented business ideas in conducted regional Startup Choikhona pitching
session in Central Asian counties. The pitching session should be conducted in online and offline
modality. As a result of activity at least 3 winners of each pitching sessions should be awarded with
prizes aimed to launch /expend businesses. All steps of conducting pitching sessions should be agreed
with the Startup Choikhona team.

The Startup Choikhona website constantly maintained through elaboration of at least 20 news,
organization of 3 interesting contests among youth, elaboration of 4 articles, as well as posting 4
interviews with succeed entrepreneurs and graduates of the initiative. The documents should be
elaborated and agreed with the Startup Choikhona team.

At least 3000 people in offline and more than 15000 people via online platforms covered with various
activities on entrepreneurship and innovation within the conducted events.

All project events and activities are timely and regularly covered in mass and social media. At least 2
stories of success are published in media, as well as posts on project implementation process on
platforms of implementing partner and partner universities.

A progress report on the Programme, describing the results achieved, as well as financial reports, have
been prepared and submitted to UNDP.

Minimum requirements for consulting companies/organizations:

At least 3 years of experience on entrepreneurship and innovation focusing young entrepreneurs,
provision of consultations to rural and urban businesses.

At least 3 years of practical experience in the field of capacity building activities focusing youth and
universities, provision of trainings, educational programmes and consultancy services (list of projects
implemented).

At least 2 year of work experience with the international organizations, universities and state authorities
of Tajikistan (at least one recommendation letter should be provided).

Sufficient skills of assigned staff in monitoring and evaluation of conducted activities, including needs
assessment and building capacity of youth, etc.

Availability of qualified experts/consultants to perform the above-mentioned tasks with knowledge of
Tajik and Russian languages (CVs to be provided).

Minimum requirements for Team members:
Team Leader

v

At least 3 years of experience in the field of capacity building activities focusing youth and
universities, provision of trainings, educational programmes and consultancy services
Professional experience in the area of specialization

Knowledge of the region

Language Qualifications of Tajik and Russian

Experience with similar programs / projects

Senior Project Staff

YV VYV

» At least 3 years of experience of work in the field of capacity building activities focusing young
entrepreneurs, provision of consultations to rural and urban businesses

» Professional Experience in the area of specialization

» Presence of working experience in conducting consultations to youth and entrepreneurs,
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capacity building activities on entrepreneurship to youth
» Language Qualifications of Tajik and Russian
3. Administrative/Junior Project Staff

» At least 3 years of experience in elaboration of project reports and monitoring
» Professional Experience in the area of specialization
» Language Qualifications of Tajik and Russian

To assess the above qualification requirements, the company must provide the relevant documents
specified in Annex 2, paragraphs A and C.

7. Reporting:

Contractor is responsible for providing interim and final performance reports. The programme and financial
statements shall comply with the requirements set out in the Contract signed by the Contractor and UNDP.

Besides, the Contractor should provide UNDP with all photographs and other visual materials collected
during the project as well as participants satisfaction survey and other proofs of successful completeness of
deliverables. Printed and electronic versions of reports should be transmitted to UNDP. The electronic version
of the report must be saved in MS Word format. All reports must be printed in ARIAL font, size 11, on page size
A4. The title page with the name of the project and the name of the author should contain the logo of UNDP,
Tajikistan.

8. Payment:

The total cost of services includes all costs associated with the execution of this technical assignment, for
example, such as transportation costs, expenses related to the organization and provision of advice and training,
conducting research, and all other relevant costs related to the implementation of this sub-project and in
accordance with the budget submitted. Contractor shall be responsible for the payment of any taxes arising
from the signing of the Contract between the Contractor and UNDP. However, the Contractor will not be
charged with any increase in value, or any additional payments, for any reason.

Payments to local organizations/companies will be made by UNDP in the national currency (Tajik somoni)
under the Contract by transfer to the bank account of the Contractor. The exchange rate would correspond to
the official rate applied by UNDP on the day of payment.

9. Deadlines:

The services envisaged in the task for the execution of this sub-project should be provided in the period
from August 2022 to June 2023. Any other deadlines and progress should be negotiated in advance between
UNDP and Contractor. Only after preliminary approval between the parties and receipt of the agreement, the
changes will enter into force.
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TEXHUYECKOE 3AAAHME (T3)

HasBaHue noa-npoekTa: OpraHnsaLma cepum MeponpuATUN B pamKax MHUUmMaTMBbl CTapTan YoixoHa.
Kog noa-npoekra: 131-2022-RFP-UNDP-RTC-YSD
1. OnucaHue NpoeKTa

MpoeKT «PacwmpeHne BO3MOXKHOCTEM MONOLEXKM Yepe3 pa3BuTve NpodeccUoHaNbHbIX HABLIKOB U
copelicteme MHHoBaumAmM B Pecnybnvke TagKMKUCTAH» HANpaB/ieH Ha NOAAEPKKY SKOHOMUYECKN YA3BUMbIX
rpynn mosogexun B Bospacte oT 15-35 neT b, ¢ 0CO6bIM BHUMAHUEM K FPynnam MOAOABIX MKEHLUMH U MYXKUUH,
npoXuBatowmx B Hanbosnee HebnarononyyHblx pamoHax TaaKMKMCTaHa. MpoeKT cnocobcTBYET BOBMEYEHUIOD
MOJ/IOAEXMN B YCTOMYMBOE M MHHOBALMOHHOE Pa3sBUTME HA HALMOHANbHOM M MECTHOM YPOBHSAX, obecrneunsan
[OCTYN MONOAENKM K 3HAHMAM M HaBblkaM, HEOBXOAMMbIX ANA TPYAOYCTPOMCTBA. MPOEKT TakKe noowpsaet
MECTHblE WMHULMATMBbI MOJIOAEXKM, HaNpaB/ieHHble HA pPacWMPEHME BO3MOXKHOCTEW [AOCTOMHOrO TPyAa,
nosyyYeHusa Aoxoaa, npeanpuHMMaTesnbCTBa M obLLero yaydweHna 6aarococtoaHma monoaplx atogen. Lenm
npoeKkTa byayT AOCTUraTbCA 3@ CYET B3aMMOCBA3AHHOIO KOMMIEKCa MePONPUATUIN, BKIOYAIOLLEro, NOMMUMO
npoyero, NPOrpamMmmbl NepekBainGUKaLMN 1 NOBbILEHUA KBAaANPUKALLMM COTNACHO TPEBOBaHUAM Ha MECTHOM
W BHELHEM PbIHKAX TPyAa, NOALAEPMKKY CTapTanos, TPEHUHIM MO MHHOBAUMAM B BU3Hece, 0OBMEH 3HaHUAMU U
OMbITOM Ha HAUMOHA/JIbHOM M Ha MeXAyHapOAHOM YPOBHAX, YKPenaeHUA noTeHumana avu, NPUHUMAOLNX
peweHua B 061acT pa3paboTkM NOJUTUKU, UHCTUTYTOB U NP., OPUEHTUPOBAHHBIX HA MOJIOAEXKb.

I'IpoeKT npoasuraet mectHoble MHNUUMNATUBDLI Cpean XKeHWWUH N MmonoadeXun, a TakxKe nogaepxmeaet Ux
yyactue B yCTOVI'-WIBOM npeanpunHnmartenbcrse, UMHHOBaAaUUOHHOM U WHKAKO3UBHOM MECTHOM pPa3BUTUUN
NOCPEACTBOM Pa3sBUTMA MPAKTUYECKMX HaBbIKOB A8 MHHOBauui U 6OusHeca, crnocobcTtBya obuwemy
PaCLUMPEHUIO NPAB M BO3MOMKHOCTEN YA3BUMbBIX TPYNN MOJIOAEKWN U MKeHWMUH. MMpoeKT duHaHcupyetcs
MpasutensctBom Poccuiickoin @egepaumnm n byget peanmsoBaH Ao Aekabpsa 2025 roaa. OxuaaeTcs, YTo NPOEKT
byger peann3oBaH MO BCEM CTpaHe C OCOObIM aKLUEHTOM Ha Ce/ibCKMe U OoTAaneHHble paloHbl [opHo-
BapaxwaHcKkol aBToHOMHOM obnactn, Corgninckoin n XaTnoHcKoin obnacteit. OCHOBHbIMM KOMMOHEHTamMu /
pesynbTaTaMu NPOEKTa ABNAIOTCA:

1. MNpoasukeHne 3HaHMI N HaBbIKOB Aana sosnevyeHMA moaogexm B8 UHHOBaUMOHHOE pa3BUTHUE.
2. PacwupeHune BO3MOXHOCTeMN prp,OVCTpOﬁCTBa monogexun B MUHHOBALLMOHHbIX CEKTOPaX SKOHOMUKN.
3. PaCLUMDEHHbIﬁ Aoctyn K MUHHOBaUMOHHOMY (bVIHaHCVIpOBaHMPO, O6M€Hy 3HaHNAMU N AeN0oBbIM CBA3AM.

Mpoekt «CopelcTBMe B YCTPAaHEHMU 3KOHOMMYecKux nocneactsmn COVID-19 nocpenctBom yaydweHUA
YC/IOBUI }KMU3HWN, BO3MOXKHOCTEN TPYA0YCTPONCTBA U PETMOHANLHOIO COTPYAHNYECTBA B PepraHCKon A0MHEY
HanpaB/ieH Ha YyAydlleHWe YCAOBUM KU3HM M MOBbLIWEHUA MOTEHLMANA KU3HECTOMKOCTU HaceneHus,
NMPOXKMBAOLWMX B TAAMKMKCKOM YacTu PepraHcKoW A0/MHbI, CNocobCTBYS BOCCTAHOB/AEHMIO OT BO3AENCTBUA
COVID-19 1 yKpenneHu o CoLManbHOM CNA0YEHHOCTU B NPUTPAHMNYHbIX paioHax. MpoeKT peanmsyeTca B TECHOM
coTpygHuyectee ¢ MuHUCTEpCTBOM DKOHOMMYecKoro Passutna u Toproean Pecnybnvku TagKUKUCTaH,
MuHuctepcteom Tpyaa, Murpauum n 3aHatoct Hacenenus Pecnybnmku TagKMKUCTaH, AgMUHUCTpaumei
Corpauiickolt 061actm u ApYrMMU rocyAapcTBEHHbIMU U 0bLWLEeCTBEHHBIMKM OpraHM3aumMamMmu. Knouesoi uenbto
npoekta B 061acTM pa3BUTUA ABAAETCA BOCCTAHOBAEHWE UM U YAYYLIEHWE YCOBUIN KU3HW, COOENCTBUE
NPOAYKTUBHOM U AOCTOMHOMN 3aHATOCTU U yBENYEHWME BO3MOXKHOCTEN NOyYeHMA A0X04a 33 CYET MHHOBaLMN
ANA YCTOMUYMBOTO PA3BUTUA NPeANPUATUIA U MPOABUMKEHUA TPAHCIPAHUYHOM Toproean B PepraHcKoln foanHe B
TagkunkuctaHe. MpoeKkT ByaeT HaueneH Ha yA3BMMbIe TPYNMbl KEHWMUH U MYXKUYMH, MOJIOLEXKb, BEPHYBLUMXCA
MWIPaAHTOB, MasbiX U CPeAHUX NpeanpuHumaTenei 8 Corauinckon 06nactm, NpoxKMBatoLWmMx U paboTatowmx B
CENIbCKUX paloHax, rpaHuyawmx ¢ Kblprbi3acTaHOM M Y36eKMUCTaHOM, C y4eToM WX YA3BMMOCTM nepen,
6e3paboTunuei, coumanbHOM U30AALMKN U HANPAXKEHHOCTM B MPUrPaHMYHbIX paioHax. Ocoboe BHMMaHue byaeT
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YAENEHO NOBbLILEHUIO aKTUBHOCTU CPpeay MOJIOAbIX MYXKUMH U KEHLLMH, KOTOPbIE He y4aTca, He paboTatloT U He
npoxogaT obyyeHue (NEET). B pamKax npoekta 6ygeT NpUMEeHATLCA reHAepHO-4yBCTBUTEIbHBIM Noaxos Ann
0XBaTa AEeBYLUEK U KEHLMH, NPeA0CTaBAEHNA UM HEODXOANMbIX 18 TPYA0YCTPOMCTBA 3HAHUIN U COBPEMEHHbIX
HABbIKOB, a TaKXe pPacWWPEeHUs WX BO3MOXKHOCTENW A/a 6osiee aKTMBHOTO Y4acTUs B 3KOHOMMUYECKOW
AeATeNbHOCTH.

B Hosb6pe 2016 roga NMPOOH B TagrkunknctaHe n BonoHtepbl OOH 3anyctnam numumnatmey Ctaptan YoixoHa
M COBMECTHO OpPFraHM30BasIM KOHKYPC MWUTYMHI CECCUid AN HAuYMHAoWMX npegnpuHumartenen. NpoekT
HanpaB/fieH Ha MOBbIWEHNE 3aHATOCTU MOJIOLENKN U  YBEJMYEHME [OOXOL0B 33 CYET MOALEPMKKM
WHHOBALMOHHOIO npeanpuHumaTensctea. OH 6bin MHUUMMpoBaH MPOOH u BononTtepammn OOH npwm
noaaep»kke Mpasutenbctsa TaaKuKnctaHa, Accelerate Prosperity, Knyba monoabix npegnpuHumatenei, Tcell
n gpyrux. MNepsas ceccusa Craptan YoixoHa 6bina opraHnsosaHa B pamkax Global Entrepreneurship Week —
BCEMMPHOM MHULMATUBDI, KOTOPas NpoxoauT B 170 cTpaHax.

C 2016 roga CrapTan YolixoHa npeBpaTnaach B AeMCTBYOWYO Naathopmy, U nocnegHue NaTb €T aKTUBHO
opraHmsyeTca no Bcemy TaaKMKUCTaHY. B HacToAwee Bpems npoeKT opraHnaytoT MPOOH coBmeCTHO ¢ TakMmmn
napTHepamu Kak [lpaBuTenbctBo TagrKMKUCTaHa, [OCygapcCTBEHHasA opraHusauMa no GoOpMUPOBaHUIO U
pa3BUTUIO NpeanpuHUMaTENbCTBA B TaaKUKMUCTaHe - BusHec-nHKybatop TagxukuctaH, Accelerate Prosperity,
USAID, Knyb monoabix npeanpuHumaTeneit, HauuoHanbHas accoumaums KeHLWUH-npeanpuHumartenem
TagXuKuctaHa, Serena locTuHUUA, MeradoH TagxKuMkuctaH, Kynabckuin FocyaapCTBeHHbIM YHUBepCUTET,
Poccuiickuin LleHTp KynbTypbl 1 Hayku, FTopHo-MeTannypruveckuin YHmsepcuteT TamKuKUcTaHa, NHCTUTYT
DKOHOMMKM M Toprosam TagKuMKckoro FocygapcTeseHHOro YHmnsepcuteta Kommepumm B XygKaHae u gp. BaxkHo
OTMETUTb Ba*KHbIN BKAaJ, YaCTHOIO CEKTOPA M rocyAapCcTBEHHbIX 0O6pa30oBaTe/IbHbIX YYPEXAEHNI B COAENCTBUN
no NpPoABUMKEHMIO NAATGOPMbI.

Uenbto Craptan YoMxoHa ABAAETCA YBE/IMMEHME 3aHATOCTM MOJIOAEXKM, CO34aHue paboumx MecT,
pacluMpeHune nNpas 1 BO3MOXKHOCTEM, NoyYeHne AO0X0A0B U MHHOBAUMOHHOE NpeanpuHMMaTenbeTBo. MUTYmHr
ceccum CrapTan YolixoHa gatoT npeanpuHUMaTeasM BO3MOXKHOCTb NPe3eHTOBaTb CBOW CTapTan-uaen, HamuTtm
AEeN0BbIX NAaPTHEPOB U KOYYMHI, M NOCMOTPETb, €CTb N Y UX BU3HEC-naen noteHuman ansa passutmna. Camoe
rnaBHoe, naaTpopma cnocobCTBYET AOCTUKEHUIO Takux Lienelt Yctoitumsoro PassuTus (LLYP), Kak coKkpalieHume
6eaHocTH, copencTBMe AOCTOMHOM paboTe M 3KOHOMMYECKOMY PpoOCTy M apyrve. B cBA3M c 3Tum, K
npenMyLLLeCTBaM NPOrPaMMbl MOXKHO OTHECTHU:

a.BoBneuyeHne monogexun B NpeanpUHMMaTENbCTBO NyTeM pa3paboTKM MHHOBALMOHHbIX BU3Hec-nae
ONA KNHOYEBbIX HaMpPaB/IeHUA SKOHOMUKM CTPaHbl;

b.Co3naHune pabounx mecr;

c.MoBbllWeHWe AeNoBbIX HABLIKOB Cpean MONOAEXKM;

d.MpoasukeHne NHHOBaLUMI;

e.dopmunpoBaHune npodeccnoHanbHbIX cBA3en cpeau MOOAEXKMN, 6u3Hec-TpeHepos,
npegnpuvHUMaTtesien U1 UHBECTOPOB, UTO B CBOIO oYepeb BEAET K YAyULLEHUIO NpeanpUHMMaTEIbCKOM
3KOCUCTEMbI CTPaHbI;

f. CBA3b NoTeHLMaNbHbIX MHBECTOPOB C HAYMHAOLWMMUK NpeanpPUHUMATENMMU.

Mpoektbl MPOOH «PacwupeHne BO3MOXHOCTEN MOMOAEXKM 4epe3 pas3BuTUe NPodecCUOHANbHbBIX
HaBbIKOB M cojeicTeue MUHHOBauuaAm B Pecnybnuke TagukuctaH» un  «Copeinctene B yCTpaHEHWUM
3KOHOMMYecKkMx nocnepcteuii COVID-19 nocpencTBOM  yAy4ylIEHUA YCNOBUIM  XU3HWM, BO3MOMKHOCTEM
TPYAOYCTPOMCTBA WM PErvMoHaNbHOrO coTpyaHudectBa B ®PepraHcKoM [0/MHE » HamepeHbl MpuBAeYb
nogpsafunKa Ana AanbHelnlwero npoasuxKeHusa nnatdopmbl CTaptan YoWxoHa AnA pacluMpeHua npas U
BO3MOKHOCTEN MONOAEKM, OPraHU3aL MU CEPUM MEPONPUATUIA, NPEeLOCTaBAEHNA MOOLEKMN BO3MOMKHOCTEN
ANA NoucKa paboTbl U T. 4.

24



2. Uienesble rpynnbl U 30HbI

LleneBble paitoHbl: Mo Bceli cTpaHe ¢ 0cobbim akLEeHTOM Ha ropoaa AywaHbe, Kynsb, XyarkaHa, boxtap, Ucdapa
n bycToH.

UeneBaa rpynna: monoable nogM B Bo3pacte oT 15 go 35 neT, npo)kuBalowme B LEEBbIX palioHax,
onpeneneHHblIX B pamMKax HaCTOALWLEro TeXHMYEcKoro 3agaaHus. Moapaaynk A0/IKeH obecneynTb ydactue
AeBYLIEeK/MONOAbIX }KEHLUMH BO BCEX MEPONPUATUAX NoA-npoekTa (He meHee 30 NpPoLLEHTOB OT 06Lero Yncna
Y4YaCTHMKOB).

3. OnucaHue ycayr:

B TexHM4ecKoe 3ajaHue BXOAWUT BECb CNEKTP YCAYr, HEOBXOAMMbIX A/1A OpraHU3aunmM 1M NpoBeaeHus
MepPOoNpUATUA NO HapawWMBaHMIO NoTeHUMana uHuumatue Ctaptan YolixoHa, BKAKOYAA JIOTUCTUKY, apeHay
NOMELLEHUI, OpraHMsaumio nuTaHua, obyyalowue maTepuansl W T.4. OpraHusauma [ONIKHA TeCcHO
COTpyaHWYaTh C [oCyAapcTBEHHbIM KOMWUTETOM MO WMHBECTMUMAM W [0OCygapCTBEHHbIM YnpaBaeHuem
HepBuxumoctblo  Pecny6ivMku  TaarKuKUcTaH, locyZapcTBEHHbIM 6u3Hec-MHKyb6aTopom TagsKWKWUCTaHa,
Accelerate Prosperity n gpyrumm naptHepamm.

MoA-NpoeKT HanpaB/ieH Ha BbINOJIHEHWE CNeayoWMX 4eNCTBUIN (HO He OrpaHUYMBAETCA UMM):

1. MoapeprkMBaTb MOCTOSIHHOE obHoBAeHWe nnatdopmbl CTapTan YolixoHa nNyTem NOArOTOBKM HOBOCTEMN,
OpraHU3aLMM MHTEPECHbIX KOHKYPCOB CPean MOJOAENW, MOAFOTOBKWU CTaTel, MHTEPBbIO C yCMewHbIMK
npeanpuHMMaTENIAMU U BbIMYCKHUKAMWN MHULIMATUBDI.

2. T[poasuratb obpasoBaTenbHyto naatpopmy «HavaTb M BoccTaHOBUTL BM3Hec» nnatdopmbl CtapTan HolixoHa
cpenm MONOLEXM U 3aMHTEPEeCOBaHHbLIX UL, NOCPEeACTBOM OpraHM3aumm UMHPOPMALMOHHbBIX KaMmnaHui,
NPOABUXKEHNS Yepe3 COUMANbHble CETU U ApYrMe CPeacTBa KOMMYHWMKAUMM M MApPKeTUHra. YcnewHol
opraHusauumn byaeTt npeaocTas/ieH AOCTyN K pa3paboTaHHoM naathopme.

3. PaspaboTaTb 633y AaHHbIX MHBECTOPOB U3 OTEYECTBEHHbIX M MEXAYHAPOAHbIX YaCTHbIX KOMMNAHWI HA OCHOBE
KoHUenumn nHmumnatnebl Ctaptan YolixoHa. basa AaHHbIX MHBECTOPOB A0/1XKHA 0XBaTbiBaTb KaK KOMMAHUM
YaCTHOrO CEeKTopa, TaK U ApyrMe KOMNAHUK, 3aMHTEPECOBaHHbIe B COTPYAHMUYECTBE C MHULMATMBOM CTapTan
YoixoHa. ba3a paHHbIX A0AXHa O0XBaTbiBaTb He MeHee 50 KOMNaHWMI, Xenawwux COTPyAHMYATb C
nHuumatneon Craptan YolixoHa m3 [AdywaHbe n pernoHoB TagmuKucTaHa. Kputepuun paspaboTku 6asbl
OaHHbIX MHBECTOPOB AO/KHbI ObiThb MPeAsioXKeHbl NoApAAYMKOM M corsiacoBaHbl ¢ NMPOOH, a Takxke B
MEeTOA0/10rMN NoApPsAAYMKa AONXKHbI ObITb NPEAN0XKEHbI KaHanbl U NoAX04, ANA NPUBAEYEHNS MHBECTOPOB K
nnatopme.

4. TlpoBecT KaMnaHMM NO MOBbLIWEHUIO OCBEAOMIEHHOCTU O NPeanpPUHUMATENIbCTBE U MHHOBALUMAX cpeaum
MOIOAEXN M 3aUHTEPECOBAHHbLIX CTOPOH, B 4YAaCTHOCTW, B YHWBEPCUTETAx-MapTHepax, U CO34aHHbIX
KpeaTuBHbIX yronkax B ropogax [ywaHbe, Ucdapa, Xyarkana, Kynsb, Boxtap. MNoaxon K nposBeaeHUto
0CBEIOMUTE/IbHbIX KaMMNaHW A0/XKEH ObiTb NPeaNoKeH B METOA0/10MMMU U BKAOYATb B ceBA HECKONbKO
CpeAcTs, B TOM YWUC/Ae OHNANH-NPOABUMKEHME, MacCTep-KAaccbl, OTKPbITble AeKkuMn wn T. 4. B wutore
NPOCBETUTENIbCKUMM MEPONPUATUAMM A0MKHO BbiTb 0XBauyeHO He meHee 3000 yenoBeK B odnaiiH n bonee
15000 yenoBek yepes oHNAMH-NNATHOPMBI.

5. TMpoBecTn 06LweHaUNOHaNbHYO U MeXAYHAaPOoAHY0 MHGOPMALMOHHY KamnaHuio 06 nHuumnatuee CtapTan
YoxoHa M ee npogyKtax. Llenbto pestenbHOCTM AOMKHO ObiTb BOBAeYeHWe 60/bluero Ko/smMyecTBa
MOJI04EXWN B UHULIMATUBY U NPOABUNKEHNE NPeanpUHMMaTeNbCTBa. B pesynbtaTte Ha caitTe Ctaptan YolixoHa
O0NKHO 6bITb 3aperncTpupoBaHo He meHee 100 monoapblx Ntogen co cBoumm busHec-ngeamu. Noapagumnk
OO/MKEH  NpegnoXuTb  MNOAPOOHYHD  MEeTOAO/IorMI0  NPOBEAEHWS  KaMNaHWiM MO NOBbIWEHMUIO
OCBEOMJIEHHOCTHU, @ COOTBETCTBYHOLME pacxoabl A0KHbI ObITb yUTEHbI B NpeasiaraeMom broaxkeTe.

6. [Mposect nuTy ceccnm CtapTan YoMxoHa He MeHee YemM B ABYX ropogax TaaKMKUCTaHa. PaloH 1 KoHLenuma
O0/MKHbI BbITb NpeasoXxeHbl U cornacoBaHbl ¢ NMPOOH 1 napTHepamn gns obecnevyeHUsa YyCTOMUYMBOCTU U
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oxsaTa bonbLIero Yncna monoabix Atoaei. KoHuenuna nposeaerHua n nuty ceccum Ctaptan YolixoHa AOMKHA
6bITb NPeaoXKeHa NapTHEPAMM U BKIOYATb OCHOBHbIE 3TaMbl OpraHM3aumMm meponpuatuii. Meponpuatua
NpM3BaHbl COMNOCTAaBUTb YCNeLlHble cTapTanbl C UWHBECTULUOHHBIMW BO3MOXHOCTAMW B 3aBUCUMOCTU OT
macwTaba, Leneson ayguMTopuM U NOTeHUMana ctapTana. MNoapAagunk JoOMKeH NPegnoXuTb NoAPO6HYHO
METOLO0/IOTMI0 U BOAXKET, NOKPbIBAOWMIA CONYTCTBYIOWME Pacxodbl, BKAKOYAA NUTaHME, MaTepuasibHO-
TexHu4eckoe obecneyeHne u apyrue conytcTaytowme pacxogbl. He meHee 30 monoapix Aogein A0MKHbI
npeacTaBuTb cBoM BUsHec-naen Ha nuty ceccum Craptan YolixoHa. MuTy ceccum Crtaptan YolxoHa AoNXKeEH
6bITb OPraHM30BaH B HECKO/IbKO 3TaMnoB:

g. AHOHC MeponpuATUA Cpean MOJIOAEKM U 3aUHTEePeCcOBAHHbIX CTOPOH Yepes CouMabHble CeTw,
TpaguumoHHble CMU 1 gpyrue cpeactsa KOMMYHUKaLUUN.

h. CobpaTtb He meHee 70 33aABOK Ha y4acTue B Kaxaom nuty ceccmm CtapTtan YolxoHa.

i. [pueneyb He meHee 4-x NAaPTHEPOB U3 KOMMNAHWI YaCTHOTO CEKTOPA A1 OPraHM3aLUmM NUTY CECCUMN.

j. OTobpaTb He meHee 20 3as8BOK M NPOBECTU ABYXAHEBHbIE TPEHUHIU MO HaPaLLMBAHMIO NOTEHLMANA
Y4YaCTHMKOB, YTODObI NOATOTOBUTL UX K MPEe3eHTaL M u.

k. OpraHusoBaTb NUTY M HarpaauTb 3 nobeautensa nuTd ceccuii Ctaptan YolxoHa. Mpu3bl AOAXKHDI
6bITb NpeanoXeHbl NOAPAAYMKOM M He AO/KHbl npesBbiwaTb 4000 gonnapos CLUA 3a KaxKaywo
ceccuto.  PacnpegeneHve cpeacts  Mexagy Tpemsa MecTaMM  AO0KHO  OblTb  NpeanoXKeHo
KOHTpPAKTEpOM M He aomKHO npesbiwatb 4000 gonnapos CLLA 3a Kaxayo ceccuio.

|.  PasmecTuTb He MeHee ABYX CTaTel No pesyabTaTam nNuTY ceccuii Ctaptan YoixoHa n obecneynTs nx
NpoABuMXeHne cpeam 3auHTepPeCcOoBaHHbIX nL,.

m. MpepnocTaBuTb NOAPOOHbLIN OTYET O NPOBEAEHHbIX MUTY CECCURAX.

7. OpraHu3oBaTb ceccun MHUUMATMBbLI CTapTan YoMxoHa Kak MUHMMYM B 4 BblOpPaHHbIX YHUBEPCUTETAX, B
yactHocTn, B ®uamnane MOCKOBCKOrO rocygapCTBEHHOro yHuepcuTeTa umeHu M.JlomoHOBa B ropoge
Oywanbe, Boxtapckom [locygapctBeHHOM YHuBepcuteTe um. H.XycpaBa, [OpHO-MeTaNypruyeckom
yHuBepcuteTe, MoNNTEXHUYECKNIM MHCTUTYT TaAKMKCKOrO TEXHUYECKOTO YHUBEPCUTETA UM. akagemuKka M. C.
Ocumu B ropoae XyarkaHa,. Kaxkgas nutdy ceccum Ctaptan YoMxoHa A01KHa 6bITb OpraHM30BaHa B HECKOJIbKO
3Tanos:

n. AHOHCMPOBaATb MEPOMPUATUA CPeaU MOJIOLEKM N 3aMHTEPECOBAHHbIX CTOPOH Yepes CouMasibHble
ceTun, TpaamumoHHole CMU n gpyrue cpeactsa KOMMYHUKaLUMW.

0. CobpaTtb He meHee 50 3aABOK Ha yyacTue B KaxKaon nuty ceccnm Ctaptan YomxoHa.

MpuBaeyb He MeHee 2-X NAPTHEPOB M3 KOMMAHMI YaCTHOFO CEKTOPA AJ/1A OpPraHM3auum NUTY CECCUM.

g. OTtobpatb He meHee 20 3aABOK M NPOBECTU ABYXAHEBHbIE TPEHUHIM MO HAPALMBAHUIO NOTEHLMANA
YYaCTHUKOB, YTOObI NOATOTOBUTL UX K NMPE3eHTaL UK.

r. [puBaeYb KaK MUHUMYM ABYX HACTaBHWKOB Ans co3gaHus MVP (MUHMMaNbHO KM3HECNOCOHHOro
npoAayKra).

s. OpraHu3oBaTb NUTY ceccum U HarpaguTb 3 nobeautenei nutdy ceccumn Ctaptan YoixoHa. Mpusbl
OOMKHbI BbITb NpeanoXKeHbl NOAPAAYMKOM M He AO/XKHblI npesbiwatb 2000 aonnapos CLUA 3a
Karkayto ceccuto. PacnpegeneHve cpeacTs Mexay TPemMsa MecTamu AOJIKHO ObiTb NpeasioxeHo
KOHTPaKTEPOM M He ao/mKHO npesbiwatbh 2000 gonnapos CLUA 3a KaxKayto ceccuio.

t. PasmecTuTb He MeHee ABYX CTaTel Mo pe3ynbTaTam NUTY ceccum Ctaptan YolixoHa M obecneynTb ux
NpoABuMKeHue cpeam 3anHTepecoBaHHbIX UL

8. TMposectn neperoBopbl ¢ MUHUCTEPCTBOM 06pa3oBaHMA U HayKu Pecnybamku TagxuKuctaH, BY3amu wm
06pazoBaTeNbHbIMU yupexaeHnaMn Pecnybamku TagMKMUCTAH NO M3YyYEHMIO BOSMOXKHOCTEN BHEeAPEHUA
MHMUMaTMBblI CTapTan YolxoHa B KayecTBe KOHKYpCa MHHOBALMOHHbIX MPOEKTOB Cpeau CTyAEeHTOB.
CooTBeTcTBYIOLME NEPErOBOPbI AO0KHbI ObITb OpraHM3oBaHbl ¢ MuHuUcTepcTBom O6pazoBaHusa M Hayku
Pecny6ankn TagKMKUCTAH M COOTBETCTBYHOLLMMM YHUBEPCUTETAMM ANA NpoBeaeHna NuTy ceccum CtapTtan
YolixoHa KaK KOHKypca cpeaun CTYAEHTOB U MOJIOAENKM.

9. TMpoBecTn pernoHanbHyto nNuTY ceccum CrtapTtan YolixoHa B cTpaHax LieHTpanbHol Asuu. KoHuenuua
[OMKHA 6bITb NpeanoxeHa u cornacosaHa ¢ NMPOOH u naptHepamu ana obecneyeHUa YCTOMUYMBOCTU U
0XxBaTa 6O/bLIEr0 YMCNa CTapTanos, NPeanpUATUIA U Monoaexn. KoHuenuna nposeseHna NUTY Ceccuu
Craptan YoixoHa fonkHa ObiTb NpeanoxeHa napTHEPaMW M BKAKOYATb OCHOBHOM 3Tan OpraHvM3auuu

©
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meponpuatua. [lpepnonaraetca, 4YTO MEPOMNPUATUA AOJIKHbI COMOCTaBUTb YCMEeWHble CcTapTanbl ¢
WHBECTULIMOHHbIMMU BO3MOXHOCTAMMW, MO KpahHen mepe, B CTpaHax LleHTpanbHoW A3uu, ucxopa w3
macwTaba, LeneBon ayautopum u noteHumana craptana. MNogpaguvk LOMXKEH NPeSNoXUTb HaUAyYLWnin
BapWaHT npoBeaeHUs cobblTma ¢ NoApobHbIM OMMCAaHMEM OPraHusaLMW OTAENbHbIX MEepPOnpPUATUIA,
oxBaTblBatoLWMx Ho/blLUee KONMYECTBO CTapTanoB M NpeanpuHUMaTenein ns ctpaH LieHTpanbHon Asnn. He
meHee 15 cTapTanos u H6U3HecOB AO/XKHbI NpeacTaBuTb CBOM bBM3Hec-uaen Ha nuTd ceccmax CrapTan
YoinxoHa. MNuty ceccnm CtapTtan YolixoHa AomKeH bbiTb OpraHM30BaH B HECKO/IbKO 3TAMNoB:

U. AHOHC MeponpuATUA Cpeau MOJIOAEXM W 3aUHTEPEeCOBAHHbIX CTOPOH Yepe3 COouManbHble CeTw,
TpagnumoHHble CMW u apyrve cpeactBa KOMMyHuMKaumu. lMoapsaumk gosxkeH obecneyunTb
NapTHEPCTBO C 3apyOeXKHbIMMU MHCTUTYTAMM U OXBAT CTapTanoB U3 cTpaH LeHTpanbHoM Asnu.

v. CobpaTb He meHee 50 3aABOK Ha y4acTMe B KaxKgoM nuTy ceccum Ctaptan YoixoHa.

w. [lpuBneyb He MeHee 5 NApPTHEPOB CPeAM HYACTHbIX KOMMAHUI A4 OPraHU3aLUKN NUTY CeccUum.

X. OpraHuM30BaTb NUTY CECCUUN U HarpaauTb Tpex nobeautenen nuty ceccumn Craptan YolixoHa. Mpusbl
OOMKHbI ObITb MPEASIOXKEHbl NOAPAAYMKOM M He A0/MKHbI npesbiwaTb 6000 gonnapos CLUA.
PacnpeneneHve cpencts mMexay TpemMA MECTaMM LOKHO ObiTb NPen/IoKEHO KOHTPAKTEPOM U He
[O0NMKHO npesbiwaTte 6000 gonnapos CLUA Ha nutunHr ceccumn CtapTtan YolixoHa cpeam ctapTanos
CTpaH LleHTpanbHOM A3unn.

y. OnybnukoBaTb He MeHee ABYX CTaTel No pesyabTatam NUTY ceccum CtapTtan YoixoHa n obecneyunTb
UX NPOABUMKEHWE CPeaU 3aUHTEPECOBAHHbIX JIULL.

z. [MpepocTaBuTb NOAPOOHLIV OTYET O NPOBEAEHHOM MUTY CECCUM C YKA3aHNEM MU3B/IEYEHHbIX YPOKOB U
pekomeHaaumi Ha byayuiee.

10. Pa3paboTaTb MoOAeNb COOTBETCTBMSA MeXAY NEPCneKTUBHbIMKM CcTapTanamm W NOTEHUMANbHbIMU
mHBecTopamu. Mogenb JONXKHA BKIOYATh YETKME LarM no nNpMBAEYEHMIO NOTEHLMNANBHbBIX MHBECTOPOB K
NnepcrnekTUBHbLIM CTapTanam, Onpeaensan Poan KarKaon 3auHTepecoBaHHOM CTOPOHbI C YYETOM KOHTEKCTa
TamKuknctaHa. Mogenb [0/KHA COCTOATb U3 KpPUTEpMEB, MPAKTUYECKUX MEXAaHU3IMOB MO CBA3U C
CTapTanamu ¢ NOTEHUMANbHbIMU MHBECTOPAMMU.

11. 3a00KYMEHTUPOBATb WM3BJIEYEHHbIE YPOKUM W peKoOMeHZauuu Mo peann3oBaHHbIM MeponpuATUAM W
OaNbHENLWUM AEeNCTBUAM.

12. NHdopmUupoBaTb O NpOLLECCE Peann3aLmmn U pesyabTaTax MHULMATMBbI B MECTHbIX U permoHanbHbix CMU,
BK/1K04AA COLMalbHblIE CETU, TENEBUAEHME U PAAN0. BUAMMOCTb NPOEKTa 1 AOHOPOB, BK/IOYAA MNOAAEPMHKKY
€O CTOpOHbI Poccuiickon Deaepaumm, 40NXKHaA ObITb 3aMETHOMN.

13. MoaroToBUTbL UCTOPMM YCNEXA U PACNPOCTPAHUTD MX NO Pa3HbIM KaHanam CBA3M.

4. MOHUTOPUHT peannsyembix AeNCTBUIA

Pa3pa60TaTb BHyTpeHHMﬁ nAaH PerynapHoro MOHUTOPUHra C YeTKOW CCbI/IKOM Ha BCe uenesble NoKasartenun,
YKa3aHHble B OXKNOAQEMbIX PeE3yaIbTaTax, U obecneunTb CBOEBpeMEHHbIVI MOHUTOPUHT N OUEHKY BO3LI,€171CTBMF|
ycnyr, npeaocrtaBsiAemMbiX nNoapAAYUMKOM, a TaKXke OUueHUTb YpOBEHb YAOBNETBOPEHHOCTU MAPTHEPOB
nposeaeHHbIMU meponpuATUAMN.

5. Oxupaemble pesynbraTtbl:

Oxunpgaetca, 4To B PamMKax 3TOro noa-npoekTa 6y,CI,YT AOCTUTHYTbI Caeayouime pe3ynbTaTthbl (HO HE
OorpaHn4mMBancCb VIMI/I):

PaspaboTtaHa u cornacoBaHa ¢ MPOOH 6asa AaHHbIX MHBECTOPOB, COCTOALWAA He MeHee yem u3 50
KOMMaHWM, Kenawwmx CcOTPyAHWYATb C MHUumMaTmMBoi Craptan YolixoHa u3 [ywaHbe M pernoHos
TagkunkuctaHa. KomnaHmm [o/KHbl ObiTb KaK HALMOHANbHBbIMKU, TaK U MEXAYHAPOAHbIMU, a TaKKe
y4acTBOBaTb B NPOBEAEHUM MEPOMNPUATUI B pamKax HacToALLero T3.
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vi.

Vii.

viii.

Xi.

Xii.

xiii.

Xiv.

CHATbI, CMOHTMPOBAHbI M PACPOCTPAHEHbI B COLMANBHbBIX CETAX HE MeHee 6 KOPOTKUX BUAEOPOSNKOB 06
OCHOBax NpeanpUHMMATENIbCTBA C y4acTUEM CNELMaINCTOB.

CrapTan YonxoHa NpeAcTaB/ieH B Ka4ecTBe KOHKYPCa MHHOBALLMOHHbIX BU3HEC-NPOEKTOB A/1A CTYAEHTOB B
He MeHee Yem AByx By3ax TagKuMKMcTaHa. HeobxoanMmo noay4mTb cornacme yHMBEPCMTETA M COMNacoBaTh
ero ¢ komaHgown Craptan YoinxoHa.

He meHee 100 monoabix toaei co CBOMMU BU3HEC-MAEAMU 3apPErMCTPUPOBaHbl Ha canTe CtapTtan YonxoHa
B pe3y/bTaTe NPOBeAEHHbIX NMUTY CeCCU N MHPOPMALMOHHbBIX KAaMMNaHUM 06 MHULMATMBE U ee NPOAYKTaX.
Uenbto meponpuatTMa ABASETCA BOBAeYeHMe O60/blIero Ko/AMYecTBa MOJIOAEXM B MHUUMATUBY W
npoAsmKeHne npeanpMHMMaTeNbCTBA.

He meHee 30 monoapix ntogei, B TOm yncie He meHee 11 mosioApbIX *KeHLWMH, NpeacTaBuan busHec-uaen B
pamkax npoBeAeHHbIX NUTY ceccuii Ctaptan YonxoHa He MeHee Yem B ABYX ropoAax TaarKukucTtaHa. o
pesynbTatam, He MeHee 3-x nobeautenein B KaXAOW MNUTY CECCUWM  HarpaskaeHbl Mnpusamu,
cnocobcTByOWMMM 3anycKy/paclumMpeHnto nx 6usHeca. Bce aTanbl npoBeAeHMA nuTdY ceccuid Crapran
YolxoHa gonKHbl ObITb cornacoBaHbl ¢ KomaHaon CtapTtan YolixoHa.

MpoBeaeHbl NUTY ceccMm MHMUMATUBBLI CTapTan YolxoHa Kak MUHMMYM B 4 BbIOpaHHbIX BY3aX, B YaCTHOCTY,
B ®Punvane MOCKOBCKOro rocyaapCTBEHHOro yHuBepcutetTa MmeHu M.JlomoHoBa B ropoge [yuwaHbe,
BoxTapckom locygapctBeHHOM YHuBepcuteTe um. H.XycpaBa, FOpHO-meTannyprmyeckom yHUBEPCUTETE,
MoNUTEXHUYECKMA MHCTUTYT TaAKUKCKOTO TEXHMYECKOro yHMBepcuTeTa MM. akagemuka M.C. Ocumu B
ropoge XyaskaHga. Meponpusatusa wWwWKpoKo ocBeweHbl B CMW, npeactaBneH nogpobHbIM OT4eT o
npoBeAeHHbIX meponpuatusax. He meHee 60 mosioaplx togein, B TOM uncne 24 aeByLlKK, paspabotanm ceou
6M3HeC-NPOeKTbl M NPeACcTaBMIM UX Ha NUTY ceccusax CtapTan YokxoHa B 4 BY3ax.

PaspaboTtaHa MoJenb COOTBETCTBMA MeENKAY MNEePCneKTUBHbIMM CTapTanamm U NOTEHUMaNbHbIMMU
mHBecTopamu. Mogenb JONXKHA BKIOYATh YETKME LarM no nNpMBAEYEHMIO NOTEHLMNANBHbBIX MHBECTOPOB K
NepcneKkTUBHbIM CTapTanam, C onpeaesieHUEM POSIN KaxKAoW 3aMHTEPECOBAHHOM CTOPOHbI B KOHTEKCTe
TagUKUCTaHa.

3anyuieHo/paclunpeHo He meHee 7 CTapTan-npoeKToB MOJIOAbIX /I0AeN, B TOM Yncie 2 Nof pyKOBOACTBOM
MOJIOAbIX }KEHLLNH, M cO3aaHO He meHee 10 pabounx mecr.

He meHee 25 mosioapix N0AelN, B TOM yncie 8 aesylweK, Hawam paboTy u/man npownmn oniavymsaemyto
CTa’KMPOBKY B KOMMAHMAX YACTHOTO CEKTOpPA W TOCYAAPCTBEHHbIX Y4YpeXKAEHMAX Nnocne y4vactma B
MEpPONPUATUAX.

He meHee 15 monoapix Atogen npeacrasuam bUsHec-Maen B paMmKkax perMoHanbHom nuty ceccum Ctaprtan
YoixoHa B cTpaHax LleHTpanbHoM A3mun. [Ty ceccna AoKHa NPOBOAUTLCA B OHAAMH- U OpNalH-peRMUMaAX.
Mo pesynbTaTam AeATENbHOCTM He MeHee 3-x nobeauTenein KaxaoW NUTY CeccUU AONXKHbl ObiTb
Harpa)kfieHbl Npu3amu, HanpasaeHHbIMWU Ha 3anycK/pacwmnpeHne 6usHeca. Bce aTanbl npoBeaeHUA NUTY
Ceccuin AomKHbl 6bITb cornacoBaHbl ¢ KomaHaol CTaptan YolixoHa.

Cant CrapTtan YolixoHa NOCTOSHHO NOAAEpPXMBAETCA 3a cyeT pas3paboTkM He meHee 20 HOBOCTEWN,
OpraHu3aumnmn 3-X MHTEPECHbIX KOHKYPCOB Cpean MOoAeKM, pa3paboTkM 4-x cTaTel, a TaKKe pasMmeLleHUs
4-X NHTEPBbIO C yCNELWHbIMU NPeANPUHUMATENAMN N BbINYCKHUKAMW MHULMATUBDI. JJOKYMEHTbI AO/KHbI
6bITb NpopaboTaHbl M cornacoBaHbl ¢ KomaHaoM CtapTan YonxoHa.

He meHee 3000 uyenosek B odnaiiH u 6onee 15000 yenoBek yepe3 OHNAWH-MIOWAAKM OXBauyeHbl
Pa3/NYHBIMU  AKTUBHOCTAMW MO NPeanpPUHUMMATENbCTBY WM MHHOBALMAM B pPaMKax MNpPOBOAMMBIX
MepPOonpUATUA.

Bce cobbiTns U1 MeponpuATMA NPOEKTa CBOEBPEMEHHO U perynspHo oceewatotca B CMU 1 coumanbHbIX
ceTax. MybankytoTca He meHee 2 uctopuii ycnexa B CMMU, a Tak)Ke NocTbl 0 NpoLecce peanrsaunm npoekTa
Ha nnatdopmax NapTHEPOB-UCNONHUTENEN N YHUBEPCUTETOB-NAPTHEPOB.

OTtyeT 0 xoge peanusaumnu Mporpammbl C ONUCAHNEM AOCTUIHYTbIX PE3y/abTaToB, a TaKXe PUHAHCOBbIE
OoTYyeTbl NOAroTOBEHbI M NpeacTasneHbl B8 MPOOH.

6. MuHumanbHble TPEGOBaHMﬂ K KOHCaATUHIOBbiM KOMMNaHUAM / opraHusauuam:
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» He meHee 3-x neT onbiTa B 061acTU NpeaocTaBiAeHUA KOHCY/NbTauMi No npeanpuHUMaTenscTey U
MHHOBAUMSAM C aKUEHTOM Ha MOJoAblX MpeanpuHUMaTENnei, npenocTaBNeHne KOHCY/bTauui
CcenbCKOMY U ropoacKkomy busHecy;

» He meHee 3-x fIeT NpaKTUYECKOro onbiTa B chepe HapallMBaHMUA NOTEHLMANA C aKLEHTOM Ha MONOAEKb
M YHUBEPCUTETbI, NPeAoCTaB/leHUss TPEHUHIoB, 06pa3oBaTe/ibHbIX MPOrPaMm W KOHCY/IbTaLUMOHHbIX
ycayr (c nepeyHem peanmsoBaHHbIX MPOEKTOB).

» He meHee 2-x net onbiTa paboTbl C MeXAYHAPOAHbIMN OPraHN3aLMAaMK, YHUBEPCUTETAMU U OpraHamm
rocyaapcteseHHon Bnactm TagxkuKkuctaHa (HeobxoaMMO nNpPeaocTaBUTb KaK MUHUMYM  OAHO
pekomeHZaTeNbHOe MUCbMO);

» JlocTaTouHble HaBblKM Ha3HAYEHHOro MepcoHana B 06/,1aCTU MOHUTOPUHIA M OLLEHKM NPOBOAMMbIX
MEepPONPUATUIA, BKIOYAS OLLEHKY NOTPEOHOCTEN W HAapaLMBAHWA NOTEHLMAa MOIOAEXN U T. A.;

» Hanuume KBanudmMLUMpPOBaHHbIX IKCNEPTOB/KOHCY/IbTAHTOB AJ/15 BbINOJIHEHMA BblLLEYKa3aHHbIX 33434 CO
3HAHWEM TaZKUKCKOTO N PYCCKOro A3bIKOB (40/13KHbl ObITb MPeAoCTaB/AEHbI pe3tome).

MuHuUManbHblE TpGGOBaHMH K Y4aCTHUKaM KOMaHAabl:
1. MeHepnxep KOMaHAbI

a. OnbIT paboTbl He MmeHee 3 fieT B chepe No HapalMBaHWUIO NOTEHLMANA, OPUEHTUPOBAHHOM Ha
MONOAEXb M YHUBEPCUTETDI, MPOBEAEHUE TPEHWMHIOB, 06Pa30BaTE/IbHbIX NPOrPaMm M
KOHCYNbTaUMOHHbIX YCAYT.

b. MpodeccrmoHanbHbIM ONbIT NO CReLnanbHOCTU

C. 3HaHue pernoHa

d. 3HaHMWe TagKUKCKOro U PYCCKOro A3bIKOB

e. OnbIT paboTbl C aHANOTUUYHBIMM NPOrpaMmmamm/npoeKkTamm

2. Craplwui NnepcoHan npoekTa

a. OnbIT paboTbl He MeHee 3-X JIET MO HapaLLMBaHWMIO NOTEHLMANA MOIOAbIX
npeanpuHMMaTeniei, KOHCYIbTUPOBAHME CENbCKOTO M TOPOACKOro busHeca

b. MpodeccrmoHanbHbIM onbIT B 06/1acTM cneunanmsaymm
Hannune onbitTa paboTbl N0 NPOBEAEHWNIO KOHCY/IbTALMI C MOJIOLEKBIO U
npegnpuHUMaTeNAMN, MEPONPUATUIA NO HaPALLMBAHMIO NOTEHLMANA NO
npeanpuHUMaTENIbCTBY CPEAM MOOAEKU

d. 3HaHMe TaAKMKCKOro M PyCCKOro A3bIKOB

3.  AAMMHKUCTPATUBHbIA/MNALWLNI NepCcoHan NPOeKTa

a. OnbIT pa3paboTKM OTYETOB U MOHUTOPMHTIA MPOEKTOB HEe MeHee 3-X ieT
b. MpodeccroHanbHbIM oNbIT B 061aCTU CNeuuannsaumnm
C. 3HaHuWe TagKMKCKOro M PyCCKOro A3bIKOB

Ona OueHKM BblleyKa3aHHbIX KBaNMOUKALMOHHBLIX TpeboBaHUI KOMMAHWA [OJ/KHA NpefocTaBUTb
COOTBETCTBYHOLWME AOKYMEHTbI, YKa3aHHble B [puaoxeHnun 2, nyHKTbl A n C.

7. OTYéTHOCTb

KoHTpaKTep HeceT OTBETCTBEHHOCTb 3a NPeAOCTaBAEHNE NMPOMENKYTOYHbIX U 3aKNHOUMUTE/IbHBIX OTYETOB NO
BbINO/HEHHbIM paboTam. OTYETHOCTb AOJI)KHA COOTBETCTBOBATb TPeOOBaHMAM, MU3/10XKEHHbIM B KOHTpakTe,
nognucaHHom MNogpagumkom mn NMPOOH.

Kpome TOro, mapTtHep-ucnonHutTenb ponkeH npepoctasutb NMPOOH Bce doTorpadum, oTyeTbl Karkaoro
MEpPONpUATUA, U Apyrue BU3yasbHble MaTepuanbl, cobpaHHble B XO04e MPOEKTa, a TaKXe onpoc
YO,0BNETBOPEHHOCTM YHAaCTHUKOB U ApyrMe [0Ka3aTeNbCTBa YCMELWHOro BbINOJHEHWA NOCTABAEHHbIX 33a4au.
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MNeyaTHble M 3N1EKTPOHHbIE Bepcun oT4yeToB caepyeT HanpasnATb B [POOH. dnekTpoHHaa Bepcua oT4veTa
OO/MKHa 6bITb coxpaHeHa B dpopmate MS Word. Bce oTyeTbl A0/KHbI ObITb HaneyaTaHbl wpndTom ARIAL,
pasmepom 11, Ha cTpaHuue dopmata Ad. TUTYAbHbLIN INCT C Ha3BaHMEM MPOEKTA U UMEHEM aBTOPA AOJIKEH
cogepatb fiorotun NMPOOH TagXMKUCTaH B BEPXHEM NPABOM Yray.

8. Onnara

Obuwan cToMMmocTb ycayr BKAtOYaeT B ceba Bce 3aTpaTbl, CBA3AHHbIE C BbIMOJHEHMEM 3TOr0 TEXHUYECKOTO
334aHuA, HanpuUMep, TaKME KaK TPAHCMOPTHble pPacxodbl, Pacxofbl, CBA3aHHble C OpraHusauven w
npeaocTaB/feHMEeM KOHCYNbTauuii U obydyeHWsa, npoBeAeHMEM WCCNeA0oBaHWIA, a TaKXe Bce apyrue
COOTBETCTBYlOWME 3aTpaTbl, CBA3aHHble C BHeEAPEHMEM [JAHHOro nNoA-NpoeKTa, B COOTBETCTBUM C
npeacrasaeHHbIM bBtogkeTom. MapTHEP-UCNONHUTENb HECeT OTBETCTBEHHOCTb 3a YMAaTy A06biIX HaAnNoros,
BO3HUKAOWMX Npu nognucaHnum KoHTpakta mexay lMNaptHepom-ucnonHutenem mn MPOOH. Bmecte ¢ Tem,
napTHEPY-UCNONHUTENIO He BYAYyT HAYMUCAATLCA HU YBEIMYEHME CTOMMOCTHU, HU AONOJAHUTENbHbIE BbIMAATHI NO
KaKoM-1nmbo npuumHe.

MnaTexm MecTHbIM opraHmMsaumam / KomnaHuam byayT npoussogutbcs MPOOH B HauMoHanbHOM BantoTe
(TaZXKMKCKMIA COMOHM) B COOTBETCTBUM C KOHTPAKTOM, U nepeyncnsatbca Ha BGaHKOBCKMI cyeT [MapTHepa-
ncnonHuTens. ObmeHHbIM Kypc byaeT cooTBETCTBOBATL 0dULMANbHOMY Kypcy, npumeHsemomy NMPOOH Ha geHb
nnaTexa.

9. CpOKM UcnonHeHusn

Ycnyrn, npesycMOTPeHHble B  33aZaHWMM  Ha BbINONHEHME [aHHOrMo NOA-NPOEKTa, [AOJIKHbl  ObiTb
npeaocrassieHbl B nepuog ¢ asrycta 2022 r. no uioHb 2023 r. Jliobble MHble CPOKU WUCMOJIHEHUA U XOA,
peannsaumnm AoaKHbl ObiTb 3apaHee obrosopeHbl mexxay MPOOH 1 napTHepom-ucnosiHutTesnem. TobKo nocse
npeaBapuTeIbHOIO COrIaCoOBaHMA MeXKAY CTOPOHAMM U NOJYYEHUA COrnalleHma Kakme-a1nmbo nsmeHeHns moryT
BCTYMNUTb B CUATY.
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