Q&A for Cleaning of debris to expand road and maintain irrigation canal through cash for work (CFW)
in Aqcha district of Jawzjan Province (UNDP/AFG/RFQ/2022/0000013188).

Bidder Question
1. Should the number of laborers be estimated
according to the need for the mentioned quantity
of cleaning or has UNDP considered the specific
number of laborers to carry out this project

2. Which type of vehicle should be used to
transport the debris? because according to our
previous experience with UNDP technical team
last year, your technical team did not allow us to
use heavy trucks such as the Kama3, and they
insisted that you should use smaller trucks like
Hino, MAZDA, etc to carry the debris.
3. The labor wage can be as per the applicable
market rate, or the UNDP intervene in this area?

4. In the documents you mentioned, per unskilled
labour per day is 500 AFN. Now we check the
financial sheet. There is no any column for
unskilled labour. Please clarify how you can pay
us the labour salary that you mentioned in the
documents?

UNDP response
As the project is of CFW nature, the project is
designed to create a total of the 16,450 labor
working days (men-days) where a total of 1,645
labor must be engaged for a total of the 10 days.
The project will have 7 rounds of Cash for Work
(CFW), where in each round a total of 235 labors
will be employed in different sites, and the
beneficiaries will be selected by IP according to
proposal and monitored directly by UNDP.
Due to the limitation of the area and proper
transport of debris from the place to the selected
place, the vehicle that transports the debris
should not transport more than 6 cubic meters.

The project is designed to provide a sum of 500
AFN per day to each beneficiary, meaning that
each selected beneficiary will be engaged for 10
days and will receive a amount of 5000 AFG for
10 days.
The project is designed in a way that CFW labors
will be engaged for the excavation and cleaning
of the debris. While the man-days are calculated
on the basis of the scheme design. However, the
labor cost is not separated but included in
Excavation and cleaning cost
Further, the project is designed to create a total
of the 16450 labor working days (men-days)
where a total of 1,645 labor must be engaged for
a total of the 10 days. The project will have 7
rounds of Cash for Work (CFW), where in each
round a total of 235 labors will be employed in
different sites, and the beneficiaries will be
selected by IP according to proposal and
monitored directly by UNDP.

