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REQUEST FOR PROPOSAL (RFP)

To: Companies/ | DATE: August 12, 2022
Organizations

REFERENCE: 181-2022-RFP-UNDP-RTC-@

Facilitation in elaboration and introduction of the international quality standards
to the SMEs of the Sughd region

CopeiictBue B pa3paboTKke M BHEAPEHUN MeXAYHaPOAHbIX CTaHAAPTOB KauecTsa
ana MCIN Corguiickoit obnactu

Dear Sir / Madam:

We kindly request you to submit your Proposal to implement Organization series of events within the
Startup Choikhona initiative.

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.

Proposals may be submitted on or before Thursday, August 25, 2022, by 12:00 local time via
email address below:

elbids.tj@undp.org (for offers only)

All queries for the proposal should be sent to the attention of Procurement Unit at procurement.tj@undp.org

Your Proposal must be expressed in the Russian or English and valid for a minimum period of 90 days

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches
the address above on or before the deadline. Proposals that are received by UNDP after the deadline indicated
above, for whatever reason, shall not be considered for evaluation. If you are submitting your Proposal by
email, kindly ensure that they are signed and in the PDF format, and free from any virus or corrupted files.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the
Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP
requirements.

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers
the best value for money shall be selected and awarded the contract. Any offer that does not meet the
requirements shall be rejected.


mailto:ent%20Unit%20at%20procurement.tj@undp.org

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the
unit price shall prevail and the total price shall be corrected. If the Service Provider does not accept the final
price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market
factors shall be accepted by UNDP after it has received the Proposal. At the time of Award of Contract or
Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods,
by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or
other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General
Terms and Conditions attached hereto. The mere act of submission of a Proposal implies that the Service
Provider accepts without question the General Terms and Conditions of UNDP, herein attached as Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase
Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a
Proposal, regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms
not awarded a Purchase Order or Contract in a competitive procurement process. In the event that you believe
you have not been fairly treated, you can find detailed information about vendor protest procedures in the
following link: http://www.undp.org/procurement/protest.shtml.

UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by
disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the
requirements, design, cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to
preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved
in UNDP activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in
this link : http://www.un.org/depts/ptd/pdf/conduct english.pdf

Thank you and we look forward to receiving your Proposal.

Sincerely yours,

Firuz Khamidov
Operations Manager/ARR
12/08/2022


http://www.undp.org/procurement/protest.shtml
http://www.un.org/depts/ptd/pdf/conduct_english.pdf

Annex 1

Description of Requirements

Context of the
Requirement

Facilitation in elaboration and introduction of the international quality standards to
the SMEs of the Sughd region

Implementing
Partner of UNDP

“Accelerating Post COVID-19 Economic Recovery through Improved Livelihood,
Employability, and Regional Cooperation in Ferghana Valley” projects

Brief Description of
the Required
Services!

The main purpose of the project is to identify gaps and challenges in the activities of 6
SMEs of Sughd region, to develop a plan on the elaboration and implementation of the
international quality standards in these SMEs, to determine the level of compliance of
the SMEs’ economic activity, facilities, technologies and staff to the
regulations/requirements of the implementing international quality standards,
facilitate in the development and implementation of the measures on the
harmonization of the SMEs’ economic activity, facilities, technologies and staff to the
regulations/requirements of the establishing international quality standards, develop
necessary materials on the implementation and monitoring methods of the standard
and support in the registration and certification of the SMEs to the international
standards.

List and Description
of Expected
Outputs to be
Delivered

In close collaboration with UNDP, develop a detailed methodology with the workplan
on the activities for the international standards elaboration to the processes of 6
SMEs of Sughd region.

Conduct an assessment of the current management system of 6 SMEs in Sughd region
through identification of the problem areas, inconsistencies of processes with the
established standard and level of compliance of the SMEs’ economic activity, facilities,
technologies and staff to the regulations/requirements of the establishing
international quality standards.

In close collaboration with UNDP, develop the training materials (i.e. audio-video
materials, handouts, methodologies and etc.) for the training of the personnel of 6
SMEs.

Conduct training of personnel 6 SMEs in Sughd region on the theoretical part of the
establishing standards as well as familiarize them with the basic requirements for the
implementation of the international standards.

Based on the results of the conducted assessment and according to the procedures
and regulations of each standard, develop management system processes and
principles for monitoring these processes and harmonize the SMEs’ economic activity,
facilities, technologies and staff to the developed management system processes and
their monitoring principles of the establishing international standards.

Develop practical tools, documentation and methods based on the developed
management system processes and their monitoring principles materials on the
implementation and monitoring methods of the standard.

Facilitate the elaboration the developed management system processes, monitoring
principles, methods and tools required for the standards to the SMEs production and
management system in line with requirements of the establishing standard and
support in the registration and certification of the SMEs to the international
standards.

Develop final progress report on the conducted activities and submit the report for
the UNDP’s revision, coordination and approval.




Person to
Supervise the
Work/Performance
of the Service
Provider

UNDP, SED Cluster, Project Manager / Economic Development Advisor

Frequency of
Reporting

Interim and final reports

Progress Reporting
Requirements

Contractor is responsible for submitting the interim and final reports.
Programmatic reports must conform to the requirements specified in the Contract and
Annexes, signed between the contractor and UNDP.

In addition, the Contractor should provide to UNDP, as evidence of delivered services,
all photos and other visual materials, participants satisfaction survey etc
collected/made during this project. Printed and electronic versions of reports should
be delivered to UNDP. Electronic version of the report should be saved as MS Word. All
reports must be typed in ARIAL, size 11, Size A4. The title page, with the title of the
project and the author, should contain the logos of UNDP-Russian Trust Fund for
Development.

Location of work

MTarget areas: Sughd region

[ At Contractor’s Location

Expected duration
of work

October 2022 — March 2023

Target start date

October, 2022

Latest completion
date

March, 2023

Travels Expected

Targeted areas

Target areas: 6 Small and Medium Enterprises in Sughd region

Special Security
Requirements

N/A
L1 Security Clearance from UN prior to travelling
1 Completion of UN’s Basic and Advanced Security Training
1 Comprehensive Travel Insurance
1 Others [pls. specify]

Facilities to be
Provided by UNDP
(i.e., must be
excluded from
Price Proposal)

N/A
1 Office space and facilities
1 Land Transportation
1 Others [pls. specify]

Implementation
Schedule indicating
breakdown and
timing of
activities/sub-
activities

M Required
1 Not Required

Names and
curriculum vitae of

M Required




individuals who will
be involved in
completing the
services

1 Not Required

Currency of
Proposal

M United States Dollars

[ Euro
M Local Currency (TJS)

Value Added Tax
on Price Proposal?

I must be inclusive of VAT and other applicable indirect taxes
M must be exclusive of VAT and other applicable indirect taxes

Validity Period of
Proposals
(Counting for the
last day of
submission of
quotes)

1 60 days

M 90 days

1120 days

In exceptional circumstances, UNDP may request the Proposer to extend the validity
of the Proposal beyond what has been initially indicated in this RFP. The Proposal shall
then confirm the extension in writing, without any modification whatsoever on the
Proposal.

Partial Quotes

M Not permitted
1 Permitted

Payment Terms3

Outputs Timing Condition for Payment
(tentative, Release
subject to
revision)
Deliverable 1
- In close collaboration with UNDP, a detailed By October
methodology with the workplan on the 30, 2022

activities developed.
- An assessment of the current management
system of 6 SMEs in Sughd region conducted
and following results achieved:
- problem areas of the companies identified.
- inconsistencies of processes with the a)
established standard determined.
- level of compliance of the SMEs’ economic
activity, facilities, technologies and staff to
the regulations/requirements of the
establishing international quality standards

With Content (content) of
the platform (30) days from
the date of meeting the
following conditions:
UNDP’s written
acceptance (i.e., not
mere receipt) of the
narrative report and
the quality of the
outputs ; and

identified. b) Receipt of invoice

2

3 UNDP preference is not to pay any amount in advance upon signing of contract. If the Service Provider strictly requires
payment in advance, it will be limited only up to 20% of the total price quoted. For any higher percentage, or any amount
advanced exceeding $30,000, UNDP shall require the Service Provider to submit a bank guarantee or bank cheque
payable to UNDP, in the same amount as the payment advanced by UNDP to the Service Provider.




- Report on the conducted assessment
submitted to UNDP.

Deliverable 2

- Training materials (i.e. audio-video materials,
handouts, methodologies and etc.) for the
training of the personnel of 6 SMEs developed
and submitted to UNDP.

- At least 80 personnel of 6 SMEs trained on the
theoretical and practical parts of the
establishing standards and familiarization with
the standards.

- Management system processes and principles
for monitoring these processes developed.

- 6 SMEs" economic activity, facilities,
technologies and staff harmonized to the
developed management system processes and
their monitoring principles.

- Practical tools, documentation and methods
based on the developed management system
processes and their monitoring principles
materials developed and submitted to the
UNDP.

By January
31, 2022

Deliverable 3

- Elaboration of the developed management
system processes, monitoring principles,
methods and tools required for the standards
to the SMEs facilitated.

- Improved quality management standards are
introduced by the 6 SMEs and functional.

- Final narrative report submitted indicating
lessons learnt and recommendations for future
sustainability.

By March 31,
2022

Person(s) to
review/inspect/
approve
outputs/completed
services and
authorize the
disbursement of
payment

UNDP, SED Cluster, Project Manager / Economic Development Advisor

Type of Contract to
be Signed

M Purchase Order

O Institutional Contract
M Contract for Services

] Long-Term Agreement
(1 Other Type of Contract

Criteria for
Contract Award

1 Lowest Price Quote among technically responsive offers

M Highest Combined Score (based on the 70% technical offer and 30% price weight
distribution)

M Full acceptance of the UNDP Contract General Terms and Conditions (GTC). This is
a mandatory criterion and cannot be deleted regardless of the nature of services




required. Non acceptance of the GTC may be grounds for the rejection of the
Proposal.

Criteria for the
Assessment of
Proposal

Technical Proposal (70%)

M Expertise of the Firm (200 points)

M Methodology, Its Appropriateness to the Condition and Timeliness of the
Implementation Plan (300 points)

M Management Structure and Qualification of Key Personnel (200)

Financial Proposal (30%)

The Offeror shall seal the Proposal in one outer and two inner envelopes. Both

inner envelopes shall indicate the name and address of the Offeror. The first

inner envelope shall contain the information specified in Annex 2 (Proposal

form), with the duly marked “Original”. The second inner envelope shall include the
price schedule duly identified as such.

Upon submission through e-mail, the file with the “FINANCIAL PROPOSAL” must be
encrypted with a password so that it cannot be opened nor viewed until the proposal
has been found to pass the technical evaluation stage. UNDP shall request via email the
proposer to submit the password to open the Financial Proposal.

A two-stage procedure is utilized in evaluating the proposals, with evaluation of the
technical proposal being completed prior to any price proposal being opened and
compared. The price proposal of the Proposals will be opened only for submissions that
passed the minimum technical score of 70% of the obtainable score of 700 pointsin the
evaluation of the technical proposals. The technical proposal is evaluated on the basis
of its responsiveness to the Term of Reference (TOR).

In the Second Stage the contract will be awarded to the Contractor who obtained the
highest combined scoring for technical and financial proposals.

UNDP will award
the contract to:

M One and only one Service Provider
1 One or more Service Providers, depending on the following factors :

Annexes to this
RFP*

M Form for Submission of Proposal (Annex 2)
M General Terms and Conditions / Special Conditions (Annex 3)°
MDetailed TOR (Annex 4)

Contact Person for
Inquiries

(Written inquiries
only)®

Procurement.tj@undp.org

Any delay in UNDP’s response shall be not used as a reason for extending the deadline
for submission, unless UNDP determines that such an extension is necessary and
communicates a new deadline to the Proposers.

Other Information
[pls. specify]

The Proposal should include methodology with detailed Working plan on proposed
activities.

4 Where the information is available in the web, a URL for the information may simply be provided.

5 Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be
grounds for disqualification from this procurement process.

® This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or address/es,
even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the query was

received.




Fraud &
Corruption, Gifts
and Hospitality

UNDP strictly enforces a policy of zero tolerance on proscribed practices, including
fraud, corruption, collusion, unethical or unprofessional practices, and obstruction of
UNDP vendors and requires all bidders/vendors observe the highest standard of ethics
during the procurement process and contract implementation. UNDP’s Anti-Fraud
Policy can be found at
http://www.undp.org/content/undp/en/home/operations/accountabil-
ity/audit/office of audit andinvestigation.html#anti

Bidders/vendors shall not offer gifts or hospitality of any kind to UNDP staff members
including recreational trips to sporting or cultural events, theme parks or offers of
holidays, transportation, or invitations to extravagant lunches or dinners.

In pursuance of this policy, UNDP:

(a) Shall reject a bid if it determines that the selected bidder has engaged in any corrupt
or fraudulent practices in competing for the contract in question; (b) Shall declare a
vendor ineligible, either indefinitely or for a stated period, to be awarded a contract if
at any time it determines that the vendor has engaged in any corrupt or fraudulent
practices in competing for, or in executing a UNDP contract.

All Bidders must adhere to the UN Supplier Code of Conduct, which may be found at
http://www.un.org/depts/ptd/pdf/conduct_english.pdf

Joint Venture,
Consortium or
Association

. If the Bidder is a group of legal entities that will form or have formed a Joint
Venture (JV), Consortium or Association for the Proposal, they shall confirm in
their Proposal that : (i) they have designated one party to act as a lead entity,
duly vested with authority to legally bind the members of the JV, Consortium or
Association jointly and severally, and (ii) if they are awarded the contract, the
contract shall be entered into, by and between UNDP and the designated lead
entity, who shall be acting for and on behalf of all the member entities comprising
the joint venture.

. After the Deadline for Submission of Proposal, the lead entity identified to
represent the JV, Consortium or Association shall not be altered without the prior
written consent of UNDP.

° The lead entity and the member entities of the JV, Consortium or Association
shall submit only one proposal.
. The description of the organization of the JV, Consortium or Association must

clearly define the expected role of each of the entity in the joint venture in
delivering the requirements of the RFP, both in the Proposal and the JV,
Consortium or Association Agreement. All entities that comprise the JV,
Consortium or Association shall be subject to the eligibility and qualification
assessment by UNDP.

. Previous contracts completed by individual experts working privately but who are
permanently or were temporarily associated with any of the member firms
cannot be claimed as the experience of the JV, Consortium or Association or those
of its members, but should only be claimed by the individual experts themselves
in their presentation of their individual credentials.

. JV, Consortium or Associations are encouraged for high value, multi-sectoral
requirements when the spectrum of expertise and resources required may not
be available within one firm.

. Team Leader has to be employed by the Lead Agency



http://www.undp.org/content/undp/en/home/operations/accountabil-ity/audit/office_of_audit_andinvestigation.html#anti
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Technical Evaluation Criteria

Summary of Technical Proposal Evaluation Forms Score
Weight
1 Expertise of Firm / Organization 20% 200
2 Proposed Methodology, Approach and Implementation Plan 30% 300
3 Management Structure and Key Personnel 20% 200
Total 70% 700
Technical Proposal Evaluation Form 1 ‘
Expertise of the Firm/Organization Points
obtainable

1.1 | Reputation of Organization and Staff Credibility / Reliability / Industry Standing 50
1.2 | General Organizational Capability which is likely to affect implementation 40

- Financial stability 10

- age/size of the firm 10

- strength of project management support 10

- project financing capacity

- project management controls
1.3 | Relevance of: 110

- Specialized Knowledge 30

At least 2 years of experience in providing services for the elaboration of | 20

international standards to the company’s management and production

systems, development of tools and methods for enhancing enterprise

operation/production.

At least 3 years of practical experience in the implementation of projects for | 15

the development of management system solutions, personnel training based

on the international standards, conduction of training and the provision of

services for corporate development.

At least 2 years of experience working with public authorities of Tajikistanand | 15

the private sector. The experience with the international organizations is an

asset.

Sufficient skills of designated personnel in the international standardization, | 30

corporate development, business administration, etc. Availability of qualified

experts/consultants to perform the above tasks with knowledge of Tajik and

Russian languages (CVs should be provided).
Total Part 1 200
Technical Proposal Evaluation Form 2
Proposed Methodology, Approach and Implementation Plan Points

Obtainable

2.1 | To what degree does the Bidder understand the task? 40
2.2 | Have the important aspects of the task been addressed in sufficient detail? 40
2.3 | Arethe different components of the project adequately weighted relative to one another? | 30




2.4

Is the Bid based on a survey of the project environment and was this data input properly

used in the preparation of the Bid?

30

2.5

Is the conceptual framework adopted appropriate for the task?

50

2.6

Is the scope of task well defined and does it correspond to the TOR?

50

2.7

Is the presentation clear and is the sequence of activities and the planning logical, realistic

and promise efficient implementation to the project?

60

Total Part 2

300

Technical Proposal Evaluation Form 3

Management Structure and Key Personnel

Points
Obtainable

3.1

Team Leader

General Qualification

Suitability for the Project

At least 3 years of experience in the field of international standardization,
corporate development, business administration and management

30

At least Bachelor’'s degree in management, economics, business
administration and relevant fields

20

Knowledge of the specifics of the elaboration and establishment of
international standards in business entities

10

Language Qualifications of Tajik, Russian and English

10

Experience with similar programs/projects

10

80

3.2

Senior Project staff

General Qualification

Suitability for the Project

At least 2 years of experience in international standardization, personnel
development, business administration and management

30

At least Bachelor’'s degree in management, economics, business
administration and relevant fields

20

Experience with elaboration and implementation of international standards
in business processes and knowing the specifics of different international
standards

20

Experience with similar programs/projects

75

3.3

Administrative/Junior Project Staff

General Qualification

Suitability for the Project

At least 2 years of experience in elaboration of project reports and monitoring

20

At least secondary school degree or higher

15

Language Qualifications of Tajik and Russian

10

45

Total Part 3

200

Company can offer more staff, but only abovementioned staff will be included in technical and financial
evaluation.

10




Annex 2

FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL’

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery®)

[insert: Location].
[insert: Date]

To: Mr. Lenni Montiel, UNDP Resident Representative, UNDP Tajikistan;
Address: 39, Ayni Street, Dushanbe UNDP office

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with
the requirements defined in the RFP 181-2022-RFP-UNDP-RTC-@ dated 8/12/2022, and all of its
attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

The Service Provider must describe and explain how and why they are the best entity that can deliver the
requirements of UNDP by indicating the following:

a) Profile — describing the nature of business, field of expertise, licenses, certifications, accreditations;

b) Business Licenses — Registration Papers, Tax Payment Certification, etc.

c) Latest Audited Financial Statement — income statement and balance sheet to indicate Its financial stability,
liquidity, credit standing, and market reputation, etc.;

d) Track Record — list of clients for similar services as those required by UNDP, indicating description of contract
scope, contract duration, contract value, contact references;

e) Certificates and Accreditation — including Quality Certificates, Patent Registrations, Environmental
Sustainability Certificates, etc.

f)  Written Self-Declaration that the company is not in the UN Security Council 1267/1989 List, UN Procurement
Division List or Other UN Ineligibility List.

B. Proposed Methodology for the Completion of Services

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a detailed
description of the essential performance characteristics, reporting conditions and quality assurance

" This serves as a guide to the Service Provider in preparing the Proposal.
8 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for verification

purposes
11



mechanisms that will be put in place, while demonstrating that the proposed methodology will be
appropriate to the local conditions and context of the work.

Qualifications of Key Personnel

If required by the RFP, the Service Provider must provide:

a) Names and qualifications of the key personnel that will perform the services indicating who is Team Leader,
who are supporting, etc.;

b) CVsdemonstrating qualifications must be submitted if required by the RFP; and

c) Written confirmation from each personnel that they are available for the entire duration of the contract.

Cost Breakdown per Deliverable*

Deliverables
[list them as referred to in the RFP]

Number of
Units

Unit Rate

Total Price
(All Inclusive)

Deliverable 1

- In close collaboration with UNDP, a
detailed methodology with the
workplan on the activities developed.
- An assessment of the current
management system of 6 SMEs in
Sughd region conducted and
following results achieved:
- problem areas of the companies
identified.
- inconsistencies of processes with
the established standard
determined.
- level of compliance of the SMEs’
economic activity, facilities,
technologies and staff to the
regulations/requirements of the
establishing international quality
standards identified.
- Report on the conducted
assessment submitted to UNDP,
as per TOR

TOTAL Deliverable 1

12




Deliverable 2

- Training materials (i.e. audio-video
materials, handouts, methodologies
and etc.) for the training of the
personnel of 6 SMEs developed and
submitted to UNDP.

- At least 50 personnel of 6 SMEs
trained on the theoretical and
practical parts of the establishing
standards and familiarization with the
standards.

- Management system processes and
principles for monitoring these
processes developed.

- 6 SMEs’ economic activity, facilities,
technologies and staff harmonized to
the developed management system
processes and their monitoring
principles.

- Practical tools, documentation and
methods based on the developed
management system processes and
their monitoring principles materials
developed and submitted to the
UNDP, as per TOR

TOTAL Deliverable 2

Deliverable 3

- Elaboration of the developed
management system  processes,
monitoring principles, methods and
tools required for the standards to
the SMEs facilitated.

- Improved quality management
standards are introduced to the 6
SMEs and functional.

- Final narrative report submitted
indicating  lessons learnt and
recommendations for future
sustainability, as per TOR

TOTAL Deliverable 3

Total

*This shall be the basis of the payment tranches

13



E. Cost Breakdown by Cost Component [This is only an Example]:

Description of Activity Remuneration Total Period of No. of Total Rate
per Unit of Time Engagement Personnel

I. Personnel Services

1. Services from Home Office

a. Team Leader

b. Senior Project Staff

c. Administrative/Junior Staff

2. Services from Field Offices

a. Team Leader

b. Senior Project Staff

¢. Administrative/Junior Staff

3. Services from Overseas

a. Team Leader

b. Senior Project Staff

c. Administrative/Junior Staff

4. Cost of additional staff

Il. Out of Pocket Expenses

. Travel Costs

. Daily Allowance

. Communications

. Reproduction

NI (WIN|E

. Equipment Lease

6. Others

IIl. Other Related Costs

TOTAL COSTS

Total costs of both tables should be equal.

[Name and Signature of the Service Provider’s Authorized
Person]

[Designation]

[Date]



Annex 4
Terms of Reference

Tittle Facilitation in elaboration and introduction of the international quality
standards to the SMEs of the Sughd region

Project Name Accelerating Post COVID-19 Economic Recovery through Improved
Livelihood, Employability, and Regional Cooperation in Ferghana Valley
(RTC)

Reports to UNDP RTC Project Manager

Location Sughd region, Tajikistan

Duration of Contract October 2022 to March 2023

1. Background

The main purpose of the project is to identify gaps and challenges in the activities of 6 SMEs of Sughd region,
to develop a plan on the elaboration and implementation of the international quality standards in these SMEs, to
determine the level of compliance of the SMEs’ economic activity, facilities, technologies and staff to the
regulations/requirements of the implementing international quality standards, facilitate in the development and
implementation of the measures on the harmonization of the SMEs’ economic activity, facilities, technologies
and staff to the regulations/requirements of the establishing international quality standards, develop necessary
materials on the implementation and monitoring methods of the standard and support in the registration and
certification of the SMEs to the international standards.

The facilitation in elaboration and implementation of the international standards on quality to the SMEs of
the Sughd region is envisaged within the “Accelerating Post COVID-19 Economic Recovery through Improved
Livelihood, Employability, and Regional Cooperation in Ferghana Valley” project which is focused on
strengthening livelihood and resilience potential of people living in the Tajik part of Ferghana Valley, contributing
to recovery from COVID-19 impact and solidifying social cohesion in cross-border areas. The project is
implemented in close cooperation with the Ministry of Economic Development and Trade of the Republic of
Tajikistan, Ministry of Labour, Migration and Employment of Population of the Republic of Tajikistan,
Administration of Sughd region and other governmental and civil society organizations. The key Development
Goal of the project is to restore and improve livelihoods, promote productive and decent employment and increase
income generation opportunities through innovation for sustainable enterprise development and cross-border
trade promotion in Ferghana Valley in Tajikistan.

The Project will target vulnerable women and men, youth, retuned migrants and SMEs in Sughd province,
living and working in rural districts bordering with Kyrgyzstan and Uzbekistan, considering their vulnerability to
unemployment, social exclusion, social tensions in border areas. A special focus will be on activation of young
men and women, who are not in education, employment, or training (NEET). Thus, it is planned to activate young
men and women who are deprived of opportunities for education, employment or special training courses. The
project will apply a gender-sensitive approach to reach girls and women, to equip them with employable
knowledge and modern skills, and empower them to engage more actively in economic activities.

2. Scope of works:

It is expected that this initiative will promote tradability of local products through support to local producers
to improve quality standards, marketing, packaging and logistics arrangements. The companies were
recommended by the Administration of Sughd region and selected through feasibility study by the project staff.
The cost of certification will be covered by the respective organization and contractor will provide technical
support only. The project covers 6 SMEs in Khujand and Isfara cities of Sughd region of the Republic of
Tajikistan, including:

Table 1. Information on SMEs for the elaboration of international standards
15



Ne Title Location Activity Standard to establish

1 | LLC “Isfara Shoes” Isfara Shoes production 1ISO 9001

2 | LLC “Bargi Sabz” Khujand Confectionery SO 22000
production

3 | LLC “Shifo Fruit” Isfara Dried fruit production HACCP

4 | LLC “Subhi Zarrin” Khujand Butter production 1ISO 9001

5 | PE “Abdurakhimov Y.” Khujand Confectionery 1SO 22000
production

6 | LLC “Daleron” Khujand Production of semi- FSSC 22000

finished meat products

The Contractor will support the elaboration of international standards to the 6 SMEs through assessment of
the gaps and challenges in the activities of SMEs and determine the level of compliance of the SMEs’ to the
requirements of the international quality standards, facilitate the harmonization of the SMEs’ economic activity
to the establishing international quality standards, and support the registration and certification of the SMEs to
the international standards.

To achieve the above goal, following tasks have been identified:

1.

3.

In close collaboration with UNDP, develop a detailed methodology with the workplan on the activities
for the international standards elaboration to the processes of 6 SMEs of Sughd region.

Conduct an assessment of the current management system of 6 SMEs in Sughd region through
identification of the problem areas, inconsistencies of processes with the established standard and level
of compliance of the SMEs’ economic activity, facilities, technologies and staff to the
regulations/requirements of the establishing international quality standards.

In close collaboration with UNDP, develop the training materials (i.e. audio-video materials, handouts,
methodologies and etc.) for the training of the personnel of 6 SMEs.

Conduct training of personnel 6 SMEs in Sughd region on the theoretical part of the establishing standards
as well as familiarize them with the basic requirements for the implementation of the international
standards.

Based on the results of the conducted assessment and according to the procedures and regulations of each
standard, develop management system processes and principles for monitoring these processes and
harmonize the SMEs’ economic activity, facilities, technologies and staff to the developed management
system processes and their monitoring principles of the establishing international standards.

Develop practical tools, documentation and methods based on the developed management system
processes and their monitoring principles materials on the implementation and monitoring methods of the
standard.

Facilitate the elaboration the developed management system processes, monitoring principles, methods
and tools required for the standards to the SMEs production and management system in line with
requirements of the establishing standard and support in the registration and certification of the SMEs to
the international standards.

Develop final progress report on the conducted activities and submit the report for the UNDP’s revision,
coordination and approval.

Expected outputs:

It is expected that the work will result into the development and elaboration of the international quality
standards to 6 SMEs of the Sughd region, thus promote tradability of local products through support to local
producers to improve quality standards.

In particular, following results will be achieved:
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A detailed methodology with the workplan on the activities for the international standards elaboration to
the processes of 6 SMEs of Sughd region developed.

Assessment of the current management system of LLC “Isfara Shoes”, LLC “Bargi Sabz”, LLC “Shifo
Fruit”, LLC “Subhi Zarrin”, PE “Abdurakhimov Y.” and LLC “Daleron” carried out and following results
achieved:

problem areas of the companies identified.

inconsistencies of processes with the established standard determined.

level of compliance of the SMEs’ economic activity, facilities, technologies and staff to the
regulations/requirements of the establishing international quality standards identified.

Report on the conducted assessment submitted to UNDP.

Training materials and (i.e. audio-video materials, handouts, methodologies and etc.) for the training of
the personnel of 6 SMEs developed, coordinated and submitted to the UNDP.

At least 50 personnel of 6 SMEs trained on the theoretical and practical parts of the establishing standards
and familiarization with the standards for.

Management system processes and principles for monitoring these processes developed and the SMEs’
management and production harmonized to the establishing international standards.

Practical tools, documentation and methods based on the developed management system processes and
their monitoring principles materials developed and elaborated to the SMEs in liaison with UNDP.
Registration and certification process of the SMEs to the international standards supported. As a result,
improved quality management standards are introduced to the 6 SMEs and functional.

Final narrative report submitted indicating lessons learnt and recommendations for future sustainability.

Deliverables and Timelines:

Deliverables Appointed dates

In close collaboration with UNDP, a detailed methodology with the workplan

on the activities developed.

An assessment of the current management system of 6 SMEs in Sughd region

conducted and following results achieved: From October 1

- problem areas of the companies identified. 2022 until Octobér

- inconsistencies of processes with the established standard determined. 30. 2022

- level of compliance of the SMEs’ economic activity, facilities, ’
technologies and staff to the regulations/requirements of the establishing
international quality standards identified.

- Report on the conducted assessment submitted to UNDP.

Training materials (i.e. audio-video materials, handouts, methodologies and
etc.) for the training of the personnel of 6 SMEs developed and submitted to
UNDP.

At least 50 personnel of 6 SMEs trained on the theoretical and practical parts
of the establishing standards and familiarization with the standards.
Management system processes and principles for monitoring these processes
developed.

6 SMEs’ economic activity, facilities, technologies and staff harmonized to
the developed management system processes and their monitoring principles.
Practical tools, documentation and methods based on the developed
management system processes and their monitoring principles materials
developed and submitted to the UNDP.

From October 30,
2022 until January
31, 2023

Elaboration of the developed management system processes, monitoring | From January 31,
principles, methods and tools required for the standards to the SMEs | 2023 until March
facilitated. 31, 2023
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e Improved quality management standards are introduced to the 6 SMEs and
functional.

e Final narrative report submitted indicating lessons learnt and
recommendations for future sustainability.

5. Minimum requirements for consulting companies/organizations:

1. At least 2 years of experience in providing services for the elaboration of international standards to the
companies’ management and production systems, development of tools and methods for enhancing
enterprise operation/production;

2. At least 3 years of practical experience in the implementation of projects for the development of
management system solutions, personnel training based on the international standards, conduction of
training and the provision of services for corporate development.

3. At least 2 years of experience working with public authorities of Tajikistan and the private sector. The
experience with the international organizations is an asset.

Minimum requirements for Team members:

1. Team Leader

» At least 3 years of experience in the field of international standardization, corporate development,
business administration and management.

» At least Bachelor’s degree in management, economics, business administration and relevant fields.

» Knowledge of the specifics of the elaboration and establishment of international standards in business
entities.

» Knowledge of Tajik, Russian and English languages.

» Experience with similar programs/projects.

2. Senior Project Staff

> At least 2 years of experience in international standardization, personnel development, business
administration and management.
» At least Bachelor’s degree in management, economics, business administration and relevant fields.
» Experience with elaboration and implementation of international standards in business processes and
knowing the specifics of different international standards.
> Experience with similar programs/projects.
3. Administrative/Junior Project Staff

> At least 2 years of experience in elaboration of project reports and monitoring.
> At least secondary school degree or higher.
» Language Qualifications of Tajik and Russian.

4. Monitoring of actions implemented:

Develop an internal plan for regular monitoring with a clear reference to all the results indicated in the
expected results, to ensure timely monitoring and evaluation of the impact of the services provided by the
contractor, and to assess the level of satisfaction with the services provided and the developed platform.

5. Reporting
The Contractor is responsible for providing interim and final reports on the work performed. The program

and financial statements must comply with the requirements set out in the Contract signed by the Contractor and
UNDP.
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Besides, the Contractor should provide UNDP with all photographs and other visual materials, list of
participants, training materials, copy of quality certificates collected during the project as well as participants
satisfaction survey and other proofs of successful completeness of deliverables. Printed and electronic versions
of reports should be transmitted to UNDP. The electronic version of the report must be saved in MS Word format.
All reports must be printed in ARIAL font, size 11, on page size A4. The title page with the name of the project
and the name of the author should contain the logo of UNDP, Tajikistan.

6. Payment

The total cost of services includes all costs associated with the execution of this technical assignment, for
example, such as transportation costs, expenses related to the organization and provision of advice and training,
conducting research, and all other relevant costs related to the implementation of this Contract and in accordance
with the budget submitted. Contractor is responsible for the payment of any taxes between the Contractor and
subcontractors as well as taxes for any other purchases. UNDP will VAT exempt only Contractor’s Invoice for
the provided services under this Contract. At the same time, for no reason, Contractor will not be allowed any
increase in value, nor any additional increase of the offered unit price.

Payments to local organizations/companies will be made by UNDP in the national currency (Tajik somoni)
under the Contract by transfer to the bank account of the Contractor. The exchange rate would correspond to the
official rate applied by UNDP on the day of payment.

7. Deadlines

The services envisaged in the task for the execution of this Contract should be provided in the period from
October 2022 to March 2023. Any other deadlines and progress should be negotiated in advance between UNDP
and Contractor. Only after preliminary approval between the parties and receipt of the agreement, the changes
will enter into force.
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TEXHUYECKOE 3AJIAHUE

HaszBanue CopeiicTBre B pa3pabOTKE ¥ BHEJPCHUN MK TYHAPOIHBIX CTAaHAaPTOB
kxauectBa 1t MCII Cormuiickoii o0mactu
Ha3Banue npoexTa AxTHUBH3aIMs  3KOHOMMYECKOIO BOCCTAHOBJIEHHWS OT IIOCJIEACTBUMN

nangemun  COVID-19 mnocpenctBom  ynyuineHHs —OIarococTOSIHUS,
BO3MOKHOCTEH JUIA TPYHOYCTPOMCTBA M INPOJABIKCHUS PErHMOHAIBHOTO
coTpynHudecTBa B @epraHcKou 10IuHe

OT4eTHOCTH IMPOOH RTC Menemxep IIpoekra
Mecto Coraniickast 001acThb, TamKUKUCTaH
IIpoxoKHTEIBLHOCTD Oxtsa6pp 2022 o Mapr 2023
KOHTpaKTa

1. Omnucanue

OCHOBHOI IIEJTBIO TPOEKTA SBJISETCS BBIABICHUE IPOOEIOB U mpobiieM B AesteabHocTH 6 MCIT Corauiickoit
obnacTy, pa3paboTKa IJIaHa 1Mo pa3padOTKe W BHEAPEHUIO MEXKIYHAPOAHBIX CTaHAAPTOB KAaueCTBa B AAHHBIX
MCII, omnpenenenne ypoBHS COOTBETCTBHS XO3SIICTBEHHOM JIEATENEHOCTH, 0OBEKTOB, TEXHOJIOTHH U TEpCOHANa
MCII B COOTBETCTBHM C IMOJIOKCHUAMU/TPEOOBAHUSAMU BHEIPCHUS MEKIYHAPOJHBIX CTAHIAPTOB KayeCTBa,
COJEHCTBOBATh B Pa3pabOTKE M pealn3alid Mep MO NPHUBEICHHUIO XO3SHCTBEHHOH IESITENbHOCTH, OOBEKTOB,
texHonornii W mepcoHama MCII B cooTBeTcTBHE C  TOJIOKEHUSMU/TPEOOBAHUSMHU  YCTaHOBJICHHE
MEXIYHAPOJHBIX CTaHJIAPTOB KadyecTBa, pa3pabdOTka HEOOXOJMMBIX MAaTEPHAOB IO BHEAPCHUIO M METOAaM
KOHTpOJIs cTanfapTa u noanep:xka MCII B peructpanuu u cepTuduKauy MeXAyHAPOIHBIX CTAHAAPTOB.

CopeiicTBre B pa3paboTKe W BHEIPEHUU MEXIAYHAPOAHBIX cTaHmapToB kadectBa minsi MCII Corawmiickoit
00JIacTH NpelyCMOTPEHO B pamKkax [Ipoekra « AKTHBH3AI[UH IKOHOMUYECKOTO BOCCTAHOBIICHHSI OT MOCIIE/ICTBHUIHA
nangemun COVID-19 mocpencTBoM yiydilieHHs: 0J1arocOCTOSIHUS, BO3MOXKHOCTEH IS TPYAOYCTPOWCTBA U
MPOJBM)KEHUSI PErHMOHAIBHOTO COTpyaHUYecTBA B DepraHckod JIONMHE» HampaBlIeH Ha YKpeIUIeHHe
OIIaroCOCTOSIHYSI W TOTEHIMAlla YCTOMYMBOCTH JIIOJEH, MPOKUBAMIINX B TaPKUKCKOW dacTh DepraHckoit
noiuHbL. [IpoekT crocoOCTBYET MPOoIecC BOCCTAHOBICHHS OT HEraTUBHBIX mocieacTuii manaemun COVID-19
U YKPEIJICHUIO COLMaJIbHON CIJIOUEHHOCTH B NMIPUTPAHUYHBIX pailoHax.

IIpoekt peanusyercs B TECHOM COTPYIHUYECTBE C MUHHCTEPCTBOM 3KOHOMHYECKOTO Pa3BUTHS U TOPTOBIIH,
MUHHCTEPCTBOM TpYyJa, MUTPALMU W 3aHATOCTH HaceneHus PecnyOnmuku TapkukucTaH, AJMHHUCTpanuei
Corauiickoii 001acTH, a TaKXe APYTUMHU TOCYAaPCTBEHHBIMA MHCTHTYTAMH U OPTaHU3AIMSAMHU TPaXKIaHCKOTO
obmectBa. KioueBass 1enb MNpoeKTa 3akKIOYaeTcs B BOCCTAHOBICHMH COOOILECTB, YIYYLICHHH UX
0I1arocoCTOsIHHUS, CO3JITAHAN JOCTOWHOMN 3aHSATOCTH B IPOU3BOAUTEIILHOM CEKTOPE, U YBEIIMYEHUH BO3MOKHOCTEH
JUISL TIOJIYYEHUS! J10XOZa IOCPEICTBOM BHEAPEHUS MHHOBALMM JUIsl YCTOMUYMBOIO Pa3BUTHUS NPEAIPUITHI U
COIENCTBUS TpaHCTpaHUUHOU Toprosiie B @epranckoil noauHe TaKuKUcTaHa.

LeneBoit ayautopueil mpoekTa SIBISIOTCS YSI3BUMBIC KEHIIMHBI U MY>KUYMHBI, MOJIOJIE€Kb, BEPHYBIIUECS
MHTPAHTHI, MPEIACTABUTEHN MaJIoro U cpemHero omsneca B COrauiickoit 00acTu, MpoKUBAIONINX U 3aHATHIX B
CEIBCKUX paiioHax, rpaHmdammx ¢ KeipreicranoMm u Y3oekucranoM. Ocoboe BHUMaHUE YAEISCTCS IeJICBOM
ayJTMTOPUH MPOEKTA C YIETOM ITOABEPKCHHOCTH STOW I'PYNIBI HaceleHUs 0e3paboTHIle, COIMaTbHON U30JISIUN
" HAIIPAXKEHHOCTHU B IPUT'PaAHUYHBIX paﬁOHaX. Taknm o6pa30M, IJIAHUPYECTCA aKTUBU3AIIUHU MOJIOJBIX MYXXYWH U
JKEHIIMH, JUIIEHHBIX BO3MOXXHOCTEW MONydeHUs] 00pa3oBaHUs, TPYAOYCTPOWCTBA WM TPOXOXKACHHUS
CHEIMATLHBIX KYpCOB TIOBBINIEHUS KBajdu(uKanuu. B pamkax npoekTta OyaeT ydTeHbl TeHJEpHbIE (aKTOpbI C
TeM, 4TOOBI 00ECIEeYHTh BOBJICUEHHUE ACBOYECK W KCHIIWH B PEANHM3AIHI0 IPOEKTa TOCPEICTBOM OOYyUYCHHS
COBPEMCHHBIM HaBbIKaMU JJI IPEA0CTABICHUA UM BO3MOYKHOCTEH 00€ee aKTUBHOTO y4aCTHsd B SKOHOMHYCCKUX
WHULIAATHBAX.

2. O0bem pador:
OXwuaercs, 9To dTa MHAIMATHBA OYJET CITIOCOOCTBOBATH PeANM3AIIMA MECTHOM MTPOYKITHH 32 CUET MOAIEPKKH MECTHBIX

HpOI/ISBO,I[I/ITCJIeﬁ B YJIYUHICHUHU CTAaHAAPTOB Ka4€CTBa, MAPKCTHUHTA, YITAKOBKH U JIOTUCTUKU. Kommnanuu ObLIM
PCKOMCHAOBAHBI A,Z[MI/IHI/ICTpaL[I/Ief/i COF}IHﬁCKOﬁ 001acTH U OTO6paHBI Ha OCHOBC aHaJIn3a COTpYAHHUKAMU
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npoekTa. CTOUMOCTh cepTH(PHKAIINY OYJIeT TOKPBIBATHCS COOTBETCTBYIOIIEH OpraHu3aluei, a moApsIauK
OyJeT OKa3bIBaTh TOJILKO TEXHUUECKYIO oAaepkKy. [IpoekT oxBarbiBaeT 6 MCII B ropogax XymkaHs u
HUcdapa Cornuiickoit odbnactu PecriyOnuku TaaKuKkucTaH, B TOM YHCIIE:

Tabnuya 1. Ungopmayusi o MCII 0ns 6HeOperust MeNcOYHAPOOHBIX CMAHOAPMO8

Ne Ha3Banue Mecto JesATeIbHOCTD Buenpsiembii
CTAHAAPT
1 000 «Hcdapa Ily3» Hcdapa [Tpou3BoacTBO 00YBH 1ISO 9001
2 00O «bapru Cab3» XyoKan Konmwrrepexoe ISO 22000
MTPOU3BOJICTBO
[IpousBoacTBo
3 000 «ludo bpyxr» Hcdapa CyXO(pYKTOB HACCP
4 000 «Cy0xu 3appun» XyIxann Hpomssozctso 1SO 9001
CJIMBOYHOTO MACJIO
5 UII “Abxypaxumon H0” XymKana IIpon3BoACTBO KOHPET 1ISO 22000
XyKan [IpousBoacTBo
6 000 “Hanepon™ MSCHBIX FSSC 22000
oty pabpuKaToB

[oxpsaunk moaAEPKUT BHEAPEHUE MEXTyHAPOIHBIX cTaHmapToB s 6 MCII myTem oreHKH mpoOernoB u

npobnem B aesrenbHocTd MCII u onpenenenust ypoBas cootBetcTBHsi MCII TpeGoBaHHMSIM MEXIyHAPOIHBIX
CTaHIApTOB KadecTBa, CONEUCTBUSI TapMOHHU3alMM JKOHOMHUYecKod nesrenbHocTH MCII Kk BHEApseMbIM
MEXIYHapOIHBIM CTaHJapTaM KadecTBa, a Takxke mnoanaepxkky MCII B peructpamuu u cepTudukanuu
MEK/yHAPOJHBIM CTaHAApTaM.

I[J'IH AOCTUKCHHS BBIICYKA3aHHBIX uenef/i ObLIH OIIPEACICHBI CJICAYIOINE 3a/1a4H.

1. B tecnom corpyanmdectBe ¢ [TPOOH pa3paborarh JeTadbHYI0 METONOJOTHIO C Pabdo4YuM IUIaHOM

MEpONPUATUNA IO BHEAPEHUIO MEXKIYHAPOAHBIX cTaHAapToB B nesarenbHocTh 6 MCII Coramiickoit
obracTu.

[IpoBecTu oreHKy neicTByOIICH cucTeMbl yipasierus 6 MCIT Corauiickoit 001acTH yTeM BBISBICHUS
MPOOJIEMHBIX 30H, HECOOTBETCTBHI IMPOIECCOB yCTAHOBIEHHOMY CTaHAAPTy W YPOBHS COOTBETCTBUS
XO3AHCTBEHHOU JIESATEIHHOCTH, 00BEKTOB, TexHoNoruii u nepcoHana MCII pernamenTam/TpeGoBaHUSIM
YCTaHOBJICHUE MEKIYHAPOAHBIX CTAHJAPTOB KaueCTBa.

B tecnom cotpyannuectse ¢ [IPOOH pa3paboTath yueOHbIE MaTepUalsl (T. €. ayAN0-BUAECO MaTEPHAIbI,
pa3aTovYHbIE MaTEPHUAIBI, METOAUKH U T. 1.) Uil 00ydeHus nepconana 6 MCIIL.

[IpoBectu o0yuenue nepconana 6 MCII Corauiickoii 001acTH IO TEOPETHUYECKON YaCTH YCTAHOBICHHUS
CTaHIApPTOB, a TAK)XE O3HAKOMHUTH MX C OCHOBHBEIMH TPeOOBaHHUSIMH TIO BHEAPECHHUIO MEXIYHAPOIHBIX
CTaHJIaPTOB.

[To pe3ynbTaram NpoBEJECHHOM OLIEHKH U B COOTBETCTBUU C MPOLEAYpPaMHU U MOJOKECHUSIMHU Ka>KI0r0
cTaHAapTa pa3paboTaTh IPOIECCHl CHCTEMBI YIIPABICHUS U IPUHIIMITEI MOHUTOPHHTA dTUX MPOIIECCOB U
MIPUBECTH XO3SIMCTBEHHYIO JIEATEIBHOCTD, 00BEKTHI, TexHoJoruu u nepconan MCII B cooTBeTcTBHE C©
pa3pabOTaHHBIMU TPOIIECCAMH CHCTEMBI YINPABICHUS W TPUHIIUIIOB MOHUTOPWHTA BHEIPSIEMBIX
MEXTyHAPOIHBIX CTaHIAPTOB.

Pa3zpaboraTh mpakTHYECKHUE WHCTPYMEHTHI, JOKYMCHTAIIMIO W METOJbl Ha OCHOBE pa3pabOTaHHBIX
MIPOLIECCOB CHUCTEMBbl MEHEPKMEHTA W NPHUHLMIIOB UX MOHUTOPWHIA, MAaTEPUANIBl M0 BHEAPECHHUIO U
METOJaM MOHUTOPHUHTA CTAaHAAPTA.

CopnelicTBOBaTh  pa3pabOTKe TMPOIECCOB pa3pabOTaHHOW CHUCTEMBI  YIPABICHHS, IMPHHIIUIIOB
MOHHUTOPHHTA, METOJIOB K HHCTPYMEHTOB, HEOOXOAMMBIX CUCTEME MTpon3BoAcTBa U yrpasieHus MCII B
COOTBETCTBHH C TPeOOBAaHUSIMHU BHEIPSAEMOro craHaapTa u moxanepxkatb MCII B perucrpanuu u
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cepTudUKaIuU MEXKIYHAPOIHBIX CTAHIAPTOB.
Pa3paboTraTh OKOHUATENBHBI OTYET O TMPOJEIAHHOW PadoTe W TMPEACTABUTH OTYET Ha IOpPabOTKy,
cornacoBanue u yreepxxaenue B [IPOOH.

O:xugaemble pe3yJibTaThl:

OsxumaeTcs, 9T0 pe3ysNbTaTOM padOTHl CTaHEeT pa3padOTKa M BHEIPEHHE MEXKIYHApOIHBIX CTaHIApPTOB
kauectBa st 6 MCII Cornuiickoit obnactu, 4To OyJIeT CITIOCOOCTBOBAThH PEaM3allid MECTHOM MPOIYKIIMH 32
CYET MOJACPKKU MECTHBIX ITPOU3BOIUTEICH B YIYUIIICHUN CTaHIaPTOB KaueCTBa.

B wactHOCTH, OyIyT AOCTUTHYTHI CIEAYIOLINE PE3yIbTAThI:

1. Pa3zpaborana mompoOHas MeETOHOJNOTHS C pPabovYnM IUTAHOM MEPONPHATHA IO BHEIPCHHIO
MEXTyHApOIHBIX CTaHaapToB K mporeccam 6 MCII Corauiickoii o0nacTu.

2. Onenka aeiictBytoniei cucreMsl ynpasienus OO0 «Ucdapa [ly3», OO0 «bapru Ca63», OO0 «Iudo
Opyt», 000 «Cydxu 3appun», U1 «Abaypaxumos H0.» 1 OO0 «lanepon» npoBeneHbI U JOCTUTHY THI
CJIEYIOINE Pe3yJIbTaThI:

- BBISIBJICHBI IPOOJIEMHBIE 30HBI KOMITAHHH.

- YCTaHOBJIEHBI HECOOTBETCTBHUS IPOLIECCOB BHEAPSEMOMY CTaHIAPTY.

- BBIBJIEH ypOBEHb COOTBETCTBUS XO3AHCTBEHHOW IESTEIBHOCTH, OOBEKTOB, TEXHOJOIMH U MEepCOHana
MCII Hopmam/TpeOOBaHUSAM BHEAPSIEMBIX MEXKIYHAPOAHBIX CTAHAAPTOB Ka4ecTBa.

3. Ortuer o mpoBeAeHHOI oreHKe npeactasied B [IPOOH.

4. VYueOHbIe MaTepuansl U (T.e. ayJHO-BHICO MaTEPUAbl, Pa3IaTOYHbIC MATEPHUANIBI, METOAUKU H T.J.) JUIS
oOyuenus nepconana 6 MCII pa3paboraHnsl, cortacoBansl u mpenctasiernsl B [IPOOH.

5. He menee 50 corpynnukoB 6 MCII mpomm oOyueHHe MO TEOPETUYECKOW M HMPAKTHUECKOW YacTH
BHEJPAEMBIX CTaHJAPTOB M 03HAKOMJIEHHUS CO CTaHIapTaMH.

6. PaspaboTaHbl mponeccsl ¥ MPUHLMIIEI CUCTEMBI YIIPABJICHUS AJIs1 MOHUTOPHHIA JaHHBIX IPOLECCOB, a
ynpasienne U npou3BoactBo MCII npuBeneHbl B COOTBETCTBHE C BHEIPSIEMBIMH MEXIyHApOIHBIMU
CTaHIapTaMu.

7. CosmectHo ¢ IIPOOH, pa3zpaborans! u BHenpensl B MCII MaTepualisl 10 NpakTHYECKHMM HHCTPYMEHTAM,
JOKYMEHTAllUsT W METOJbl, OCHOBaHHBIE Ha pa3pa0OTaHHBIX TMPOIECCaX CHCTEMBI YIPaBICHUS U
MPUHLUIAX UX MOHUTOPHHTA.

8. TlomnepkuBaetcs mpouecc peructpanuu u ceptudukanun MCII mo MexayHapoIHBIM cTaHaapram. B
pe3yabTaTe CTaHIapThI YIIpaBJIeHUs KauecTBOM BHeApsitoTcs Ha 6 MCII u GpyHKIMOHUPYIOT.

9. IlpencraBieH OKOHYATENbHBIA OMHUCATEIBHBIM OTYET C YKAa3aHHMEM H3BJICYCHHBIX YPOKOB U
PEKOMEH/IAIMiA B OTHOIICHUH OYAyIIel YCTOHYHUBOCTH.

4. Pe3yJbTaThl U CPOKM:

PesyasTaTh! Ha3nayeHHble
JAaThl

e B recnom corpyannuectse ¢ [IPOOH pa3paboraHsl feTaibHas METOJO0IOTHS
¢ pabo4nM IIJIAHOM MEPOTIPHSATHIA.

e Orenka geictBytoriei cucremsl yrpasienus 6 MCII Corautickoit o0nactu
MpOBE/IeHa 1 CIIEAYIONIME PE3YILTAThI IOCTHTHY TEL: ¢ 1 oxTaGps 2022
- BBISBJICHBI IPOOJIEMHBIE 30HBI KOMITAaHHH. roja 1o 30 okTAGps
" YCTAHOBICHEI HECOOTBETCTBHA MPOLIECCOB BHEPAEMOMY CTaH/ApTy. 2022 roma
- BBUIBJIGH YPOBEHb COOTBETCTBUSl XO3SAHCTBEHHOM JAEATEIBHOCTH,

00bekToB, TexHonorumid U mepcoHana MCII Hopmam/TpeboBaHUsIM
BHE/IPSIEMBIX MEXIyHapOAHBIX CTaHIApTOB KauecTBa.
- Oruer o mpoBeIeHHOH oreHKe npencTasieH B [IPOOH.
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YueOHble Marepuasibl W (T.€. ayIuo-BHICO MaTepHUAIbI, Pa3aaTOYHBIC
MaTepuanbl, METONWKA M T.JO.) A oOydenwmss mepcoHama 6 MCII
pa3paboTaHsl, coriiacoBaHbl U npejacrasieHsl B [IPOOH.

He menee 50 cotpynankoB 6 MCII nponumi o0y4eHne 1mo TeOpeTHIecKon u
MPAKTHYECKON YacTH BHEAPSCMBIX CTAHJAPTOB M O3HAKOMJICHUS CO
CTaHIapTaMHU.

Pa3 a6OTaHI)I IIPOLECChI u IIPUHIUIIBI CUCTCMBI TIpaBJICHUA JIsL ¢ 30 OKT;{GpH 2022
p por PUHIL yup A roza 1o 31 stHBaps
MOHUTOpPHUHI'a JaHHBIX IIPOLECCOB. 2023 roaa

6 DKOHOMHYECKas: ACATEIBHOCTh, OOBEKTHI, TEXHOJIOTHH H nepcoHar MCII
MPHUBEJICHBI B COOTBETCTBHE C TMpollecCaMH pa3pabOTaHHOW CHUCTEMBI
VIpaBJICHUS U IPUHIIUTIAMA UX MOHUTOPHUHTA.

Pazpaboransl u mpexacrasinensl B [IPOOH mpakTuueckue WHCTPYMEHTHI,
JOKYMEHTAIlMsS W METOJIbl, OCHOBAaHHBIC HAa pPa3pabOTaHHBIX TMpoIEcCcax
CUCTCMBI praBJICHI/Iﬂ nu HpI/IHHI/IHaX nux MOHI/ITOpI/IHFa.

OxkazaHo cofeiicTBue B pa3pabOTKe IMPOLeccOoB pa3pabOTaHHON CHCTEMBI
MCHCI)KMCHTA, INPHUHIMUIIOB MOHUTOpHUHI'Aa, METOAOB U HNHCTPYMCHTOB,
BHepsieMbIX cTanaapToB B MCIL.

VaydlmeHHble CTaHIAPTHl yOpaBieHHsl KayecTBOM BHeApensl B 6 MCII u
(GYHKIIMOHUPYIOT.

IIpencraBieH OKOHYATENBHBIM ONUCATENbHBIA OTYET C YKa3aHUEM
W3BJICUCHHBIX YPOKOB MW PEKOMCHAAMH B OTHOUICHWH Oyaymiei
YCTOMYHBOCTH.

¢ 31 suBaps 2023
rona o 31 mapra
2023 roga

MuHuMaJabHBIE TpeﬁOBaHI/Iﬂ K KOHCAJTHHIOBBIM KOMIIAHUSAM / OpraHu3alusaAM

OmnbIT paboTel HE MEHee 2-X JIeT B OKa3aHUM YCIYT 10 pa3paboTKe MEXIyHapOIHBIX CTAaHAAPTOB
VIpaBJIEHYECKUX W TPOU3BOJICTBEHHBIX CHCTEM KOMIIaHH, pa3paboTke WHCTPYMEHTOB W METOJIOB
yIIy4dlIeHus! paboThl/IPOU3BOJICTBA PEATIPHSTHS;

He menee 3-X €T mpakTHYECKOTrO OIbITa PEeATU3aUH IIPOSKTOB MO pa3paboTKe CHCTEMHBIX PEIICHUH,
00YyYeHHIO MepcoHajla Ha OCHOBE MEXIYHAPOAHBIX CTaHAAPTOB, MPOBEACHHIO OOYUYCHUS M OKa3aHUIO
YCIYT 10 KOPIIOPATUBHOMY Pa3BHUTHIO.

OmnbIT paboThl HE MeHee 2-X JIET ¢ OpraHaMu TocyJapcTBEHHOH BiacTu TamKMKUCTaHA W YaCTHBIM
cekTopoM. OnbIT paboThI C MEXIyHAPOAHBIMU OPTraHU3ALMSIMU SIBJISIETCS IPEUMYILIECTBOM.

MunumMajabHbIe TpQﬁOBaHI/Iﬂ JJIS1 4JI€eHOB KOMaH/IbI.

1. Menex:xep KOMaHIbI

vV VvV V VYV

He menee 3 ner ombiTa paboOTBl B 00JaCTH MEXIYHApOJHOW CTaHIAAPTHU3AIUH, KOPIOPATHBHOTO
pas3BUTHs, OU3HEC-aIMUHUCTPUPOBAHUS U YIIPABICHUS.

Kak muanmyMm creniens bakanaBpa B 00acTy ynpasiieHHs, S)KOHOMUKH, OM3HEC-aIMUHUCTPUPOBAHUS U
COOTBETCTBYIOIINUX O0IACTSIX.

3HaHue crneuupuKd pa3padOTKM W BHEAPEHUS MEXKIYHApOIHBIX CTAaHAAPTOB B KOMMEPUYECKHE
OpraHu3alyy.

3HaHHUEe TaJKUKCKOTO, PYCCKOTO M aHTJIMHCKOTO SI3bIKOB.

OnbIT paboThI ¢ AHAIOTUYHBIMU MPOTPAMMAaMU/TIPOCKTAMH.

2. Crapuuii nepcoHaj NpoexKTa

>

>

He menee 2 et ombita pa6OTI>I B o0macTtu Me)K)IyHapO).IHOﬁ CTaHAapTU3aluu, pa3BUuTUA NEpCoOHAIA,
6I/I3H€C-aI[MI/IHI/ICTpI/Ip0BaHI/I$I " yIpaBJICHUA.

Kak munnmym crenieHs bakanaBpa B 001acTu yrpaBieHUs, JKOHOMUKH, OU3HEC-aIMUHUCTPUPOBAHUS U
COOTBETCTBYIOIINX 00IACTSIX.
OnbIT pa3paboTKH U BHEIPEHUS MK TyHAPOIHBIX CTAHAAPTOB B OM3HEC-TIPOIIECCHI M 3HAHUE CIICITU(DUKH
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Pa3IMYHBIX MEKIYHAPOIHBIX CTAHIAPTOB.
» OmnbIT paboTHI ¢ AHATOTHYHBIMHU MTPOTPAMMAMH/TIPOCKTAMH.
>

3. AAMMHHMCTPATHBHBIi/MJIAIIINNA EPCOHAT MPOEKTA

» He Menee 2 To/1a ONBITH pa3pabOTKU OTYETOB U MOHHTOPHHTA X014 PEeaTn3alliy MPOCKTOB HE MCHEE
OJIHOTO ToJ1a.

» Kak MUHUMYM JUTUTOM CPEIHEH MIKOJIBI HJTH BBIIIE.

» 3HaHHE TaJPKUKCKOTO U PyCCKOTO SI3bIKOB.

6. MOHHMTOPHMHI peajn3aluu MeponpuATHIA

Heo0xomumo paspaboTaTh BHYTPEHHHWH IUIaH PETyJISIPHOTO MOHUTOPHMHTA C YETKOH OTCHUIKOM Ha Bce
pe3yabTaThl, YKa3aHHbIE B OXHIAEMbIX pe3yJbTaTaX, 00ECHEeYUTh CBOEBPEMEHHBI MOHHUTOPHUHI U OLICHKY
BO3/JICMCTBUSI YCIIYT, NPEAOCTABISIEMbIX MOJPSIAYMKOM, a TaKKe OIIEHUTh YPOBEHb YIOBJIETBOPEHHOCTU
OKa3aHHBIMHU yCIyraMH U BHEJPEHHBIMU CTaHAApTaMH.

7. OTt4yéTHOCTH

ITonpsaunk HECET OTBETCTBEHHOCTh 3a NMPEAOCTABICHUE MPOMEKYTOUHBIX M OKOHYATENBHBIX OTYETOB IO
BBHIMOJIHEHHBIM paboTaM. [Iporpamma u ¢uHancoBas OTYETHOCTH JOJDKHBI COOTBETCTBOBATH TPEOOBAHMUSM,
mnoxeHHsiM B Kontpakre, noanucannom [oapsagankom u [TIPOOH.

Kpome toro, Ilompsimumk momxen mpenoctaBute [IPOOH Bce dotorpadmm m mapyrue Bu3yaabHBIE
MaTepHajbl, COMCKH YYaCTHHKOB, yueOHbIe MaTepualibl, KOMUH CEPTH(PHUKATOB KauecTBa, COOPAHHBIX B XOJ€
MPOEKTa, a TAK)KE ONMPOC YYACTHUKOB 00 YIOBIETBOPEHHOCTH U IPYTHE JJOKA3aTEeNILCTBA YCIIEITHOTO BBHITIOTHEHHSI
pe3ynbTaToB. IledaTHble U 3IEKTPOHHBIE BEPCUU OTYETOB cieayeT HanpasiaTe B [IPOOH. Bee oTueTs! OMKHEL
ObITh HaneuaTansl mpupTom ARIAL, pasmep 11, Ha cTpanune dopmata A4. TUTYIBHBIN JHCT ¢ Ha3BaHUEM
MIPOEKTa U IMEHEM aBTOpa JOKeH conepkarh joroturt [IPOOH u TpacroBoro ®ouaa Poccutickoit denepamnmm,
Tamkukucrad.

8. Omiara

OOmiast CTOMMOCTB YCIYT BKJIIOUAeT B ceOs BCE 3aTpaThl, CBSI3aHHBIE C BHIIOJIHEHHUEM 3TOT0 TEXHUYECKOTO
33JlaHus, HAaNpuUMep, TakWe KakK TPaHCIOPTHBIE pacxXxoAbl, pPacXofbl, CBA3aHHbIE C OpraHH3alMENd U
MIPEeIOCTAaBICHNEM KOHCYJIbTallMd W OOy4YeHHs, MpPOBEICHHEM WCCIEIOBAHMH, a TakXe BCe Jpyrue
COOTBETCTBYIOLINE 3aTPAThl, CBS3aHHBIE C BHEPEHHEM JaHHOTO KOHTpaKTa, B COOTBETCTBHH C MPEACTABICHHBIM
OrokeroM. IloapsimuMk HeceT OTBETCTBEHHOCTh 3a YIUIAaTy JIOOBIX Hainoro Mexnay lloapsgunkoMm wu
cyOmoapsTanKkaMu, a TaKXkKe 3a YIUlaTy HaJIoroB 3a JioOwie aApyrue 3akynku. [IPOOH ocBo6oxmaer ot HIC
tonpko Cuer-daktypy [lompsimunka 3a okazaHHble YCIyTu Mo Hactosimemy Kontpakty. B To xe Bpems, 6e3
npuunssl [lonpsaaunky He OyAeT pa3pelieHO HH yBETHYEHHE CTOMMOCTH, HH Kakoe-JIMOO JOTOJHHUTEIbHOE
yBeJIMUYEHHE TpeIIaraeMoi IIeHbI 33 eIUHUILY.

[TnaTexn MECTHBIM OpraHu3aIusIM / KoMmaHusMm OyayT npousBoautbes [IPOOH B HanuoHanbHOU BaoTe
(TaIKUKCKUI COMOHHM) B COOTBETCTBUM ¢ KOHTpakTOM, M mepeuucisThesi Ha OankoBckuii cuer [lapTHepa-
ucnonautens. OOMeHHbIH Kypc OyAeT COOTBETCTBOBaTH O(PHUUIMAILHOMY Kypcy, npumensemomy ITPOOH na
JIeHb TJIaTexa.

9. Cpoxu ucnojiHeHUs!

Yenyru, TpeayCMOTpEHHBIE B 3aJaHWM Ha BBIMOJHEHHWE JAaHHOTO TMOJA-TIPOEKTa, OJDKHBI OBITH
MPEIOCTaBICHBI B mepuoy ¢ OKTA0ps 2022 r. mo mapt 2023 r. JroOble WHBIC CPOKH KCIIONHEHUS U XOJ
peanu3anuy J0JUKHBI OBITh 3apaHee o0rosopensl Mexxay [TIPOOH u naptHepoM-ncnonnuTeneM. Toabko mocie
MIpeIBapUTEIHHOTO COTIIACOBAHMS MEXIY CTOPOHAMH M TIOJYUYESHHS COTJIAIIEHUS KaKhe-TH00 N3MEHEHHUS MOTYT
BCTYNHTD B CHITY.
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