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Terms of Reference
CONTRACT FOR NATIONAL TECHNICAL ASSISTANT


	[bookmark: _Hlk113285558]Assignment

	Technical and organizational support to the National Consultation for Transforming Education Summit (TES) Project

	

	


	Location

	Liberia

	Duration

	25 Days

	
	

	Start date

	Immediate

	
		

	Reporting to

	UNESCO & UNICEF Liberia 

	
	

	Closing date for proposals


	29 September 2022


1. BACKGROUND

The Government of Liberia has committedly realised the right of the child to inclusive quality education through the ratification of the Convention on the Rights of the Child (CRC), the Convention on the Rights of Persons with Disabilities (CRPD), through its commitments to the Sustainable Development Goals (particularly SDG 4) without leaving any child behind. The Education Reform Act of 2011 encapsulates the guiding principles and statutes for the management of education in Liberia. It has nationalised this right through the Constitution (Article 20: ‘‘All persons shall have the right to education), key legislation such as the Basic Education Act and its Regulations, key policies such as the Universal Free Primary and Universal Free Secondary Education, the Inclusive Education Policy, the School Grant Policy, and many other relevant laws, policies and frameworks that aim at ensuring a conducive learning environment for all children. Vision 2030 makes provision for Namibia to become a knowledge base economy through the implementation of the National Development Plans (NDPs) and sectoral strategic plans, in which education features strongly with an aim to achieve SDGs. 

While great strides have been made to provide universal quality inclusive primary and secondary education, the government continues to experience many challenges, such as poor teaching and learning outcomes resulting in high failure and dropout rates, and limited access to the use of information, communication technologies in education. Challenges also include high learner pregnancies, gender-based violence, including corporal punishment, and limited access to ECD and education for children with disabilities and those from vulnerable communities. The disparity between supply and demand of teachers has also been addressed as a challenge contributing to poor teaching and learning outcomes, and the reluctance of qualified teachers to teach in far remote rural communities, due to absence of teaching housing. Even though children are accessing education, many children are still not able to read or do simple mathematics calculations by the end of the junior primary phase. Furthermore, school-based learning assessments have not adequately prioritised the needs of learners with special needs and those with disabilities, which will impact on tracking progress towards achieving SDG4. Similarly, human resource development and institutional capacity building have been identified as some of the prerequisite strategic objectives for achieving Vision 2030 and the implementation of National Development Plans. 

In addition to the above-mentioned challenges in education, the COVID-19 pandemic has contributed to regressing the education gains made over the past couple of years and has increased inequalities in the provision of education. For example, learners from urban communities had access to online teaching and learning opportunities while those from far remote rural communities did not have the same opportunities. Children with visual and hearing impairments could not be supported to learn from home, many girls fell pregnant, while many boys and girls dropped out of school. Mental health, psycho-social challenges and violence against children were also issues identified as concerns affecting children and young people, especially those who have lost their parents guardians, friends, and teachers due to COVID-19.

The MoE as mandated as provided for in the Education Act of 2011 to undertake and report results of all educational programmes to the Liberian Senate through the Executive Branch on progress made in the implementation of the SDGs as they relate to education and sustainable development. Liberia as a member State of the UN is invited to participate in the TES and to report back to the UN on progress made to reach the SDG goals. In preparation for the TES, Member States are required to enhance political commitment towards education and are encouraged and requested to conduct national consultations in the lead up to the Summit. The objective is to develop a shared vision and commitment to transform education between now and 2030.  

To assess progress and challenges in education, the MoE is planning a series of national consultations as a sequel to the Education Sector Plan being developed for 2022 – 2027. Furthermore, to track global progress in education, the United Nations Secretary-General has announced the hosting of the Transforming Education Summit (TES) to be held at the 75th Session of United Nations General Assembly in September 2022 at which the Government of the Republic of Liberia will participate.

The main objective of the Transforming Education Summit is to provide an opportunity to mobilize greater political ambition, commitment, and action to reverse the slide on SDG 4, reimagine education, and accelerate progress on education and the 2030 Agenda more broadly for the remainder of the Decade of Action. 

2. JUSTIFICATION

The Transforming Education Summit requires a consultative process and evidence-based recommendations for actions within a short timeframe. UN partners, in particular UNICEF and UNESCO, through the United Nations Resident Coordinator’s Office, have been requested to support the Government of the Republic of Liberia in preparing for the Summit. Considering the substantial preparatory work required an the UN commitments, the MoE have requested the UN to support the development of the subject-matter discussion papers, the organisation of the national and regional consultations, the organisation and facilitation of the National Consultations, the preparation for the Transforming Education Summit and the drafting of the National Consultations report with clear recommendations for priority action by recruiting an institution familiar with the education system, challenges and opportunities.
 
3. PURPOSE AND OBJECTIVES:

The main purpose of this consultancy is to review progress towards SDG4 in light of the challenges posed by the learning crisis in Liberia and the impact of COVID-19, and develop solution-focussed priority actions for an education system ready for the future. 

The overall objectives are:
1. Inspiring targeted action in the lead up to the Summit to ensure full educational recovery from the impacts of the pandemic, building on the available evidence of the multifaceted impacts of the educational disruption (on nutrition, protection of girls, health and well-being, learning loss, disengagement drop out/push out of students, non-reenrollment etc). 
2. Identifying a package of levers and priority actions to transform education and accelerate progress towards shared education commitments, by building on lessons and insights gained from educational response and innovation during the pandemic, integrating new thinking, approaches, learning resources and methods in education policy and practice and drawing on the findings of the report of the Getting to Best Education Sector Plan (2016 – 2021). 
3. Reviewing or identifying national education targets and benchmarks in light of the impacts of the pandemic and the ambition needed to maximize progress by 2030, drawing on the seven global and thematic benchmark indicators recently endorsed by the 2019 Global Education Meeting.
4. Generating commitment to increased and more effective public financing of education, which ensures greater equity in resource allocation, and more efficiency in use. It would be important to identify additional innovative and cross-sectoral mechanisms that can ensure sustainable financing of education. 

Specific objectives are:
· track progress on the implementation of the Getting to Best ESP, and draft discussion papers on the 5 key thematic areas of TES.
· obtain views from key stakeholders, including learners and young people themselves, through regional and national consultations on the 5 key thematic areas.
· develop a report based on the findings from the discussion papers, the national and regional consultations to be submitted as Liberia’s planning of TES at the June Pre-Summit meeting in Paris.
· organise and facilitate a National Consultations on Education
· draft a report of the National Consultations, including a position paper for the TES with key priority actions for the short, medium, and long-term until 2030.

4. SCOPE OF WORK AND ACTIVITIES

Activity 1: Draft 5 thematic discussion papers as the basis for the national and regional consultations, the Pre-Summit contributions, the National Consultations on the TES by 22 July 2022.

Tasks:
· Conduct a desk review of relevant documents and data (national and international), including the Getting to Best performance report, recent laws and policies, studies and assessments, as well as guidance from the TES organisers and draft concept note on the National Consultations, to inform the discussion papers on the following topics:
1. Inclusive, equitable, safe, and healthy schools – with key issues being gender equality, education in emergencies, education for persons with disabilities, a school health and nutrition
2. Learning and skills for life, work and sustainable development. Key issues: Foundational learning (lifelong), Skills for employment and entrepreneurship, and Education for sustainable development including environmental education.
3. Teachers, teaching and the teaching profession. Key issues: Teacher shortages, Qualifications and emerging professional development needs, Status and working conditions of teachers and education personnel, Educational leadership and innovation
4. Digital learning and transformation. Key issues: Digital transformation of education systems; Connectivity/narrowing digital divide, inclusive and assistive technologies; Free, open and high-quality digital education content; and Digital citizenship, well-being, privacy and security.
5. Education financing. Key issues: Ensuring adequate and sustainable financing matched to country needs, from all possible sources: domestic and international, public and private financing, including any innovative financing; and Increasing equity and efficiency of such  spending on education for better outcomes.
· Draft a report based on the desk review, with timeframe, methodology and tools (including for regional and national consultations), in close consultation with Steering Committee.
· Draft 5 discussion papers as a basis for regional and national consultations, to be used to reflect on the vision for transforming education between now and by 2030 and to produce Namibia’s Position Paper to be delivered at the 2022 Transformation Education Summit.

Activity 2: Organise regional and national consultations on the 5 discussion papers by 20 September  2022.

Tasks
· To obtain views from key stakeholders, including, educators, community members, members of the Legislature, Traditional Chiefs, student groups, people with disabilities, and young people, organise national and regional consultations on the 5 topics. 
· Include the key findings and recommendations from the consultations in the discussion papers for the Pre-Summit.

Activity 3: Develop a draft report based on the findings from the discussion papers, and the national and regional consultations to be submitted as Liberia’s planning of TES at the June Pre-Summit meeting in Paris by 20 June 2022.

Tasks:
· Summarise the 5 updated discussion papers into a single straightforward report for sharing at the Pre-Summit in June.
· Revise the 5 discussion papers based on feedback from the Pre-Summit. 

Activity 4: Organize and facilitate the National Consultations

Tasks:
· In consultation with the Conference Steering Committee propose a plan, including Programme, list of speakers, and list of participants for the 4-day National Consultations with traditional Chiefs and the Legislature for 3-6 August 2022
· Support public relations officer at the MoE to develop conference communication-media activities and set up a conference website
· Provide conference secretariat
· (Co-)facilitate the sessions and support the rapporteuring
· Draft the Conference report with key recommendations based on the discussion papers and the National Consultations, with key priority actions for the short, medium and long-term until 2030 responding to the four objectives and key thematic areas.
· Support the validation of the report and key recommendations.




6. Expected Results and Deliverables:

· Pre-Transforming Education Statement for the Minister of Education.
· Full Report of the National Consultations
· National Statement of Commitment for Transforming Education Summit in September 2022 in New York.

7. Qualifications:

1. At least a M.Sc. or M.A. in the Social Sciences, Education, Development Studies, and Educational Planning.
2. Must have at least four years of working experience in the Education Sector.
3. Must have excellent writing skills.
4. Must be able to perform within timelines provided for the duration of the project.
5. Must have proven or demonstrated ability of managing and implementing educational development programs and projects.
6. Must have some experience of ECE, Basic and Secondary Education policy and strategy development.
7. Must have experience in education sector analysis and reporting.
8. Must have experience in research and project proposal development, reporting, evaluation, and monitoring.




