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Enhanced Water Security and Community Resilience in the Adjacent Cuvelai and Kunene Transboundary River Basins (CUVKUN) Project
Terms of Reference
[bookmark: _Hlk111631860]CONSULTANCY TO CONDUCT A NEEDS ASSESSMENT, COMMUNITY ENGAGEMENT; AND ENVIRONMENTAL AND SOCIO-ECONOMIC BASELINE ASSESSMENTS FOR SITES TO BE DEMARCATED FOR THE CUVKUN PROJECT ACTIVITIES IN NAMIBIA AND ANGOLA


Post Title:	Consultancy – CUVKUN Baseline Assessment         	
Duty Station: 	Home-based with field missions to the Kunene and Cuvelai River Basins in Namibia and Angola
[bookmark: _Hlk16756387]Duration: 	40 working days within a period of 2.5 months.
Expected Start Date:	2nd week of September 2022

1. Background 

[bookmark: _Hlk7195439]The Enhanced Water Security and Community Resilience in the Adjacent Cuvelai and Kunene Transboundary River Basins (CUVKUN) project aims to improve the management of water resources of the transboundary Kunene and Cuvelai basins shared by Angola and Namibia. There is increasing water scarcity and hydrological variability, exacerbated by climate change within the region, even though both basins are stark in contrast.  The need for the comprehensive monitoring of climate and water resources and the sharing of information has never been greater, as also the need to improve systems that can provide early warning of climate-related disasters. 

Basin management requires measures and interventions such as rainfall and flood water harvesting, and more and better-planned groundwater abstraction to fill the increasing gap between water demands and water availability. All these interventions require a coordinated, integrated and sustainable approach to planning and implementation at a transboundary basin scale. Although there is transboundary cooperation already in place, without strengthening, the management of the basin’s water and natural resources will not be adequately catchment-based. The water quality of the Kunene River from source to mouth is relatively unpolluted and is considered to be good. There are areas of the Cuvelai Basin where water quality is naturally poor as a result of salinity and fluoride. Measurements are lacking, so it is not possible to say whether either of these is deteriorating. Without a fully integrated basin-wide approach, management will be inefficient, and development limited. 

The Cuvelai basin is the most densely populated part of Namibia, and during wet years in the Cuvelai basin fisheries are important. The ephemeral Cuvelai River basin is very dry and prone to both floods and droughts. Tens of thousands of fish belonging to about 45 species are to be found in the various channels in years of high rainfall (Mendelsohn, Fish in the Cuvelai Basin, 2018). By contrast, fish are effectively absent during dry years. The basin supports a large rural population whose livelihoods are, in most cases, directly dependent on agriculture and the availability of water. A high proportion of the fish biomass is harvested by people in the Cuvelai, thus providing food to several. This means that the basin population is particularly vulnerable to the highly variable nature of the hydrological patterns of the Basin in addition to other negative impacts as a result of climate change. 

Hydropower is generated along the course of the Kunene River, with a current total installed capacity along the river of around 350 MW, and a potential capacity of over 2 300 MW. All of the major hydraulic structures in the basin are in Angola, with the exception of the Ruacana Plant, which straddles the border with Namibia. Many sites for large hydropower schemes have been identified and studied both in Angola and especially along the joint border where the river slope is at its steepest. During the CUVKUN project implementation phase, the focus will be on an assessment of groundwater potential, flood management through food risk mapping and the development of flood early warning systems, and water harvesting for the basin. This will include a pilot demonstration project, with a detailed Transboundary Diagnostic Analysis (TDA) which will be developed and used to update the existing preliminary Integrated Water Resources Management (IWRM) Plan.

Transboundary cooperation in the Kunene, through the Permanent Joint Technical Commission (PJTC) has been in existence for several decades and has contributed to the development of large-scale infrastructure on the Kunene River. However, there is a need to extend the scope of this cooperation beyond the development of water transfers and hydropower schemes. For the Kunene River Basin, groundwork is required for the sustainable development of the Kunene River which has significant potential for hydropower and irrigation development. This will be achieved through a basin-wide e-flows assessment, the modelling of water resources development and management, as with the Cuvelai, a detailed TDA and a long-term IWRM Plan. The IWRM plan will be informed by preliminary results from pilot demonstration projects. Additionally, five-year investment programmes for both basins will be drawn up. 

The San, the Himba and their related groups constitute the indigenous peoples of Angola. In Namibia, the indigenous peoples of include the San, the Ovatue and Ovatjimba. The Ovatjimba and Ovatue (Ovatwa) are largely pastoral people, formerly also relying on hunting and gathering, residing in the semi-arid and mountainous north-west (Kunene Region) and across the border in southern Angola. These communities have strong links with the land, water resources and other surrounding natural resources. The engagement process in the implementation project phase will have to take into consideration the rights of Indigenous People and the disadvantages faced by them, linked to vulnerabilities, such as limited access to education, low literacy levels, negative stereotyping and inadequate understanding of national or project-specific processes. 

Land degradation has led to reduced ecosystem productivity, contributing to widespread poverty, poor health and the increase of the highly vulnerable population in many parts of the two basins. It is important to stress the very strong dependence of the population on the available natural resources. When these resources become degraded as a result of over-exploitation, there is a tendency to try and exploit the resources even further beyond the limits of sustainability, supporting a vicious cycle that becomes increasingly challenging to break out of. 

The proposed project will also undertake a suite of other activities designed to strengthen joint management and planning capacity and practices at the transboundary basin level.  These activities include strengthening of the Cuvelai Watercourse Commission (CUVECOM) and the Kunene PJTC, and eventual joint basin Secretariat to support IWRM implementation at the basin level; addressing critical information gaps that prevent effective IWRM implementation; developing information management tools to consolidate information and present it to policy makers and other audiences to raise awareness of issues critical to the sustainable management of the two basins.   


2. Objective of the Assignment 
[bookmark: _Hlk111634418]The main objective of this consultancy is to support the UNDP in conducting a needs assessment, community engagement; and environmental and socio-economic baseline assessments (collectively known as ‘Baseline Assessments’) for sites to be demarcated for project activities surrounding Kunene and Cuvelai River Basins, taking into consideration indigenous people and underserved communities. Baseline studies are vital from the onset of the CUVKUN project to ensure that benchmarks and indicators are identified which can be used as points of reference for future evaluation; to provide information which can be used to monitor the project’s progress during the implementation period, as well as to provide information for planning purposes. The project will be implemented by UNOPS.

The Consultant will be tasked to conduct a needs assessment for possible CUVKUN demonstration projects, taking into consideration the community needs and the environmental and socio-economic factors. The Environmental and Socio-economic baselines will serve as a benchmark for monitoring the impact of demonstration projects during the implementation period of the project in line with proposed outputs. In addition, both the needs assessment and the baseline data will enable the CUVECOM Secretariat and its partners to formulate future community-based livelihoods interventions based on sound evidence-based data derived from the livelihoods demonstration projects to address socio-economic upliftment in the basin and advice policy development within the two states. 

3. Scope of Work
The consultancy is expected to apply UNDP’s Social and Environmental Safeguard Screening across the two basins, as well as for possible demonstration projects.  In supporting the project to conduct Baseline Assessments, including the selection of project sites, villages and beneficiaries, the consultancy should take into consideration the following aspects:  
· Socio-economic information: demographic data disaggregated according to gender, age, income, head of household (male/female/child), community and household organizations, urban/rural relationships, subsistence strategies, literacy level, and occupation.
· Sector-specific information: land tenure and farming systems/natural resource management data, infant mortality rates, healthy eating/ consumption habits (during floods and droughts and after and before floods and droughts), education level of the household, vulnerability status of the households.
· Issues of local concern: Information on local beliefs, values, practices, and locally defined needs/interests, constraints and opportunities

Specifically, the Consultant will be responsible to perform the following tasks: 
a) Gather and review relevant documents pertaining to the environment and socio-economic characteristics of sites to be demarcated for the project in both Cuvelai and Kunene River Basins in Namibia and Angola. 
b) Develop tools for establishing and conducting Baseline Assessments for the respective demarcated sites in Angola and Namibia. All tools are to be finalised in consultation with the UNDP/CUVECOM Secretariat. 
c) Map and identify key stakeholders to participate in the baseline surveys in Angola and Namibia. 
d) Conduct interviews, meetings and field work to establish the needs and outline the baseline of the respective sites in Angola and Namibia with emphasis on targeted communities, local, regional/provincial authorities and Non-Governmental Organisations. 
e) Gather data and information and perform data analysis with a view to formulating Baseline Assessments for the targeted sites. 
f) In consultations with UNDP, CUVECOM and its partners participate in virtual Baseline Assessments validation workshops (Inception, Scoping and final validation). 
g) Develop a Monitoring and Evaluation Framework and Plan for the targeted communities in Angola and Namibia; in close consultation with Local Authorities and Non-Governmental Organisations (NGOs) to ensure its effective implementation during and after the project. 
h. Provide social and environmental safeguards utilizing appropriate UNDP screening template for each basin site. 

4.  Expected outputs, Deliverables and Timeframe
The assignment will be for a duration of 40 working days within a period of 2.5 months. 

The consultancy will prepare and submit the following reports: 

a) An Inception Report detailing consultant appreciation of Terms of Reference, methodological approach and work plan. 
b) An Environmental and Socio-economic Baseline Scoping Report. 
c) A draft Environmental and socio-economic baseline report for the demarcated sites in Angola and Namibia.
d) A community needs assessment report based on thorough engagements, taking into consideration indigenous people and underserved communities.
e) A draft Monitoring and Evaluation Framework and Plan clearly indicating a set of indicators to be monitored, track and evaluate the Environmental and Socio-economic impacts for the respective demarcated sites in Angola and Namibia with possible projects. 
f) Social and Environmental Screening Procedure (SESP) per proposed demonstration project using a designated template to be provided by UNDP. 
g) A Final Environmental and Socio-economic baseline report for the community proposed demonstration projects in Angola and Namibia. 
h) Survey tools and all data gathered during the consultancy to conduct Environmental and Socio-economic baselines for the respective demonstration projects for targeted communities in Angola and Namibia. 
i) Compile reports from all workshop proceedings and supporting documentation during the consultancy period. 

	No.
	Deliverables
	Timelines
	Payments

	1
	An Inception Report detailing consultant appreciation of Terms of Reference, methodological approach and work plan.
	Within 1 week after the contract signing
	10% upon submission and clearance of the inception report 

	2
	A Scoping Environmental and Socio-economic Baseline Report 
	Within 1 month after the contract signing
	20% upon submission and clearance of the deliverable 

	3
	A community needs assessment report based on thorough engagements, taking into consideration indigenous people and underserved communities.
	Within 1.5 months after the contract signing
	20% upon submission and clearance of the deliverable 


	4
	· A draft Environmental and socio-economic baseline report for the demarcated sites in Angola and Namibia clearly indicating a set of indicators to be monitored, track and evaluate the Environmental and Socio-economic impacts and draft Social and Environmental Screening Procedure (SESP) per proposed demarcated sites. 
	
	

	5
	· A second draft of the Environmental and socio-economic baseline for the Cuvelai and Kunene River Basins communities.
· A second draft Monitoring and Evaluation Plan clearly indicating a set of indicators to be monitored, track and evaluate the Environmental and Socio-economic impacts; and 
· Draft Social and Environmental Screening (SES) for possible sites to be demarcated in Angola and Namibia river basins. 
	Within 2 months after the contract signing
	10% upon submission and clearance of the deliverable 


	6
	Incorporating comments from the final validation workshop and compilation of workshop reports with supporting documentation 
	Within 2.3 months after the contract signing 
	10% upon submission and clearance of the deliverable


	7
	Submission of final approved documentation.
	Within 2.5 months after the contract signing
	30% upon submission and clearance of the deliverable




6.	Duration of the Work 
         
The consultancy is expected to commence on the 2nd week of September 2022 and is expected to end on 15th November 2022.  The overall assignment will take approximately 40 days, which excludes about 10 days for the report review by UNDP, GABHIC, MAWLR and CUVECOM Secretariat. 

7.	Profile of consultant

The prospective consultant should be in possession of (and where possible) provide proof of the following:
· The Lead Consultant: 
· MSc in Natural Resources Management, Community Development or similar area
· The consultant should be a socio-economic expert with a strong background in Community Development, in Rural Development and Rural Livelihoods Promotion and Protection, with a minimum 10 years of experience conducting similar work within developing countries/economies in transition.
· The Lead Consultant should have conducted similar work in the last 5 years, of which three (3) recent references of previous similar consultancy work should accompany the proposal.
· Experience working with community-based organisations, international development cooperation partners, and the private sector.
· The lead consultant should as far as possible be complemented by a team with experience in Freshwater Biology, Aquatic Ecology, Horticulture, Ecotourism, Agriculture and Gender Mainstreaming. 
· The lead consultant should be accompanied by a Monitoring and Evaluation specialist with at least 7 years of experience in their respective field. The Monitoring and Evaluation Expert should have experience in:
· designing theories of change, participatory impact pathways analysis and monitoring along them e.g. through contribution analysis methodology.
·  setting up and conducting a robust baseline.
· guiding processes to identify, formulate and define a small concise set of well-balanced qualitative and quantitative SMARTER indicators.
· working with, supporting, and backstopping multi-national teams in implementing a decentralized monitoring plan.
· delivering hands-on training to project implementers and farmers for some specifically defined monitoring activities.
· working across different sectors and scales of project members and stakeholders funding agency, implementing experts from the government, and private sector, like farmers’ market agents,
· setting up and conducting pragmatic surveys that produce credible and valid results.
· The consultants’ relevant tertiary qualifications and legal business documents should accompany the proposal.
· Given the transboundary nature of the assignment, the Consulting Team is highly recommended to be complemented by various national consultants from both countries with specialisation in any of the above related respective fields.
· Only applications from consultants meeting the above requirements will be considered.
· Excellent communication skills with the ability to express ideas clearly, concisely and effectively, both orally and in writing. 
· Full command of English, including the ability to set out a coherent argument in writing, presentations and group interactions. 
· Working knowledge of Portuguese and local languages is desirable. 

[bookmark: _Hlk111404298]8.	Budget formulation and submission of proposals

Prospective consultants should submit proposals presenting the budget in Namibian Dollars, clearly indicating the daily consultancy fees (in the case of regulated professions, proof of gazetted fees), transport to the training venue, logistics, accommodation, and VAT where applicable. Technical and Financial proposals clearly detailing the total number of days to complete work and daily rates inclusive of all anticipated costs in Namibian Dollars during the period of assignment. The term “all-inclusive” implies that all costs (professional fees, communications, transport, consumables, etc.) that could be incurred by the consultant in completing the assignment are already factored into the daily fee submitted in the proposal. Travel costs and daily allowance costs should be identified separately in line with allocated consulting days.

In addition to the financial proposal, they should present technical proposals indicating the methodology to be employed on the assignment. The proposals should be in agreement with the timelines that have been included in these Terms of Reference, to allow for review. Logistical arrangements should take into account Covid-19 protocols.

Evaluation of Proposals 
In addition to UNDP’S internal evaluation processes, the Consulting Team will be evaluated based on qualifications and years of experience, as outlined in the qualifications/requirements section of the Terms of Reference. Furthermore, the Consultant will also be evaluated on the following methodology:
· Technical Criteria weight: 70% (only applications meeting a minimum of 70% of technical criteria shall be considered for the financial evaluation); and
· Financial Criteria weight: 30%.

Contract awarding shall be made to the Consulting Team through the focal Team Leader whose offer has been evaluated and determined as responsive/compliant/acceptable; and having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the Terms of Reference.

9. Roles and responsibilities/ Institutional Arrangement

The Consulting Team is expected to commence work as soon as possible after concluding all necessary contractual arrangements with UNDP.

The successful Consultant will work under the direct supervision of the UNDP Programme Specialist and the CUVECOM Programme Manager. 

UNDP shall be responsible for arranging virtual meeting venues for national stakeholders during the validation workshop. The Consultant(s) shall be responsible for supplying their own office facilities, equipment, transport, meals and accommodation during fieldwork. UNDP will not be responsible to arrange visa requirements for Consultant/s. 

10.  Payment of milestones
The Consultant/s shall receive payments for service fees upon certification of the satisfactorily completed tasks, as per the following payment schedule: 

· [bookmark: _Hlk111725437]10% upon submission and approval of an Inception Report;  
· 20% upon submission and approval of a Scoping Environmental and Socio-economic Baseline Report;  
· 20% upon submission and approval of:
· A Community Needs Assessment Report based on thorough engagements, taking into consideration indigenous people and underserved communities;
· A draft Environmental and socio-economic baseline report for the sites to be demarcated in Angola and Namibia clearly indicating a set of indicators to be monitored, track and evaluate the Environmental and Socio-economic impacts; and 
· A Draft Social and Environmental Screening (SES) per proposed demarcated sites. 	10% upon submission and approval of:
· The second draft of the Environmental and Socio-Economic Baseline Report; 
· A second draft Monitoring and Evaluation Plan; and 
· A draft Social and Environmental Screening Procedure (SESP).
· 10% upon submission and approval of workshop reports with supporting documentation
· 30% upon submission and approval final approved documentation.	

Electronic proposals should be submitted through the online application portal. The system only allows for one PDF document upload, you are therefore requested to bundle all your documents in one PDF file and only load that one file.
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