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REQUEST FOR PROPOSAL 82-2022 






	RFP 82-2022 for design of digital tools and animated media products for promotion of the awareness raising component of Improving Resilience to Floods in the Polog Region project

	DATE: September 22, 2022

	
	Project: Improving Resilience to Floods in the Polog Region



Dear Sir / Madam:

We kindly invite you to submit your quotation in MKD, VAT excluded under RFP 82-2022 for design of digital tools and animated media products for promotion of the awareness raising component of Improving Resilience to Floods in the Polog Region project, as detailed in Annex 1 of this RFP.  When preparing your quotation, please be guided by the form attached hereto as Annex 3.  

Proposals may be submitted on or before October 5, 2022 by 11:00 local time via dedicated email: offers.mk@undp.org

PLEASE NOTE THAT ONLY FINANCIAL OFFER MUST BE SEPARATLY ATTACHED password protected.


In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the address given in RFP on or before the deadline.  Proposals that are received by UNDP after the deadline indicated above, for whatever reason, shall not be considered for evaluation.  If you are submitting your Proposal by email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.
	Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP requirements.  

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers the best value for money shall be selected and awarded the contract.  Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price shall prevail, and the total price shall be corrected.  If the Service Provider does not accept the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.  

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received the Proposal.   At the time of Award of Contract or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.  

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms and Conditions attached hereto.  The mere act of submission of a Proposal implies that the Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached as Annex 3.
Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a Proposal, regardless of the outcome or the manner of conducting the selection process. 

	UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded a Purchase Order or Contract in a competitive procurement process.  In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: 
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-sanctions.html 
	UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, cost estimates, and other information used in this RFP.  

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP activities.  UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link : https://www.un.org/Depts/ptd/sites/www.un.org.Depts.ptd/files/files/attachment/page/pdf/unscc/conduct_english.pdf

Thank you and we look forward to receiving your Proposal.





Issued by: Tanja Trpevska, MSc
Procurement Official
Date: 22 September 2022











Annex 1


Description of Requirements 

	Context of the Requirement
	design of innovative, comprehensive, digital tools and animated media products for promotion of the awareness raising component of Improving Resilience to Floods in the Polog Region project 

	Brief Description of the Required Services
	· Develop a concept proposal for improving awareness about disaster risk reduction in the Polog Region.
· Develop a concept for manuals, handbooks for improving awareness about disaster risk reduction in the Polog Region.
· Develop work schedule to produce the materials.
· Suggest innovative methods of disseminating the knowledge in the communities in Polog region how to use the products. 
· Community outreach. 
· Provide creative input to the development of the project activities during the whole production and post-production and distribution process.
· Production of offline promo materials
· Organize screening, workshops, presentation of the DRR products
· Revise/finalize all digital and animation products as per the comments provided by the UNDP and handing over of the master copy.


	List and Description of Expected Outputs to be Delivered
	As per TOR (Annex 3)

	Person to Supervise the Work/Performance of the Service Provider 
	UNDP Project Manager

	Frequency of Reporting
	As per the Terms of Reference
	Please attach the Required documents 
	Required documents for submission:

· Company registration document (Tekovna sostojba for local Bidders)
· Company profile (refer to Annex 2 FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL – must be submitted on company profile letterhead)
· List of relevant projects along with contact details for reference checking purposes (please indicate the e-mail addresses or telephone numbers of contact persons)
· CVs of experts reflecting relevant experience, as per requirement in the TOR.  Pls fill in the Table (Annex 2A, Table 2B), and attach CV for each participating expert. 
· Clear Presentation of the methodology and the work plan by describing all the steps leading towards the completion of the assignment. 
· Financial offer presented per Deliverables (in a password protected file), as per Table 2C.

	Manner of submission of the proposal: Electronically 

	Documents to be submitted to dedicated e-mail: offers.mk@undp.org

SUBJECT: MKD RFP 82-2022 for Design of digital tools and animated media products- name of Bidder 
Format: PDF files 

All files must be in PDF and free of viruses and not corrupted.
Technical and Financial OFFER must be separately uploaded.  
Max. size of uploaded files (per document) must not exceed: 30 MB
All submitted files should be in the following format:
Companyname_nameofthefile.pdf (or .docx)

ONLY FINANCIAL offer will be submitted as PDF “password protected file”, DIGITALLY signed and or signed and scanned in the .pdf format.

Password for Financial Offer shall be provided to UNDP ONLY if requested.

(Password protection of a PDF document can be done using Adobe Reader. Open the PDF and choose Tools > Protect > Encrypt > Encrypt with Password)

	
Location of work
	☐ Exact Address/es [pls. specify]
☒as in TOR

	[bookmark: _Hlk16001110][bookmark: _Hlk37336462]Expected duration of work 
	three Months (October – December 2022) 

	Target start date 
	Mid October 2022

	Latest completion date
	Mid December 2022

	Travels Expected 
	As per TOR 

	Implementation Schedule indicating breakdown and timing of activities/sub-activities
	☒ Required
☐ Not Required

	Currency of Proposal
	☐ United States Dollars for foreign Bidders
☐ Euro
☒ Local Currency – MKD 

	Value Added Tax on Price Proposal
	☐ must be inclusive of VAT and other applicable indirect taxes
☒ must be exclusive of VAT and other applicable indirect taxes

	
Validity Period of Proposals (Counting for the last day of submission of quotes)
	☐ 60 days       
☐ 90 days	
☒ 120 days

In exceptional circumstances, UNDP may request the Proposer to extend the validity of the Proposal beyond what has been initially indicated in this RFP.   The Proposal shall then confirm the extension in writing, without any modification whatsoever on the Proposal.  

	Partial Quotes
	☒ Not permitted
☐ Permitted  

	Payment Terms
	as per TOR


	Person(s) to review/inspect/ approve outputs/completed services and authorize the disbursement of payment
	UNDP Project Manager

	Type of Contract to be Signed
	☐ Purchase Order
☒ minime Contract
☐Contract for professional services
☐ Long-Term Agreement (if LTA will be signed, specify the document that will trigger the call-off.  E.g., PO, etc.)
☐ Other Type of Contract [pls. specify] 

	Criteria for Contract Award
	☐ Lowest Price Quote among technically responsive offers
☒ Highest Combined Score (based on the 70% technical offer and 30% price weight distribution) 
☒ Full acceptance of the UNDP Contract General Terms and Conditions (GTC).  This is a mandatory criterion and cannot be deleted regardless of the nature of services required.  Non-acceptance of the GTC may be grounds for the rejection of the Proposal.

	Criteria for the Assessment of Proposal 
	Technical Proposal (70%)
☒ Expertise of the Firm - 200 points
☒ Methodology, its Appropriateness to the Condition and Timeliness of the Implementation Plan - 300 points
☒ Qualification of Key Personnel - 200 points

Financial Proposal (30%)
To be computed as a ratio of the Proposal’s offer to the lowest price among the proposals received by UNDP.

	UNDP will award the contract to:
	☒ One and only one Service Provider
☐ One or more Service Providers, depending on the following factors:  

	Contract General Terms and Conditions[footnoteRef:2] [2:  Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be grounds for disqualification from this procurement process.  ] 

	Applicable Terms and Conditions are available at:
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 
for contract for professional services:
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html

	Annexes to this RFP
	☒ Description of Requirements (Annex 1) 
☒ Form for Submission of Proposal (Annex 2 tables to fill in 2A, 2B, 2C)
☒ Detailed TOR (Annex 3 and other complementing Annexes)
☒ Technical Evaluation criteria (Annex 4)


	Contact Person for Inquiries
(Written inquiries only)[footnoteRef:3] [3:  This contact person and address is officially designated by UNDP.  If inquiries are sent to other person/s or address/es, even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the query was received.] 

	procurement.mk@undp.org
 
Any delay in UNDP’s response shall be not used as a reason for extending the deadline for submission, unless UNDP determines that such an extension is necessary and communicates a new deadline to the Proposers.





























Annex 2 

FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery[footnoteRef:4]) [4:  Official Letterhead/Stationery must indicate contact details – addresses, email, phone and fax numbers – for verification purposes ] 



Skopje, DATE

To:	UNDP Procurement Unit

Dear Sir/Madam:
We, the undersigned, hereby offer to render the following services to UNDP in conformity with the requirements defined in the RFP 82-2022 , dated ________ and all its attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:
1. Expertise of the Firm/Organization

1. The Service Provider must demonstrate the relevant experience.
2. Quality assurance procedures and risk mitigation measures.
3. The Service Provider must describe and explain how and why they are the best entity that can deliver the requirements of UNDP. The technical proposal must highlight the prior experience of the bidder in the area subject of procurement. Bidders shall include a list of prior relevant projects and information on the scope, clients and date of implementation/duration.


2. Methodology and approach 
	
The Service Provider must describe how it will address/deliver the demands of the RFP; This section should demonstrate the bidder’s responsiveness to the TOR by identifying the specific components proposed, addressing the requirements, providing a detailed description of the essential performance characteristics proposed and demonstrating how the proposed approach and methodology meets or exceeds the requirements. All important aspects should be addressed in sufficient detail and different components of the project should be adequately weighted relative to one another.
- A detailed description of the approach and methodology for how the Bidder will achieve the Terms of Reference of the project, keeping in mind the appropriateness to local conditions and project environment. Details how the different service elements shall be organized, controlled and delivered.
- The methodology shall also include details of the Bidder’s internal technical and quality assurance review mechanisms.  
- Description of available performance monitoring and evaluation mechanisms and tools; how they shall be adopted and used for a specific requirement.
- Implementation plan including a Gantt Chart or Project Schedule indicating the detailed sequence of activities that will be undertaken and their corresponding timing.   
- Demonstrate how you plan to integrate sustainability measures in the execution of the contract.
- Any other comments or information regarding the project approach and methodology that will be adopted.  
UNDP may invite the bidders to present their methodology in relation to this Request for proposal.  The presentation should be maximum 15 min in duration.  Date and venue will be communicated by UNDP.



3. Qualifications of Key Personnel as per TOR requirements:
Describe the overall management approach toward planning and implementing the project. Include an organization chart for the management of the project describing the relationship of key positions and designations. Provide a spreadsheet to show the activities of each personnel and the time allocated for his/her involvement.      

If required by the RFP, the Service Provider must provide:
a) Names and qualifications of the experts that will perform the services under this TOR
b) CVs reflecting their relevant experience as per the TOR requirements.
c) Availability Confirmation Statement             


Annex 2A

Availability confirmation form (to be filled by all proposed experts)


I _______________________ (name, last name), agree that the entity _____________ (name of the applicant entity) will use my CV for the tender application under this RFP

I declare that the information provided in my CV is accurate, and I am able to provide relevant evidence (reference letters, job contracts, etc.) upon request. 
If the entity _____________ (name of the applicant entity), is selected for contract, I agree to be available under the conditions given in the ToR. 

Name and last name: _______________________
(as in your ID document)


Signature: _________________

Date: __________________



Table 2 B- List of relevant projects: 

	Previous relevant Company experience: (as required in TOR)

	Name of previous relevant projects
	Client & Reference Contact Details including e-mail
	Contract Value
	Period of activity 
	Types of activities undertaken

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 …………
	
	
	
	

	List and value of ongoing Projects with UNDP and other national/multi-national organization with contact details of clients and current completion ratio of each ongoing project;

	Name of ongoing Projects
	Contact Details including e-mail
	Contract Value
	Current completion ratio of each ongoing project

	….
	
	
	
	

	
	
	
	
	



	                                                                                  Relevant Expert/s experience:


	Name of the Expert 
	University degree
	Experience (in years)
in line with CV credentials
	Reflect only the Relevant experience as required in TOR (relevant projects..)

	1
	
	
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	
	4.

	
	
	
	….

	Name of the Expert 
	University degree
	Experience (in years)
in line with CV credentials
	Reflect only the Relevant experience as required in TOR (ex. relevant projects..)

	2…

….
	
	
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	
	4.

	
	
	
	….







TABLE 2 C:  Detailed Financial Offer to Supply Services Compliant with TOR 


To:	UNDP

Dear Sir/Madam:

We, the undersigned, hereby accept in full the UNDP General Terms and Conditions, and hereby offer to deliver consultancy services in conformity with RFP 82-2022 for design of innovative, comprehensive, digital tools and animated media products for promotion of the awareness raising component of Improving Resilience to Floods in the Polog Region project
 in the amount of ____________________ MKD, VAT excluded.


Table 1: Summary of Overall Prices 
	
	Amount(s)

	Professional Fees 
	

	Other Costs (Travel, communications, equipment lease, printing, other costs…)
	

	Total Amount of Financial Proposal
	



Table 2: Breakdown of Professional Fees
	Name
	Position
	Fee Rate
	No. of Days/months/ hours
	Total Amount


	
	
	A
	B
	C=A+B

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal Professional Fees:
	



Table 3: Breakdown of Other Costs
	 Description
	UOM
	Quantity
	Unit Price
	Total Amount

	……………
	
	
	
	

	……………
	
	
	
	

	……………
	
	
	
	

	Subtotal Other Costs:
	



Table 3: Breakdown of price per deliverable 
	
	Deliverables

	Percentage of Total Price (Weight for payment)
	Price
(Lump Sum, All Inclusive)

	1
	Upon completion of initial field research and submission of draft synopsis concept detailed public awareness campaign work schedule

	
	

	2
	Upon completing of video articles shooting 
	
	

	3
	Upon handing over and approval of final videos.

	
	

	
	Total 
	100%
	



· This shall be the basis of the payment tranches





[Name and Signature of the Service Provider’s Authorized Person]
[Designation]
[Date]



[bookmark: _Hlk65492263]

Annex 3                                                                                                                 


 Terms of References
[bookmark: _Hlk114646152]Design of innovative, comprehensive, digital tools and animated media products for promotion of the awareness raising component of Improving Resilience to Floods in the Polog Region project



	Project Title: 
	Improving Resilience to Floods in the Polog Region

	Post Title:
	Specialized company for design of innovative, comprehensive, digital and animated media products for promotion of the awareness raising component of Improving Resilience to Floods in the Polog Region project


	Duty Station: 
	Home based (with visits/travel to the Polog region)

	Duration: 
Start date:                                      
End date:
	Up to 60 days in the period of 3 months
October 2022
16 December 2022

	
	



Background
Damages and losses caused by floods have been on the rise in Upper Vardar River Basin (Polog Region) over the past few years. The entire river basin experiences dramatic variations in water flows over time, and the risk of floods is also exacerbated by the basin’s mountainous topography and land structure. Human factors are also at work. Changing land use and land cover – for example, through cultivation or construction in high-risk zones, rapid urbanization and heightened erosion from logging in forests – are altering hydrological regimes, increasing the risk of floods. Other causes include incomplete, poorly maintained, decaying or inappropriately used flood control infrastructure.
Repeated disasters in which human factors played such a significant role have led to a growing realization that transformational change is needed in dealing with floods and disasters in general. Understanding has grown of the need to reform the overall system in line with contemporary disaster risk reduction (DRR), integrated flood risk management and urban resilience building approaches. 
UNDP-backed basin-scale programme financed by the Swiss Agency for Development and Cooperation (SDC) and the State Secretariat for Economic Affairs (SECO) aims to instigate transformational change in managing flood risk in the region, accelerating the shift from purely reactive responses to floods to integrated systems to manage hazards, vulnerabilities and exposure of communities and assets in order to prevent and mitigate losses and alleviate the impact of future floods.
The geographical scope of the programme is the Upper Vardar River Basin, which largely corresponds with the boundaries of the Polog region. The region comprises a total of nine municipalities Tetovo, Bogovinje, Tearce, Gostivar, Vrapciste, Mavrovo-Rostusa, Brvenica, Zelino and Jegunovce. 
Recognizing the differences in capacities of municipalities (and other relevant stakeholders) to adopt and apply the principles of integrated flood risk management and DRR, and the importance of strengthening cooperation at local level for facing this kind of challenges, the Polog municipalities were supported to establishing inter-municipal cooperation mechanism which already serves as a platform for cooperation among the municipalities to improve the resilience. This innovative mechanism is currently on its pathway to being formalized into a joint/inter-municipal administration with enhanced competences over DRR at local level. 
Within the programme activities, important mitigation and resilience building investments are underway and further expected to grow so as to bring region’s risk to ‘tolerable’ levels. This involves development of people-centered, multisectoral and multi-hazard early warning systems linked with emergency communications mechanisms, enhancing (coping) capacity of the institutions of the emergency response system at local level (e.g., Crisis Management Center, Protection and Rescue Directorate, municipalities, fire brigades), as well as raising community awareness on emergency behavior.
The Programme is also supporting a feasibility study on urban runoff/stormwater management and considerable design documentation for a set of prioritized structural measures, design of early warning system, conceptualizing emergency response plans) and support to operationalizing new systems (e.g., through awareness raising activities, community mobilization, implementation of drills). 
In order to promote the results and to raise awareness on disaster risk management issues, UNDP wishes to hire a qualified company to design a public awareness campaign, to organize public events, to produce series of innovative and educational videos, animations, GIFs, booklets/infographics and user-friendly materials needed to promote the project activities/results and to ensure that the whole process and transfer of knowledge is smooth and effective. These products will be disseminated through various channels, including online course platforms, media and social media.
The overall aim of the campaign is to contribute to increasing people’s safety by sensitizing the public on the risks associated with floods and other natural disasters, to what are the most appropriate ways to reduce the disaster risks and to ensure better preparedness for flood risks and strengthened recovery capacity.
Scope of Work
The contractor is expected to create a design and production of innovative, comprehensive, digital and  animated media products for promotion of the awareness raising component of Improving Resilience to Floods in the Polog Region project with primary objective to raise population’s awareness about reasons, factors and sources of consequences of the extreme flood events in the country. To produce and promote different tools and tips, manuals for disaster preparedness and what to do after disasters, with focus on benefits of integrated approach to long-term flood risk management provided by the project. As well as the need for the involvement of local population and strong inter-municipal and institutional cooperation to achieve these goals.
	
The contractor shall produce high-quality know how games, digital handbooks and explanatory video clips that will best reflect all the activities undertaken within the project in order to achieve the desired results, with focus on preparedness needs and possibilities and the critical importance of an early warning and public alert system. 

All materials that will be produced shall focus on the key interventions and results in the following municipalities in Polog region: Tetovo, Bogovinje, Tearce, Gostivar, Vrapciste, Mavrovo-Rostusa, Brvenica, Zelino and Jegunovce. 

Duties and Responsibilities 
Under the supervision of the Communication Officer and in close collaboration with the Project Manager and the Monitoring Officers, the Contractor shall be responsible for carrying out the following tasks:

· Develop a concept proposal for improving awareness about disaster risk reduction in the Polog Region.
· Develop a concept for manuals, handbooks for improving awareness about disaster risk reduction in the Polog Region.
· Develop work schedule to produce the materials.
· Suggest innovative methods of disseminating the knowledge in the communities in Polog region how to use the products. 
· Community outreach. 
· Provide creative input to the development of the project activities during the whole production and post-production and distribution process.
· Production of offline promo materials
· Organize screening, workshops, presentation of the DRR products
· Revise/finalize all digital and animation products as per the comments provided by the UNDP and handing over of the master copy.
The produced material needs to consider UNDP’s key strategic principles (e.g. public participation and community empowerment, development and functioning of the early warning system, intervention, innovation, and knowledge sharing).

Main Outputs
· Work plan to produce the digital tools, field visits and post-production activities 
· Concept proposal for a creative,improving awareness about disaster risk reduction in the Polog Region. 
· Promotion of all DRR products in the communities in Polog region, using different approaches, workshops, trainings, media information etc.)  
· Production and distribution of 3 explainer videos on disaster risk reduction (each up to 2 min max.)
· 1 gamified animated video with children as focus 
· 1 Video Game Production – Existing UN Game Remastered
· 1 Disaster Risk Reduction Manual
· 1 Disaster Risk Reduction Manual in a format Adopted for Children
· Organization of one promotional public event
· [bookmark: _Hlk114742593]Community outreach, public screening, presentation in schools, 3 workshops. 
· [bookmark: _Hlk114743190]5 short video animations based on the DRR Manual to be prepared
· Subtitle of all final video products in three languages English, Macedonian and Albanian




Deliverables
1. [bookmark: _Hlk114670596]Finalized work schedule for all activities for the public awareness campaign and action plan (no later than October 2022)
2. Promotion of the public awareness products (November 2022 – December 2022, starting no later than November 20th; campaign announced in media on October 13th – International Day for Natural Disaster Reduction)
3. Media products (November 2022 – December 2022, first video no later than November 15th 2022; delivery of the others as per the agreed work schedule, but last video should be delivered no later than December 20, 2022)
Qualification Requirements
The Contractor shall have: 
· At list 5 years of experience in developing documentaries, short videos, preferably on topics such as environment/developmental issues.
· A record of a minimum 5 similar assignments/projects (e.g., videos dealing with nature/environment/ development issues, campaigns, public events, production of documentary movies, etc.). List of projects to be submitted along with contact details for reference checking purposes (please indicate the e-mail addresses or telephone numbers of contact persons). 
*The Contractor should use relevant technical equipment necessary for the completion of the tasks (owned or leased) including photo and video cameras, editing suite, recording studio and sub-title software. Furthermore, the music sequences used in the videos must be accompanied with an appropriate license for distribution and use (free or commercial).
The scope of work requires a team of skilled professionals with previous experience in similar projects. Team members will possess excellent relevant technical skills in order to successfully complete all the assignments. The selected service provider is expected to give creative input to the development of the project activities during the whole production and post-production process.
The team of experts shall be able to respond to the requirements of the following mandatory areas of expertise:
	 
	Team members
and/or 
areas of expertise
	Qualification requirements

	1.
	Producer / Director
	· Minimum 7 years of experience in development of video material on relevant projects (nature/environment/development issues)
· Record of at least 5 relevant projects in the capacity of Producer and/or Director

	[bookmark: _Hlk223343333]2.
	Camera operator
	· At least 5 years of experience as camera operator
· Record of at least 5 similar projects in charge of camera and photography in nature/environment/ development videos issues
· Experience in using drones (at least in 2 projects) 

	3.
	Editor
	· At least 3 years of experience as editor
· Record of at least 5 relevant projects in the role of editor

	4.
	Design and visual art
	· Minimum 5 years of experience as a designer/visual artist 
· Relevant experience from at least 5 similar projects/assignments (design of publications and websites, development of visual elements, layouts)



Other staff and resources
The Contractor will ensure that all other necessary staff and additional technical resources required for efficient finalization of the work will be provided (e.g., logistical support for conducting field work).
Terms and Conditions
· Language
The language of the required deliverables/outputs in video format will be the one spoken by the protagonists in the videos (some statements translated into English and subtitled) while the written materials for the project will be submitted in Macedonian, Albanian and English language. All produced documents shall be subject to proofreading by qualified translators, while the quality of the final versions is subject to UNDP approval.

· Duration of the assignment
Maximum available time for completion of the video materials is up to 60 days in a period of 3 months, not later than 16 December 2022. Delivery of the video articles and clips should start in one month upon signing of the contract.

· Submission of data, reports and other material produced
All primary data, reports, and other documentation produced during this assignment shall be made available to UNDP in electronic format on USB/hard disc. All data acquired and products developed in the course of the assignment will be in the ownership of UNDP and cannot be used by the Contractor and its team without prior written permission. 

The contractor takes full responsibility for the technical part of the video production including the shooting of interviews, the production of animated sequences if needed, as well as the search and purchase of archive materials (if necessary) copyrights. The service provider must hold the rights of the music to be used for the film

· Payment schedule
The payment will be processed in three instalments, as follows:

· 1st instalment: upon finalization of work schedule for all activities for the public awareness campaign and action plan (no later than October 2022);

· 2nd instalment: upon promotion of the public awareness products (November 2022 – December 2022, starting no later than November 20th; campaign announced in media on October 13th – International Day for Natural Disaster Reduction);

· 3rd instalment: upon handing over the media products and approval of final videos (November 2022 – December 2022, first video no later than November 15th 2022; delivery of the others as per the agreed work schedule, but last video should be delivered no later than December 16, 2022)


											Annex 4

                                                                  EVALUATION CRITERIA	
Evaluation method: cumulative - technical and financial  

Cumulative scoring is a sum of the score weight of the technical offer and the financial offer. The obtainable number of points specified for each evaluation criteria indicates the relative significance or weight of the item in the overall evaluation process.


	Criteria  
	Max. Points

	Technical criteria
	700

	At list 5 years of experience in developing documentaries, short videos, preferably on topics such as environment/developmental issues.
	50

	Minimum 5 similar assignments/projects (e.g., videos dealing with nature/environment/ development issues, campaigns, public events, production of documentary movies, etc.). List of projects to be submitted along with contact details for reference checking purposes (please indicate the e-mail addresses or telephone numbers of contact persons).
	150

	[bookmark: _Hlk46162874]Methodology (and its appropriateness to the Condition and Timeliness of the Implementation Plan) Approach, and Implementation Plan with proposed visual identity for the campaign and key messages
	300

	Qualifications of the proposed team as per the required qualifications in the ToR
	200

	Financial offer
	300

	Total 
	1000




Breakdown of the assigned points for each main technical criterion is presented in the table below:
	Technical Criteria - 700 points
	Max. points

	At list 5 years of experience in developing documentaries, short videos, preferably on topics such as environment/developmental issues.
	50

	5 years of experience
	40 points
	

	6-7 years of experience
	45 points
	

	8 and above
	50 points
	

	At list 5 similar assignments/projects (e.g., videos dealing with nature/environment/ development issues, campaigns, public events, production of documentary movies, etc.). List of projects to be submitted along with contact details for reference checking purposes (please indicate the e-mail addresses or telephone numbers of contact persons).
	150

	
	

	At least 5 similar assignment
	130 points
	

	6 - 7 similar assignments
	140 points
	

	8 and above similar assignments
	150 points
	

	Methodology (and its appropriateness to the Condition and Timeliness of the Implementation Plan) Approach, and Implementation Plan with proposed visual identity for the campaign and key messages
	300

	To what degree does the Proposer understand the task? Is the scope of task well defined and does it correspond to the TOR?
	100 points
	

	Have the important aspects of the task been addressed in sufficient detail?
	100 points
	

	Is the methodology clear and is the sequence of activities and the planning logical, realistic and promise efficient implementation to the project?
	100 points
	

	[footnoteRef:5]Qualifications of the key team members max. 200 points [5: ] 

	 200

	[bookmark: _Hlk85372686]Producer / Director – min 50 max. 80 points 
	

	Minimum 7 years of experience in development of video material on relevant projects (nature/environment/development issues)

	7 years – 10 points
	

	
	8-9 years – 20 points
	

	
	10 and above – 30 points
	

	Record of at least 5 relevant projects in the capacity of Producer and/or Director 


	5 projects – 40 points
	

	
	6-7 projects - 45 points
	

	
	8 and above – 50 points
	

	Camera operator – min. 20 max. 40 points
	

	At least 5 years of experience as camera operator


	5 years – 5 point
	

	
	6-7 years – 7 points
	

	
	8 and above – 10 points
	

	Record of at least 5 similar projects in charge of camera and photography in nature/environment/ development videos issues
	
	5 projects – 10 points
	

	
	6-7 years – 15 points
	

	
	8 and above – 20 points
	

	Experience in using drones at least in 2 projects.
	2 projects –5 points
	

	
	3-4 projects – 7 points
	

	
	5 and above – 10 points
	

	[bookmark: _Hlk85372748]Editor – min 20 points. max. 40 points 
	

	[bookmark: _Hlk85372732]At least 5 years of experience as editor
 
	5 years – 10 points
	

	
	6-9 years – 15 points
	

	
	10 and above – 20 points
	

	Record of at least 5 relevant projects in the role of editor 

	5 projects – 10 points
	

	
	6-7 projects - 15 points
	

	
	8 and above – 20 points
	

	Design and visual Art – min. 20 points. max. 40 points 
	

	Minimum 5 years of experience as a designer/visual artist 
	
	5 years – 10 points
	

	
	6-7 years – 15 points
	

	
	8 and above – 20 points
	

	Relevant experience from at least 5 similar projects/assignments (design of publications and websites, development of visual elements, layouts)

	5 projects – 10 points
	

	
	6-7 projects - 15 points
	

	
	8 and above – 20 points
	

	Financial proposal 
	300

	Total 
	1000



An Offeror’s response to the solicitation document is evaluated and points are attributed based on how well they meet the defined desirable criteria.
A proposal shall be considered non-responsive and rejected, if it fails to substantially satisfy the requirements of the TOR, or it fails to achieve a minimum technical score (70% of 700 points or 490 points) as specified in the evaluation method.

The financial offers of the Proposals will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 700 points in the evaluation of the technical proposals.
The offer with the lowest price will receive the total 300 points. Other offers with higher prices will receive their respective scores according the following formula:

Lowest Bid
               ------------------- x 300
               Proposed Bid

The proposal will be awarded with the highest aggregate score based on technical and financial proposal. 





21

image1.png
Empowered lives.
Resilient nations.




