Additional Clarifications

RFP NCE 006 2022 - RFP for the establishment oof an LTA to provide digital product design, testing and developing services to meet the needs of the
UNDP Nature, Climate and Energy portfolio

No Question Response

88 Please note that we have case studies and live solutions The cases included in the RFP are intended to assess how the bidders propose
available for Case Scenarios 1 & 2 as mentioned in the RFP approaching and tackling each of the three outlined scenarios in a manner such
document. And our solution is being used by more than a that the expected deliverables / outputs are achieved. These are in fact all
million farmers in country x. We also have sufficient hypothetical cases that will be used exclusively for RFP evaluation purposes, as
documentary evidence to support Case Scenarios 1 & 2. outlined in the RFP.
However, for Case scenario 3 we have our own proprietary All bidders are requested, therefore, to develop and submit their proposed
software called ABCD built using block chain technology. This technical and financial proposals in response to each of the three case scenarios
solution is available but we are not in a position to submit presented. They need to outline accordingly their relevant bidder’s qualification,
documentary evidence. capacity and experience, proposed methodology / approach and implementation

plan, as well as the details of the management structure and key personal that
Thus we need your permission to either bid against Case they propose to assign to the resolution of each of the three scenarios detailed in
Scenarios 1 & 2 only (excluding case scenario 3) or bid against the RFP (see guiding format in Form E). The corresponding three financial
all three Case Scenarios subject to relaxation in the proposals shall detail the costing proposed to develop each of the solutions, and
documentary evidence for Case Scenario 3 only. in accordance with the details and information requested in Form G included in
the RFP.

Kindly let us know and we shall be very happy to bid as the
subject quoted in the RFP is similar to what we are already
doing for various ministries of the Government of Country x.

89 Based on our detailed review of the Tender document, we Itis correct, the selected vendor is highly likely to start the engagement on this LTA

observed that the mentioned case scenarios are illustrative or
hypothetical cases and there may be a possibility that the
actual awarded scenarios may vary from the same. Request to
please lend clarity on the same. Is it correct for us to
understand that the selected party will be awarded the
scenarios almost the same as mentioned in the document, i.e
Carbon Registry Platform, etc. ?

on projects similar to those described in the case scenarios. However, the scope of
the LTA is not limited to those specific cases and will be used for more projects
that will require similar design and development capabilities and approaches.




90

While developing our approach and methodology towards each
of the described case scenarios, we anticipate the need for
additional time than the number of days stipulated for
respective scenarios in the Tender document. We intend to
share explanation in the respective technical proposals in order
to substantiate the need. We would like to confirm if this
hinders our chances of being considered during the selection.

The number of days stated in the case scenarios is only indicative of the level of
detail/effort expected. The bidders are expected to suggest the actual number of
days they estimate to be required for the completion of the deliverables.




