THE COUNTRY PROGRAMME STRATEGY (CPS) ELABORATION PROCESS

PREPARATORY WORK

Ensure
familicrization
with OP6
framewark

Take stock of country
programme and its
donors, pariners, and
stakehalders

lssue Call for Proposals
and select grantee
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of grant funding may be allocated
Up to to projects outside selected
3 0 7 landscape/seascape(s). Grant-
* making for these projects can
proceed after Step One

STEP TWO:
BASELINE ASSESSMENT
OF LANDSCAPE/SEASCAPE(S)

~ Conduct baseline analysis,
building upon existing analysis
where available

Elaborate OPé sirategic
initiatives within
landscape/seascape contexis

Establish modalities for
implementation

>u( Final CPS for public
) dissemination

(‘—J The CPS is a living document and
&) can be reviewed and updated as
necessary

Consultation with pariners and
siakehalders is an iterative process
l';) that is crucial at every step of the
CPS elaboration process
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Agreement with selected grantee
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STEP ONE:
CONSULTATION & SCOPING

Launch outreach and
communication with
partners and stakeholders
about OP6

Identify criteric for
priority grants oulside of
landscape/seascape(s)

Consult with partners

Select landscape/seascape(s)

|>\4( I Baseline Assessment Report
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STEP THREE:
FINALIZATION OF CPS

Present baseline assessment to NSC
and reflect it in CP3

T— l
Finalize CPS for approval
by NSC

Submit CPS 1o CPMT for review and approval




